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Asha for Education

Stanford University Chapter

P.O. Box 19449

Stanford, CA 94309-9449


Initial Project Proposal

Asha Stanford

What is ASHA?

ASHA is an organization that promotes education of underprivileged children in India. ASHA has no

political/religious affiliations. ASHA collects its funds through its own fund-raising activities and from donations from groups or individuals. For details see www.ashanet.org.

Does my project qualify for Asha Stanford funding?

For a detailed description of our project evaluation process and selection criteria, please refer to www.ashanet.org/stanford/. Briefly, we look for projects that:

 deal with education (and perhaps related issues of vocational training, health care, school meals etc.) of underprivileged children in India;

are strictly secular and expressly non-discriminatory (based on religion, color, race, caste, sex etc.) in their charter and implementation; 

are well defined, have definite goals in the short term, and focus on self-sustainability in the long term.

What can you expect from us?

1. On receipt of your application, Asha will acknowledge the receipt immediately. 

2. A “project steward” will be assigned to your project within one month. The steward will act as your liaison to Asha Stanford and will work with you in presenting your proposal to the Chapter. Note that independent verification is an important component of our evaluation process, and we strongly urge you to work with the steward in arranging a site visit from an Asha volunteer if this is possible. This will help the steward expedite the process of evaluating your project at the Chapter.

3. Within three months from the date of the receipt of your proposal, we will complete our project assessment. At this time, you will receive information about the Chapter’s decision, and details for further action. If Asha Stanford is unable to fund a project for any reason, but finds the project to be in agreement with Asha’s basic ideology, we will help refer your proposal to a different Asha Chapter for their independent consideration.

Where do I send my application?

We realize that you are involved in important work in India, and wish to make the process of applying for Asha collaboration as time-efficient as possible. The best way to apply is to complete this form and send it by surface mail to the address in the document header (c/o Projects Coordinator), or, preferably by email, to Stanford@ashanet.org. In case of queries & clarifications, you can contact us via email as well.

Section 1: About the NGO proposing the project: - 

· Name and address of the organization. - 

The Teacher Foundation, SHRADDHA TRUST. 

No.1/24, Ulsoor Road, 

Bangalore – 560042

· Names and backgrounds of directors/ Trustees: -
Maya Menon, Founder Director: B Ed and Masters in Education Management (U.K.), over 30 years of experience in teaching and training; founded The Teacher Foundation in 2002 in response to the crucial need she saw to work with the adults in the education system (viz. teachers and Heads of schools) as the main, f not the only, sustainable way to improving education standards in the country at all levels.
Prakash Nedungadi, Director Development: MBA (IIM Calcutta), over 25 years of experience in Corporate (companies such as Hindustan Lever, Gillette, Procter and Gamble, the Aditya Birla Group), was Marketing Director in P&G Middle East prior to joining The Teacher Foundation full-time in Jan 2010; 

· When was the organization founded? Is it a registered organization? If yes, give registration number and FCRA status. - 

            Organization founded in June 2002

            It is registered under Karnataka Trust Circle – Registration No: BNG (U)G.N.S.R/D.NO: 96/02-03 

            FCRA Status – Registered under FCRA Act 

            Registration No: 094421237

· What is the mission of the organization? 

We work with the adults in the school system…Heads and teachers…to enable and empower them to be more effective in improving the experience and learning levels of students in schools.  Our Mission Statement – To make schools enabling environments for all students by empowering educators to become energetic, effective, reflective and practitioners and life long learners (Pl see Ann 1 for a note on the vision of TTF)

· List previous/current projects undertaken by the organization. Give name of project, location, goal, size of project (in terms of number of beneficiaries and funding).

	Sl No
	Name of the Project
	Location
	Goal
	Size of project ( In terms of number of beneficiaries and funding)

	1
	Setting up Teacher Resource Center – funded by the Sir Ratan Tata Trust
	Mangalore, Mysore, Bangalore
	Build a sustainable infrastructure in 3 centers and train Govt school teachers and heads (as per nos. in col. 4) in student-centric teaching strategies and school leadership
	In terms of beneficiaries: 2724  Teachers / Heads (Govt: 1324 + Pvt: 1400)

In terms of funds : Rs. 2 Cr 14 lacs

	2
	Learning Development Initiatives  Yadgiri- funded largely by the Sir Ratan Tata Trust 
	Yadgiri District, Karnataka (educationally one of the most backward districts in the country)
	Development of a teacher resource center and capability to train teachers and Heads in the district
	In terms of beneficiaries: 1356 Govt Teachers / Heads

In terms of funds : Rs. 1 Cr 11 lacs

	3
	Empowering Educators – funded by GE
	Bangalore
	Changing teacher behaviour in classrooms in rural schools in Bangalore  towards using more student-centric, effective learning strategies
	In terms of beneficiaries:390 Govt   teachers / Heads

In terms of funds : Rs.63  lacs

	4
	Turning Schools Around -  Michael and Susan Dell Foundation
	Bangalore
	Designing and developing a model of “whole school transformation” for “affordable private schools” (catering to the urban poor) and piloting it in 5 such schools with an aim of getting >20% increase in student learning
	In terms of beneficiaries: 62 teachers, 1900 students, 5 heads.

