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Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds 
Indian Mission for Children in Crisis

	2. When was the group established?        
In the year 2000

	3. Briefly describe the motivation for starting this group.
Being a professional social worker and having post graduate degrees in social work, I wanted to work among the downdrodden and the underprivileged. Moreover I worked in an organization called Churches Council for Child and Youth Care in Bangalore for 16 years which caters to the needs of Orphan Children, Differently abled, Mentally Challenged, Polio affected, Children of Construction Workers, children of sex workers and children who are being abused, Child Labourers etc. This experience with children in difficult circumstances motivated me to start my own Non-Government Organisation which would give me an opportunity to work closely with such children in a small way


	4. Name the key people running the organization and describe their background
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5. Briefly describe the aims of your group.

IMCC started with the main aim to improve the quality of the underprivileged and marginalized communities, especially Children.It seeks to serve irrespective of caste,creed or religion and offer better opportunities towards positive path of life.


	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.            
No we do not have any religious or political affiliation

	7. What non education-related community development activities are your group involved in?

The following are the non education related community development activities.
1.Womens empowerment by engaging them in skill training both in slum and rural communities.The training is given for house wives who learn the skills during leisure time. IMCC equips the women with skills such as candle making, craft work, tailoring and embroidery, mushroom cultivation etc.
2. Preventive Health Care; IMCC organises health camps, regular health check ups, awareness programmes on various killer diseases, child survival interventions such as immunization, oralrehydration,  growth monitoring and and nutrition programmes are given priority by networking with private and Government hospitals.
3. Rural door to door diabetic care program.
4. Free couselling services for the needy individuals who have suicidal tendencies, marital problems, stress related issues etc.



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?
 
YES with an affiliate

    FCRA #    094570149   
   The operating bank account number is 18563.Canara Bank, Geetha Road, Robertsonpet, K.G.F. 563122.Karnataka.





Part II: Details about your educational project/s
	1. 1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
IMCC has about 100 children, who attend school regularly. These children have been picked up from the slum communities and are offered education by regularly sending them to schools. IMCC helps these children by providing them uniforms, Text books, note books, stationary items and tution by experienced teachers. 

                                     

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.
IMCC owns the school legally

	[bookmark: Unnamed][bookmark: Unnamed1]3. Location of school/s        Urban        Rural        Other      
                                           Urban


	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy and little bit of vocational training.

	5. Please tell us about your teaching techniques (conventional vs. alternative).
IMCC children are not used to school life. Most of them have a great interest in earning money. Moreover the children lack concentration as they were wandering in the streets the whole day. So our teachers help them to get interested  in learning. Since the children cannot sit in the class room for a long time they are engaged in various other activities such as in door and out door games,  singing, dancing, drama, painting, craft making, picnics, leadership training camps, life skills training  so that the children would start liking the school enviroment.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.
Literacy rate is 67.04%    Male  76.20% and Female  57.45%

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
IMCC children are identified from the slums of Bangalore through a survey done by our social workers.These children fall under the category BPL ie below poverty line. Hence the parents have no basic education.Most of the parents are coolies  in market places,construction labourers, vendors, umbrella repairers, rag pickers, house maids, sweepers in corporation.They live in taurpauline sheds near railway tracks or under an unused bridge.They earn about maximum Rs.100 per day in which they spend Rs.80 for drinking alcohol. Whole day they work and in the evening both the spouses drink and fight with each other. The children go from house to house begging for food and they are not cared by the parents at all.

	8. What are the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

Currently IMCC has 100 children and three teachers
School fees Rs.1000x100 children /year = Rs.100000
Salary of 3 tuition teachers Rs.2000x3x12=Rs.72000


	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
    Yes, in adddtion to providing education, IMCC provides shelter ,clothing,  food, health care facilities, separate boxes for all the children to keep their belongings, in door and out door sports equipments,and also we conduct various competitions to encourage these children to develop their latent talents.


	10. How do you perceive that education will improve the lives of the children in your village? 
                             
IMCC children will learn to read and write and stay in school instead of being on the streets. In addition, children are in a safe environment with healthy food.  

