Bhumi

-approved $6K for 400 students

2 centers

Kanini

~300 children

50 computers

Make a difference:

~300 children

All volunteer, no salary, but volunteers come and go

3rd project:

Dronacharya and Ekalavya

-modeled like “big sisters and big brothers”

-personal mentor and tutor

Focused on 3 orphanages

4th project:

Think Green

-collaborate with other NGOs like greanpeace for planting trees and such

Siragugal

-day long carnival and talent competition

Joy to the World

-get children Christmas gifts

Bhumi is well k now in Chennai

Kanini

Funding for 40 computers  $11500

-expand from 300 to 500 students

Q: Are the computers used outside of the weekends?

-computers are left at the orphanages

Q:  would it be more cost effective to buy laptops and transport between locations?
-do they have internet connection?

MAD

-want certified trainers to train 80 volunteers 2 trainers*4 sessions *10K rupees

-observation trainers: 2 trainers*25K (6 sessions)
-material Xeroxing: 300 students, 15K

-not as cost effective as other projects, but doesn’t cost that much

~3.5K total

-can they do it without the training?

Core group remains stable, other volunteers come and go.

Q:  How many trained volunteers will stay?

A:  unknown, training will be an annual cost

Q: trainer expense is 10K?

A: trainers have to travel, and yes it is expensive

-only teach English

-only teach people at each location

-All the kids go to some government school

-Doesn’t havd FCRA