In terms of funds : Rs. 2 Cr 28 lacs

	5
	“Safe and Sensitive Schools”- funded by Wipro Applying Thought in Schools
	Bangalore
	Developing a model to increase sensitivity, positive behaviour and reduce harshness/ aggressiveness/  violence in schools and pilot the programme in 15 schools 
	In terms of beneficiaries: 350 Teachers/Heads

In terms of funds : Rs. 75 lakhs

	6
	Bhodhane-Kalikeya Roopanthara – Deshpande Foundation
	Haveri, Hubli
	Changing 
	In terms of beneficiaries: 780 Teachers/Heads

In terms of funds : Rs. 56 lacs


· Number of full time employees : 50 employees

Please attach a summary financial statement if available. – audited accounts of 2009-10 enclosed 
Please declare any religious, political, etc. affiliations of the organization – No affiliation to any organisation

Section 2: About the proposed project: 

· Title

Turning schools around

· Where is the project located? Include name of village/town/city and district.

1 affordable private school catering to the urban, poor sections of the society in Bangalore, India. 

· Contact person (name, contact info. including email if available)

Prakash Nedungadi, prakashnedungadi@gmail.com, +91 953515 9890

· Who is the project directed toward? Describe target beneficiaries in terms of age, sex, and number.

Children (both boys and girls) 6-16 years, of parents who are from the urban underprivileged sections of society

· Describe the current situation of (i) the local community (income level, occupations, etc.) and (ii) the target beneficiaries.

i) Local community: parent of the children who go to these schools are mostly the urban-poor. The fathers are either daily wage-earners, or vendors or semi-skilled workers (eg chowkidars, drivers, masons/ construction workers, etc). The mothers are often maids or house-workers. In recent years, there has been a surge of this section wanting to put their children in a “private” school, rather than a Govt school. Recent Govt surveys in Bangalore show that as many as 73% of school children in Bangalore go to private schools. The reason is the poor working of Govt schools in many localities as well as the fact that parents want their children to have an English medium education. Hence, they are willing to spend a large part of their meager incomes to send their children to these schools

ii) target beneficiaries are the schools and teachers of these schools- the school owner is often a person from the community who has started the school to make a living. While he has a large number of children in the school (eg 500+), the low fees leaves very little surplus to spend on getting trained teachers or to train himself on how to lead a school. The teachers are usually untrained. Hence the school runs (opens and shuts on time, classes are held, etc) but the quality of teaching is extremely poor and what is done is largely rote-based. The learning standards in these schools as measured by independent tests done show the children are slightly better than children in Govt schools but WAY behind where they should be or in comparison to the average private school.

Please describe the existing status of the proposed project (not yet started, in progress, etc.). If the project is already in progress, describe existing infrastructure, existing staff, curriculum used, teacher/student ratio, govt. recognized status, and teaching methodology (discuss all that are applicable).

Project has been successfully piloted in 5 affordable private schools in Bangalore in 2009-10 and 10-11 with the support of the Michael and Susan Dell Foundation. The changes we have seen in these schools and the rise in quality of school management, teaching and standard of student learning have been substantial. Our end-line test in April 2011 showed learning levels in children were better than control schools. The pilot was successfully completed in May 2011, and we now want to take it to more affordable private schools, where we will start afresh, using the final model derived from the pilot from 2011-12 onwards. We seek grants to support 1 school, apart from the three schools ASHA is already supporting this year.


· Please describe your project plan in terms of short-term and long-term goals.

Short-term goals: To significantly and sustainably change the quality of leadership, teaching-learning and the classroom experience in an affordable private school, thereby benefitting over 500 students every year sustainably for the next several years. The direct work will be in building capability of the approx. 25 teachers and the 2 Heads of these schools. 


