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	Project Name: Kanini and Make a Difference - Bhumi
	
	Date: Mar. 30, 10


	
	Project Contact
	Asha Contact

	Name
	Vaishnavi Srinivasan
	Mr. Jayanth Kannan

	Address
	13/1, First Lane

Cenotaph Road

Teynampet

Chennai - 600 018

	     

	Phone(s)
	+91-9840868441
	     

	Fax
	-
	     

	E-mail
	vaishnavi@bhumichennai.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Bhumi

	2. When was the group established?

15th August 2006

	3. Briefly describe the motivation for starting this group.

A group of friends who started teaching at an orphanage were at a loss when the management asked for the children's progress. Their biggest learning from this experience was the realisation that being passionate wasn't enough. Thus, Bhumi was formed with this understanding that outcomes must be measurable, reflecting the improved performances of the beneficiaries. The organisation gained clarity, structure, and became a platform through which socially minded youth could reach out to underprivileged children.



	4. Briefly describe the aims of your group.

Bhumi aims at bridging the societal gap through quality education. Our projects Kanini (Computer Literacy Programme), Make a Difference (Interactive English learning programme) and Little Einsteins(Activity based Mathematics) are dedicated towards providing supplementry education to underprivileged children.
Bhumi provides a platform for socially conscious youth who want to contribute towards the nation's progress and moulds them into tomorrow's leaders. Our project Dronacharya and Ekalavya helps us achieve this mission.

We also understand our responsibility towards conserving nature, and through our environmental initiative Think Green, we motivate youth to become 'Climate messengers' to create environmental awareness amidst their circle of friends and relatives.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

Think Green is Bhumi's environmental initiative that urges youngsters to act against global warming. Our volunteers in association with the local residential area are developing a park at Kotturpuram (Chennai).We have also planted saplings in other residential areas and schools.

Siragugal is our annual inter-orphanage Art, Cultural, Science, Athletic and Sports Talent Carnival for children to exhibit their talents and explore their potential in an atmosphere of healthy competition. In 2009, 796 children from 26 orphanages participated in 16 events under three categories of age.




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Our volunteers teach two hours during weekends at the following centres in Chennai:

Anbu Karangal, Thiruvanmiyur

Bala Mandir, T.Nagar

Indian Council for Children Welfare, Shenoy Nagar

SAC Dr. PV Rao Children's Home, RA Puram

Karpagavalli Vidyalaya School, Mylapore

Roshini Home, Kovilambakkam

Village community centres @ Thirumulaivoyil, Thamaraipakkam

Slum community centres @ Hastinapuram, Chromepet, Pallavaram, Porur, Kotturpuram

Government School @ Thousand Lights




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Supplementary Education - Computer literacy, English and communication skills, Mathematics, and Tutoring-Mentoring.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Kanini opens up an array of opportunities to children who have never seen or touched a computer before. Through this programme, we adopt the conventional methodology of theoretical and practical exposure of the subject. Following an hour's lecture on the know-how, every child is given the opportunity to explore the features that both software and hardware tools provide. 
Make a Difference adopts a fun, interactive methodology to teach the English language. With no blackboards, and chalk, this pattern of teaching encourages our children to listen, speak, read and write through activities that keep them occupied during our two hour classes. The volunteers utilise visual and auditory aids like flashcards, snippets of animated videos to bind the subject with the children's interest and thus impart the lessons.


