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	Project Name: Community Based Rehabilitation for disabled students. 


	
	Date: June.14.2010


	
	Project Contact
	Asha Contact

	Name
	Mr. Baidyanath Baral
	     

	Address
	Vishwa Jeevan Seva Sangha

At – Gandhipadia

Po – Pallahat

Dist.- Khordha, 

Orissa. Pin-752056 



	     

	Phone(s)
	06755-222536
	     

	Fax
	--
	     

	E-mail
	vjss_ngo@yahoo.in ;vjss_khurda@yahoo.com


	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Vishwa Jeevan Seva Sangha

	2. When was the group established?

The organisation was established in 1984

	3. Briefly describe the motivation for starting this group.


Vishwa Jeevan Seva Sangha  was emerged in the mid 80’s of last century  when a group of like-minded social activists, deeply involved in the then social movements in the backward regions of Orissa, formed the organization in 1984 to initiate comprehensive developmental activities in the need based areas with active participation of community people. The organisation was registered in 1987 under the Society Registration Act XXI of 1860.as a non-profit, non religious, non-political civil society. Since then it is engaged in social development for the poor and marginalized section of the population particularly for the women, children, youth, disabled persons and senior citizens, working in the field of education, health, care, livelihood, environment and so on by touching all the vital aspects of human life. 


	4. Briefly describe the aims of your group.

The aims of VJSS are to help the poor to help themselves by utilizing available skills, resources and enabling them to own the process of development with special focus on SCs, STs, OBCs and all other weaker sections of Orissa

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

We don't have any kind of  religious or political affiliation. 

	6. What non education-related community development activities is your group involved in?

Our non education -related community development activities are given below

1.  MMU project ( Mobile Medical Unit)

2.  Quick transportation of pregnant mothers to meternity for devlevery

3.  Health care in urban slums

4.  Leprosy eradication  Programme 

5.  Drug de- addiction-cum rehabilitation centre

6.  Reproductive Child Health programme

7.  Water- sanitation programme

8.  HIV-AIDS prevention programme 

9.  Sustainable livelihood

10.Integrated programme with SHGs  

11.Day care center for the elderly

12.Old age homes

13. Community based rehabilitation of disabled children through vocational training 

14.Disaster management 

15.Consumer awareness programme

16.Awareness programme for Cancer Prevention

17.Environment awareness camp & eco club

18.Eye camp programme 

19.Malaria eradication programme

20.Promotion of yoga amongst school & college students

21. Family counselling Center

22. Help desk in Dist. Health Qtr. Hospital , Khorda

23. Anti women trafficking programme

24. Asha ( Village Health workers ) Thematic Training 

25. TOT for Awareness Generation programme




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

     
     Given hereunder the  list  of the schools  run by VJSS and their locations 
  Name of  schools
                                                                                        Locations
 

                                                                                           Vill           -        Block        -    District 

        (1) Nandapur Creche  Center                        -         Nandapur      -     Bajapur      -    Khorda 

        (2) Brajamohanpur Creche Center                -         Brajamohanpur -  Khorda     -    Khorda 

        (3) Jariput Creche  Center                             -         Jariput               -    Khorda   -Khorda

        (4) Godipada Creche Center                          -        Godipada            -Khorda      -Khorda

        (5) Dhuanali Creche Center                           - Dhuanali                  -Banpur       - Khorda

        (6) Gaudapatna Adibasisahi Creche Center  Gaudapatna              -Begunia        -Khorda

        (7) Balarampur Creche Center                      - Balarampur           -Nirakarpur     -Khorda

        (8) Raula Haja Creche Center                       - Raula Haja           -Nirakarpur     -Khorda

        (9) Daman Bhumi Creche Center                 - Daman bhumi      -Khurda           - Khorda

        (10)National Child Labour Project School               -Dhadimachhagadia   -Khorda    -Khorda

        (11)National Child Labour Project School             -OCC Chhak(Tapanga)-Khorda   -Khorda

        (12)National Child Labour Project School             -Gajapatinagar  -Jatni   -Khorda
        (13) Natonal Child Labour Project School             -Bharatpur      -Bhubaneswar     -Khorda

        (14)Residential Primary School for Scheduled Tribe children  -Durgaprasad  -Khorda   -Khorda 

        (15)Residential Primary School for Scheduled Caste children - Naranagarh  -Khorda  -Khorda

        (16)Residential Primary School for Scheduled Caste Children-Kaleswar      -Boudh   -Boudh

        (17)Vocational training & capacity building for disabled students. 