Long-term goals: For this school, the two-year in-depth intervention is made to be sustainable ie the capacity is built into the school and the community. Each teacher trained teaches approximately 40-50 children in these schools…when you develop the teaching-skills, confidence and subject knowledge in an integrated way of 1 teacher, you impact not only the 40 children she teaches that year, but the children she will teach in the next 20 years ie about 800 children. Hence equipping 25 teachers with these skills impacts 20,000 student-years. This would be the long-term goal in this school,


For TTF, we aim to take this project to many schools all over the country over the next 5 years, thereby impacting greater numbers of children per year in a sustainable way. 

· Please specify an approximate time schedule for your plans. 

The overall project takes 2 years to implement successfully. While a detailed schedule is available and can be sent, the broad schedule is as follows:


2011

Oct-Nov
Recruit the schools
Nov-Dec
Intervention begins- Heads training, process audit, making a School Improvement Plan


2012

Jan-Mar
Heads training continues; teacher training begins- communication skills, subject skills
Mar-Jul
Teacher training- subject skills (contd), teaching strategies, parent-orientation and engagement-Aug-Oct
Teacher training on remedial instruction; in-depth work with school and teachers to plan         

the next year
Oct-Dec
In-class embedding of processes and systems from co-planning to assessment methods

2013

Jan-Mar
In-class embedding of processes and systems from co-planning to assessment methods
Mar-Jun
Development of mentors in the school to ensure continuity
Jul - Oct
Follow-up, evaluation




Section 3: Funding details (please provide financial statements wherever applicable):

· Amount requested from Asha Stanford: the intervention is for two years and costs INR Rs 637,700.

We expect that the school will pay Rs 150,000 and hence the amount for 2 years required will be ca. Rs 488,000 or Rs 244,000 (or $5534 @Rs 44 per $) per year

Please divide the amount requested over time periods.

We would require for the 1st year:

$3,000 in Nov 2011
$2,534 in May 2011

Pl note that with currency fluctuations being high, the $ amount may not be representative…we would request that the rupee amount be protected in any case.

· List expected amounts to be spent by category (e.g.: salary, supplies, student meals, books, etc.). Please provide details. Specify whether each amount is one-time or recurring.

The total costing for the school is as follows:

[image: image5.wmf]
Out of the amount of ca. Rs 638,000, Rs1,50,000 is expected to be funded from the school ie a balance of Rs 488,000 is to be funded- for the first year, the amount would be Rs 244,000 required from Asha for Education and the balance for the 2nd year.

Please list previous/current (other) sources of funding for this specific project. If funding has been discontinued by a previous source, please state and explain.

Michael and Susan Dell Foundation have funded the pilot for 5 schools. The funding was Rs 2.28 cr (approx $ 500,000) over 3 years. The objective was to experiment and create the sustainable model for transformation for this segment of schools.  Since this project is successfully over the pilot stage, we are now expanding to several other needy schools and are looking for fresh funding for the same. Asha for Education is currently funding this initiative for 3 schools in Bangalore

What is the annual budget of your organization? What are the other sources of funding for this project? Asha’s funds will constitute what portion of this project’s total requirements?

The Annual budget for 2009-10 was INR 2 Cr. The expected budget for 2010-11 is at INR 2.56 Cr.

As mentioned above, Rs 26 lakhs or $59,000 is the total funding for the project. In addition, we plan to run the project in over 25 schools and hence will look at other funders to contribute for the other schools.

Section 4: Expected project impact:

· Briefly assess how your efforts are going to affect the lives of the local people in the short and long term (in terms of literacy, health, employment, culture, etc.).

In the short-term, we aim to improve student-learning in the school by 20% (as measured by testing before and after the project). This sustainably impacts the students in this school. We also aim to see significant changes in teacher behaviour and classroom effectiveness of the teacher. 25 teachers a measured by in-class observations pre and post the project. Both these changes will be measured and sustainable, since the focus is not on training the students directly, but on building the school capability to teach better. 

In the long-term, this school improvement will benefit the community in terms of the thousands of children who go experience the school every year. The impact of improved (true) learning, better classroom management and student-experience in the classroom and better parent satisfaction is immeasurable.


Moreover, with these improvements, the school itself becomes more sustainable (should attract more students) and should be able and willing to invest in continuous training (not necessarily at the same scale) to enable its continuous improvement. 

· Please indicate how you are going to monitor the impact on the beneficiaries. This indicator of impact is important to Asha-Stanford since it helps us assess the performance of your project at a later date. 

We will measure the impact through
- tests pre and post on student learning (conducted using standard test methods developed in the pilot project)
-  classroom observations of teacher behaviour pre vs post and how it has changed to more student-centric strategies.


· Discuss how the local community has been/will be involved with your efforts.

