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	Project Name: ALOKE KENDRA
	
	Date: 01/04/2011


	
	Project Contact
	Asha Contact

	Name
	SOM NATH SINGHA ROY
	Deepayan Bhowmik

	Address
	SARADAPALLY,VILLAGE-BAGHMUNDI,

POST-BAGHMUNDI,DIST-PURULIA

	ASHA Philadelphia,USA

	Phone(s)
	9434033145
	     

	Fax
	03252 250318
	     

	E-mail
	somnathsingharoy@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

MANDRA LIONS CLUB

	2. When was the group established?

1975

	3. Briefly describe the motivation for starting this group.

In the year 1975, Mr. Somnath Singha Roy (Present Hony. General Secretary) united a group of educated youth for forming and thinking for the basic education of deprived children at Hooghly district of West Bengal. In the year 1992-93 he shifted to his maternal Uncle’s home at Baghmundi and started working with the deprived tribal children in a right based mode through local fund collection and gradually with the support from CRY. Afterwards other like-minded organization has extended their support for fulfilling the minimum requirement of the children and their family. Gradually the organization has diversified its activities to different sectors including education.

	4. Briefly describe the aims of your group.

"A Society without poverty and injustice in which every person enjoys their right to live with dignity."

The Organization believes that rural development can be possible through concentrating on people and place where the development activities will be done. MLC also believes and intends to promote development through a collective effort and sustainable process and which can be achieved from man to mankind. And this development is possible if it started from grass root (children of the society).


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

"A Society without poverty and injustice in which every person enjoys their right to live with dignity."

The Organization believes that rural development can be possible through concentrating on people and place where the development activities will be done. MLC also believes and intends to promote development through a collective effort and sustainable process and which can be achieved from man to mankind. And this development is possible if it started from grass root (children of the society).


	6. What non education-related community development activities is your group involved in?

o
People initiatives for child survival

o
Village health Program-Mother and Child Health:

o
Women Empowerment through Self Help group (SHG)

o
Integrated Nutrition &Health Program:

o
School Based Learning Improvement Program (SLIP+)  

o
Sponsor a Grand Parent Program:

o
Pulse Malaria Control Program:

o
Gramin Vikash Andolan: A pilot initiatives of CAPART (EZ), 

o
Sanitary Mart:

o
Integrated Education for the Disabled:

o
Force And Lift Pump

o
Testing and awareness of iodized salt in Purulia District

o
Testing and awareness of iodized salt in Purulia & Mursidabad District (Second Phase) 

o
Testing and awareness of iodized salt in Purulia,  Mursidabad , Birbhum, Malda, North and South Dinajpur District (Second Phase) 

o
Ensuring Food security and Alternative livelihood at Purulia:

o
Ambulance Services

o
Natural Resource Management. 
o
Renewable Energy Promotion.
o
Aila Support at North & South 24 Paragana Districto
Study of Malnutrition status among children of Goshaba, Sandeshkhali I & II blocks



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

MLC has a long time 20 years experience on Pre schooling education . MLC has run 14 nos of schools at Ajodhaya hill area under Purulia district supported by ASHA (Stanford,New Jersey) and 5  centres at base villages under Baghmundi Block of Purulia District supported by ASHA Cornell.

After gathering experience on basic education,MLC extend the education programme at another district i.e. Murshidabad District  for the deprived displaced chilred supported by AID Clemson. AID,Clemson supporting only the teacher's honourarium . MLC required fund for other component of running those centres from ASHA Philadelphia.
Sl no
Name of the Aloke Kendra
          Student             Total



                                           Boys
Girls


1
Baganpara
                                 10
15                     25

2
Bagdahar
                                 15
14
            29

3
Talbaganpara
                                 20
15
            35

4
Haziganj
                                 11
16
            27

5
Ganeshpur
                                 20
30
            50

6
Jamidarpara
                                 10
15
            25

7
Kachannagar
                                 13
12
            25

8
Fulbagan
                                 21
24
            45

9
Kagipara
                                 12
13
            25

 
Overall status
                                132
154
           286 



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy

	10. Please tell us about your teaching techniques (conventional vs. alternative).

    Teaching is done through tribal language in 1st & 2nd year and gradually in the 3rd year link with Bengali language, the state language of formal schools. 

We do not use books. We start education with locally prepared materials from their nature and traditional use. 


	11. What is the literacy rate in the local community?

25%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

    The river system of Murshidabad consists of river Ganga and its tributaries and distributaries The Ganga and  Padma rivers flow in the North and North- Eastern areas respectively. While the river Jalangi flows in the Southeast direction, the river Bhagirathi flows from the North to the South and nearly bisects the district

     into two equal halves. The western banks of river Bhagirathi form the ‘Rarh’ region and the eastern banks form the ‘Bagri’ region. The ' iron mixed hard' soil of the Chottanagpur plateau slowly moves downwards and extends upto the bank of river Bhagirathi. The 'Bagri' also forms part of the Gangetic delta. .Rivers Padma, Bhagirathi, Jalangi and Bhairab maintain the flow of water in the eastern parts. The waters of Farakka Dam through its Feeder Canal feed Bhagirathi. After dissecting river Bhagirathi, the river Padma flows on in the easterly direction towards the South – East. Catchment’s areas of Jalangi and Bhairab are very flood prone. Rainwater is the main source of water for these rivers. A number of water bodies are formed such as 'Bhandardaha', 'Hizole', 'BashiyerBill',' Paton Bill', 'Damos Bill' etc., due to change in course of the rivers. The district experiences hot, humid summers when the maximum temperature reaches 410o C. Temperatures may dip to a low of 9o C or even lower during the winters. The district on an average receives an annual rainfall of 1589 mm. With such a vivid drainage system and good soil, agriculture seems to be the