        (18)Tailoring training for the rural women

      We would like to  request you funds towards  expansion of sl no. 17 among  the above mentioned project for  Community Based Vocational training & capacity building for disabled students, for spreading out  this project from merely center based activity into a community based project towards mainstreaming of more numbers of  children with various types of disabilities ,  residing in the remote rural belt of Chilka and Tangi blocks of Khurda district of Orissa..



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

   In view of the fact that we are concerned about the education of grown up disabled children, let us tell you that VJSS provides vocational training at Balugaon under Chilika Block in Khordha district where disabled youths get opportunity for their skill development on various activities like stone carving, computer data processing, stenography etc. Three trainers in specific trade train up poor disabled students in this center. The project includes community sensitization regarding mainstreaming of the disabled persons ,  survey and identification of the persons with disability  followed by  counseling, imparting  education and training  and their economic  rehabilitation in the community .Every year we take fresh batch of 40 ( 15 in stone carving , 15in computer data processing and DTP and 10 in  stenography and type writing ) students. For the vocational training, we have been able to include so far the orthopedically handicapped children only who can't walk but able to do any work by their hands. Since we have the limitation, we have not been able to include children with other types of physical or mental disabilities.   



	10. Please tell us about your teaching techniques (conventional vs. alternative).

Since the objective of our project is to bring the physically handicapped children into the mainstream of the society, our organization has engaged three nos. of specially trained teachers for our present school i.e. for the ‘vocational training center for the orthopedically handicapped children’. Although the teachers are mainly concerned about the vocational training of those students yet the important aspects of the ‘life skill training’ of the disabled children are equally taken care. The teachers act as their mentor so that a disabled students gains knowledge and skill with confidence. They are trained to enable themselves to participate in day to day tasks of their family with a feeling that they are no way different in comparison to the normal persons of the society. Our teachers take care of their behavior to help them properly fit in with their peers groups. We groom up these children with disability for an all-round development, so that they can establish themselves in future as successful citizens of our country. In our Vocational Training Center for the disabled students, we use various conventional tools and equipment however few modern equipments and training techniques have also been incorporated.       



	11. What is the literacy rate in the local community?

Average literacy rate of  the local community is 54% , which is lower than the national average 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the students of our schools are very poor. Socio economy background of the people of this area is backward. Most of the families of the students belong to the 'Below Poverty Line'. They earn their livelihood by working as daily wage labourers in various fields like road construction, building construction or in other developmental work of Govt. Many of them are fishermen or landless seasonal workers in agriculture. Most of them are tribal people who basically live up on collecting natural resources from Chilka Lake or from coastal forests etc.   Most of the family members are illiterate, culturally backward & guided by old values and superstition.

Since our students are disabled youths, they become self-employed with the support of their other family members. They are generally involved in their family based income generating activities after the completion of their training.       


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No, we don't have any provision to help our handicapped children in our school with food, health care, clothing etc. Presently we can only provide them with institutional based vocational training course.   



	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3 rooms 
Number and type of classrooms (e.g. Pukka): pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 31     Female 9


Age Range 18 years  to 23 years 

	16. How many staff are employed at your schools?

Teachers
3       
Minimum Qualifications Bachelor Degree
Other staff
 3

	17. Average distance the children travel to attend your school  12 kms. 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Our project is running for last eleven years. Since the beginning, we have trained up about 350 youths. As our students are disabled youths, most of them become self-employed with the support of their other family members. They are generally involved in their family based income generating activities after the completion of their training. Even they are physically handicapped, some of them who could have shown extraordinary caliber, got better opportunity for livelihood with relevant activities. Some of them have got good job in commercial houses as well as in Govt. and NGO sectors.