We involve the parents of the school children by sensitizing them to what we are working on with their children and getting them to see how they can facilitate their children’s learning at home. We do not involve the local community directly in any other way. 

· What are your plans for self-sufficiency?

Since we work with teachers, heads and on processes and systems, the improved student learning and better standards it achieves as a result of the program are far more sustainable. On-going training thereafter requires a budget of approximately INR 75,000 per school per year, which we believe the schools can afford and will be willing to pay on a year-to-year basis. Hence, the school improvement will become operationally sustainable. As we expand the number of schools, we also aim to reduce the costs through program optimization that will bring down the need for outside funding. For example, about 40% of the total cost is the need for 1 trainer for 2 schools. In the pilot, we had 1 trainer PER school for the entire 2 years. As our systems and processes get stabilized, this could come to 1 trainer for 3 or 4 schools, thus leading to a substantial reduction in costs. Moreover, as we expand the number of schools, the management and support costs, currently about 15% of total costs would also come down. Thirdly, as school owners see the benefits of these interventions in terms of rising school standards, better fee collection, more enrollment (assuming they have space!), etc, their willingness to pay for a greater part of these services would increase. These measures can help to make the project more financially sustainable.

· Please furnish any other information you think will help Asha Stanford in making a decision (pamphlets, news cuttings, photographs, etc.) Please list what you are attaching.

1. TTF’s Mid-Term evaluation of teacher-change in the pilot schools (Ann2)
2. Student-learning assessment intervention vs. control schools- independent assessment by Education Initiatives (Ann 3) and TTF synopsis (Ann 4)
3. Pl see our write-up on the Turning Around Schools project on our website at http://teacherfoundation.org/index.php/turning-schools-around.html
A few pictures of Affordable Private Schools
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Pictures of our interventions in the Whole School Turnaround


Summer camp at an affordable private school, conducted by TTF art with leaves creative, simple and exciting


Students at an affordable private school in Bangalore being energized before a class!



Teachers of an affordable private school experiencing group-work through making a puzzle in a workshop new ways, away from the traditional chalk-and-talk and rote-learning! 

Annexure 1: Overview of the project

	Program Title: “Turning Schools Around” – Sustainably transforming the leadership and teaching in 5 affordable private schools catering to the poor, urban sections of the society in Bangalore, India.

	Program Goal: To significantly and sustainably change the quality of leadership and the classroom teaching experience in 5 affordable private schools, thereby benefitting over 75 teachers, 5 Heads and 3,000 students per year.

	Activity
	Outputs
	Outcomes
	Number of Beneficiaries
	Locations
	Measurement tools

	1. School leadership improvement: Develop leadership and management skills of the Heads and owners of the school.
	1. Completion of 6-month Heads leadership and management program (HeadLAMP) (Month 6)

2. School Audit as part of HeadLAMP (month 3 after start of program in school)

3. School development plan developed by Head of each school (by month 4)
	1. >90% adherence to school improvement plan developed by Month 9

2. >75% of teachers report a better, more positive interaction with the school heads by month 12

3. 20% improvement in rating of school by parents on “the school informs and involves us in our child’s program” by month 15
	1 school, 25 teachers, 500 children per year in an affordable private school
	Bangalore
	1. Audit of school using School Improvement Framework

2. Survey of teachers

3. Sample survey of parents

	2. Teaching ability improvement:
	All teachers undergo training in:

1. Personal development and communication

2. Teaching skills for more student centered teaching

3. Subject-knowledge and enrichment
	1. +30% improvement in observed teacher behavior in the classroom (by month 18)

2. >70% teachers successfully complete assessments on subject-knowledge and teaching strategies (by month 12)

3. 70% of the classrooms more vibrant / colorful with display of student works (by month 15)

4. 15% improvement in student-learning levels (by month 24)
	Same as above
	Bangalore
	1. Sample survey of classrooms

2. Teacher-test assessments on subject/pedagogic knowledge

3. Sample survey of students on standardized tests

	Sustainability:

Embed coaching/mentoring and regular group-work and sharing opportunities for teachers for sustained teacher development
	1. Successful completion of coaching and mentoring program for selected teachers

2. Reworked staffing/timetabling so as to allow time for teacher collaborative planning and sharing (beginning month 4)
	1. One coach in each school for every five teachers (by month 20)

2. >75% of teachers report better collaborative learning and more coaching in school than before program (by month 24)
	Same as above
	Bangalore
	1. Audit of School Pre Vs Post intervention

2. Survey of teachers


�











The front of National English School and Princeton School, two of the affordable private schools we work in…located above a couple of shops





Entrance to the Affordable Private School





Assembly on the street at one of the affordable private schools
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