	11. Does your school have:
[bookmark: Unnamed2][bookmark: Unnamed3]Its own building(s):	 |X| Yes       |X| No       Number 
[bookmark: Unnamed4]Number and type of classrooms (e.g. Pukka):      

			Yes  No			Yes  No			Yes  No
[bookmark: Unnamed5][bookmark: Unnamed6][bookmark: Unnamed7][bookmark: Unnamed8][bookmark: Unnamed9][bookmark: Unnamed10]Toilets		|X|   |X|	Playground	|X|   |X|	Toys		|X|   |X|
[bookmark: Unnamed11][bookmark: Unnamed12][bookmark: Unnamed15][bookmark: Unnamed16]Chairs & Tables	|X|   |X|	Blackboard	|X|  |X|	Library	            |X|   |X|
[bookmark: Unnamed17][bookmark: Unnamed18][bookmark: Unnamed19][bookmark: Unnamed20][bookmark: Unnamed21][bookmark: Unnamed22]Drinking water	|X|   |X|	Electricity	|X|   |X|	Computers	|X|   |X|
[bookmark: Unnamed23][bookmark: Unnamed24][bookmark: Unnamed25][bookmark: Unnamed26]Laboratory		|X|   |X|		   Teaching aids (e.g. books/slates)	|X|   |X|

	12. What is the age group of the children currently enrolled in your school(s)?

5years to 14 yrs

	13. How many employees  are employed at your schools?
Three teachers



	14. Average distance the children travel to attend your school  
 
5 to 6 kilometers


	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

NA

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

NA

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?
 NA.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes 

	19. Is your program different from that provided at these schools? Please explain.
NA

	20. Why are the children in your school/s not attending government/other schools in the local area?

NA 

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
No. The parents have absolutely no education and knowledge in this matter as they are total illiterates. But we call the parents once in a month and explain to them the activities of the center and also brief them about the progress of each child

	22. What are your expansion plans for the future
Once we enroll these 100 children in regular schools we are going to continue and expand the number in the upcoming years.

	23. Any additional details you would like to provide to us.
N/A




24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

1. Mr.Benjamin - Joseph  9740721036
2. Mr.Gopinath – 09141309371


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Elizabeth Domnic 

	Address
	No.1.Subedhar Pallayam Road ,Yeshwanthpur, Bangalore-560022 -Karnataka 

	
	

	Phone
	011-91- 09342883935 




Part III: Financial Details
	Please feel free to attach any information such as annual reports, budgets etc.

	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

See Annexure I



2. Please provide us with details of your projected budget for the next 3 years:
 See Annexure II
					
3. Salary expenditure details: See Annexure I

	3. Please provide details of the fixed costs of your school/s for the next three years :
See Annexure II





4. What amount are you requesting from Asha, and for what specific purpose?
Annexure I
1. School fees Rs.1000x100 children /year = Rs.100000
2. Uniform 2 sets Rs.500x100 /year            = Rs.50000
3. Books, Notebooks Rs.300x100 /year      =   Rs.30000
4. Salary of 3 tuition teachers Rs.2000x3x12=Rs.72000
5. Rent for 2 Tuition centers Rs.3000x2x12 =Rs.72000

Total expenses only for education               =Rs.324000

Annexure II
3 computers -Rs 25000x3, Furniture (Tables,Chairs,Almirahs) Rs.20,000, Television sets 2x7000, DVD 2x3500, White Board Rs.1500x2, Sleeping mats, pillows,bed sheets, blankets etc-Rs.9000, 2 sewing machines Rs.5000x 2 and miscellaneous items -Rs.25000. Miscellaneous items include Buckets, Mugs, Cooking vessels, plates and tumblers. Total fixed cost would be Rs.1,70,500




IMPORTANT: For Asha-GKC Use Only

To be filled by project steward:
	
1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	One-time

	
	
	One-time

	 
	
	One-time

	      

	
	One-time



2. What is the total amount approved in Indian Rupees and for what time period?

	Year
	Amount

	1
	



	3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

1. 
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