primary source of income in the district. Of the total available area in the district, exactly 94 per cent is under agriculture and only 0.82 per cent is cultivable waste. 
Cropping intensity of the district is as high as 220 per cent. The total area under forest is about 0.43 per cent and 4.26 per cent of the land is under orchard. Rice is the principal crop of the area and utilizes more than 51 per cent of the total cultivated area. Wheat (15.4 per cent) and jute (15.3 per cent) are the second major crops of the area followed by oilseeds (11.74 per cent), pulses (4.2 per cent) and potato (2.3 per cent). Horticulture also seems to have its own significance in the economy of the district, covering more than 16.5 thousand hectares of total area of the district. Being drained by so many rivers and rivulets, fishing is also another important source of income for the people of the district. The total population of the district as per the Census of 2001 was about 30.4 lakh, of which 87.62 per cent were from rural areas. Of the total population of the district, female population constitutes 48.76 per cent. The sex ratio calculated for the district was 952. Sex ratio in urban areas of the district was 970, while it was 949 in rural areas. As per the Census of 2001, only 34.14 percent of the total population was working, 28.47 percent as main workers and 5.67 percent as marginal workers.

Most of the families under this intervention are Biri labours, Jori workers and Carpet labourers. They have no capital of their own and earns a piece basis contract wage after finishing of the product. All their family members even children also work as helpers in this trade. But they are given a small wage and the grater part of profit goes to the middlemen who engage them at work. Thus they are living a very hard life with12 hours toil a day for food and clothes.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

though the above component is necessary but due to paucity of resources MLC can't able to provide the same to the children.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): No Classroom, Run at community place.



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 132     Female 154


Age Range 286

	16. How many staff are employed at your schools?

Teachers
9       
Minimum Qualifications Class X pass
Other staff
 2

	17. Average distance the children travel to attend your school  1/2 Kms. with in the village.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

MLC run those centres last two(2) years with the support from AID Clemson and only teachers component are supported by them. MLC requested ASHA Philadelphia to support other component of children education centres.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, we will do it. It is a relationship with us which never ends. We will also give them benefits of other projects to be launched at that area. We do also try to link the families with Government schemes.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes there are primary schools but those are not acessible due to communication problem. The ares is situated on delta and communication with primary schools are risky for children. There is no ICDS centre running. At present our centre is the only option for them.


	21. Is your program different from that provided at these schools? Please explain.

We do not use any book. We have the syllabus. Our study is done with locally available materials from nature in a playway mode. Local language is followed with local teachers. We ourself develop teaching and learning materials for our schools. All the materials are innovative and unique in use and presentation.

	22. Why are the children in your school/s not attending government/other schools in the local area?

All the families have come from Bangladesh and got settled at river banks and deltas. They have come before many years but till now they have got no voter cards or ration cards. Political leaders are playing with them. However in this election most of them have got voter card. So government has not tried to establish schools at the area. All the children are first generation learners and our education center is the only option for them.  

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, guardians' meetings are held regularly by us. Till now all the meetings were centered on the development of environment of the centre where the children sit. Villagers themselves clean the area. But they have given no suggestion on syllabus. All is after their favourite miss/ teacher. However they share their comments on center timing, low cost solid tiffin etc. We do hope they will contribute also on syllabus with their traditional knowledge.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

After success of these centers we will cover some other river banks where we have close linkage with the families. Actually this is not a scattered project. This is a part of their overall development process. Surely we will increase our endevour at some other pockets with new centers.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Through advocacy for raising demand on Common school system( as per recommendation of KOTHARI COMMISSION in the year 1966) in India.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Oaresh Ali
	
	2.
	Name
	Ramkrishna Chakraborty

	
	Address
	Vill: Kazipara, P.O.: Akheriganj, Dist.: Murshidabad 
	
	
	Address
	Vill: Amaipara, PO: Amaipara, MSD. WB

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+919932838202
	
	
	Phone
	+919732652492


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sabita Chakrabarty

	Address
	Samaj Kalyan Mahaila Unnyan Kendra, Vill+P.O.- Amaipara, Block – Jiaganj, Dist. – Murshidabad, West Bengal

	Phone
	+91 9832209864


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

MLC  is working in six districts of West Bengal since 20 years specially on Basic education of deprived neglected children. In Murshidabad district AID ,Clemson is supporting the Honourarium portion from last year and MLC required support for other educational component essential for allroiund development of a children (Budget is mentioned in point no. 33 . MLC requested ASHA PHILADELPHIA to extend full support for those centres from the coming years .


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2012-13
	3.5 lacs
	42000/-(Cost of Motor cycle)

	2013-14
	4 lacs
	60000/-(Construction cost of rooms)

	2014-15
	4.5 lacs
	60000/-(Construction cost of rooms)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	9
	1500/-

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

MLC required fixed cost for construction of a small room (cost around Rs.20000/- each) and One Motor Cycle (Cost around Rs.42000/-for supervision these centres which will lead upgradation of those 9 centres. 

	32. How many of your students pay school fees? Please provide details.

None, Due to poor economic condition they can"t able to pay any amount. The children are mostly first learner.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Annual Sports & Cultural Programme – (PP Centre
	20000
	Annual

	Children Book & Playing Materials
	20250
	Annual

	Observation of Independence day & Children Day
	5400
	Annual

	Quarterly Review meeting for improving the quality
	3300
	Annual

	Guardian Meeting
	8100
	Annual

	Material Development Workshop
	5950
	Annual

	Excursion of Children to Historical Place i.e. HAZAR DWARI 
	7000
	Annual
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