	11. What is the literacy rate in the local community?

The functional literacy rate in our local community, as per government's statistics is approximately 50%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Bhumi is working with shelter homes that house orphans and other destitute children, first generation learners from poor socio-economic backgrounds. None of our children are employed.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Joy to the World is Bhumi's initiative that connects lesser-privileged children with employees of several companies. Children are made to fill up two wishes, and the filled wish cards are then distributed to Donors willing to fulfil those wishes. The gifts were then distributed during the weekends of Christmas and New Year. This year, unknown faces from 11 companies across Chennai brought smiles to 705 children in both Chennai and Kancheepuram districts.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): One of two big halls + Computer room set up by Bhumi



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range      

	16. How many staff are employed at your schools?

Teachers
200       
Minimum Qualifications Bhumi's volunteers are all engaged part-time, and are either students or professionals
Other staff
      

	17. Average distance the children travel to attend your school  Orphanages - The children reside here. Community Homes - within 10 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Bhumi will be completing four years on 15th August 2010. From the year of founding, we have been successful in reaching out to over 650 children across Chennai, and Thiruvallur districts. Our target groups include children from the 5th standard up to 10th standard.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. If children want to pursure higher education after 10th standard, we help them in identifying colleges that offer their areas of interest, and getting loans and scholarships.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

N/A.


	21. Is your program different from that provided at these schools? Please explain.

N/A.

	22. Why are the children in your school/s not attending government/other schools in the local area?

We provide Supplementary education programmes. The children we work with go to government schools duting the day time on weekdays.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Through ‘Kanini’, Bhumi aims to computerise every orphanage across Chennai City and its surrounding villages over the next five years at the ratio of one computer for every six children and establish free computer training centres for under-privileged children in Slum and rural communities in and around Chennai. 
Through ‘Make A Difference’, Bhumi aims to improve the communication skills of at least 1,000 children from adopted centres and make them at par with other children by the time they reach college.
Through ‘Dronacharya & Ekalvya’ leadership-mentorship program that over the next few years we will pair over a 1000  underprivileged children with volunteers who will act as their mentors, role models and tutors, Bhumi aims to help the children realise their potential and transforms the volunteers into more socially aware leaders.
Through 'Siragugal’, we will identify the hidden talents and provide competitive exposure among peers to about 1,000-1,500 orphaned children every year. The event will also feature a competition of educational exhibits by the children.
The objective is to impact at least 5,000 children through, our various educational programmes in next five years.
Bhumi also aims to provide the right exposure to our volunteers and churn out socially minded young men and women who would go on to become the leaders of tomorrow’s India. With their experience and perspective gained from this, making the world a better place over the next decade doesn’t seem so difficult.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By funding good projects ASHA is already giving back to India a lot. Since ASHA cannot do, ASHA is giving. Since we cannot reach the Indian community in the US, we gain from ASHA. When Asha involves more, donors/members there contribute more to impactful programmes here. This will definitely be a positive influence.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Ms. Kalaivaani
	
	2.
	Name
	Ms. Malathy

	
	Address
	Nightingale Educational Trust

Thirumulaivoyil

Chennai

	
	
	Address
	Indian Council for Child Welfare

No. 5, 3rd Main Road
Shenoy Nagar West
Chennai


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-98413-45042
	
	
	Phone
	+91-944445-55609


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Vaishnavi Srinivasan

	Address
	13/1, First Lane

Cenotaph Road

Teynampet

Chennai - 600 018


	Phone
	+91-98408-68441


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Being a financially independent organisation, Bhumi depends largely on contributions from our own volunteer for our activities, training etc. Any monetary help from external sources are and will be utilised to purchase new computers, books, multimedia resources etc.  This will also help us in extending our areas of service to many more communities that would approach us for beginning our supplementary education programmes for their children.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2010-2011
	-
	INR 11,50,000

	2011-2012
	-
	INR 14,00,000

	2012-2013
	-
	INR 18,00,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	NA
	     

	Paid Staff
	NA
	     

	Volunteer Staff
	NA
	None of volunteers / board members are paid.


	31. Please provide details of the fixed costs of your school/s for the next three years.

Same as 29.

	32. How many of your students pay school fees? Please provide details.

None of our beneficiaries pay for being tutored or mentored.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	MAD - Syllabus and Teacher training, materials for classes
	INR 1,50,000
	Annual

	Kanini - 40 computers (priced at INR 13,000 each, and other resources)
	INR 5,20,000
	Annual
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