In general the trades we train them up like stone carving, computer data processing, stenography etc. has good opportunity for getting job in the local job market.


	19. Do you help your students with their future education efforts after they have passed out of your school?


Yes, VJSS actively assists and guides the enthusiastic students with their future education efforts after they have passed out of our school. After the completion of one year vocational training course we do counseling to their parents to provide them with a scope for higher education or further training. We also guide the students by providing them with required information for future education.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

The operational area of VJSS is widely scattered with very big list of KG, Balwadi,Elementary or High Schools. But in this application we are not concerned about those school. In fact here we are concerned about the vocational school for the disabled youths . In the Chilika block of Ganjam district of Orissa , there are many other special schools for the disabled children under 18 years but the nearest vocational school for the disabled youths is more than 20 kms. away from our center.


	21. Is your program different from that provided at these schools? Please explain.

As such there is no mentionable difference between our School for vocational training of disabled youths and other such schools in our district,  excepting the trades on which the training is imparted. The training is given on the trades suitable for the respective areas.   

	22. Why are the children in your school/s not attending government/other schools in the local area?

In fact there is no Govt. special school or any other special school for the disabled students in the area within the distance of 20 kms from our school. Naturally the orthopedically handicapped students of poorer community have no other option but to take admission in our special school.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Since we run a vocational training center for the orthopedically handicapped youths, involvement of the parents or their family members is an important component of the rehabilitation process. Our teachers exchange views regarding problems and progress of the student with their parents for each case respectively. Although we do not set the syllabus in discussion with the parents, yet we discuss with the parents for various innovative planning for better outcome of vocational training  .




	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

VJSS is planning to expand its present activity to serve the disabled people from merely running a vocational training center to a Community Based Rehabilitation project approach. This Community Based Rehabilitation involves the combined and coordinated use of medical, social, educational and vocational measures for training of the disabled individuals to the highest possible level of functional ability.Our organisation has planned to implement the project in  following manner:-

 Recruitment  and training of a team of  five field staff which will include one supervisor cum head teacher and four asst. teacher cum field workers  residing in the project area i.e. the  , Chilika block under Khurdha district in Orissa.

 To sensitize the community people to accept the disabled individual as its rightful member and to create awareness in the community about the potential of the disabled youths. 

 To sensitize an active community group with normal people who will support the cause. Awareness will be raised in the community for prevention of disability through creating consciousness regarding vital factor responsible for disability during pregnancy, which will include spreading knowledge for prevention of deformity caused by polio or by malnutrition etc. Seminars will be organized by inviting experts of concerned fields as resource persons. 

 In view of preventing disability in future generation, general health programme will  be taken in our project area by conducting regular checkup of pregnant mothers  . 

 To conduct a ‘door to door survey’ in Chilika block for identification of the youths with various types of disabilities  under various categories and preparing the list of 30 beneficiaries as per our selection criteria. 

 To arrange for proper assessment and then provision for necessary aids and appliances for selected beneficiaries. 

 To organize workshops for the parents, family members, peer group of selected disabled youths. 

 To give information about various facilities, govt. schemes for the disabled, etc., and assist them to avail of these facilities such as travel, monetary assistance, etc. 

 To arrange for  family counseling, and assist in identification of a suitable trade or settling in the family trade by provide training and appropriate support services in order to facilitate family based economic rehabilitation of the selected disabled persons in a family trade with or without an itinerant teacher for training if needed.

Expected outcome of the project is the community based rehabilitation of 30 disabled youths in every year within the fold of their families to make them self-sufficient earning members of their respective families, which will lead to the fulfillment of the core issue of equity and social justice.
Ministry of Social Justice & Empowerment, Govt of India ,New Delhi provides a nominal  support towards  this Vocational Training Center for the disabled students . Please note that we will not make any change in this Center but by centering this school, we propose to extend a Community Based Rehabilitation (CBR) project for another 30 numbers of students in every year. The financial implication is given extended part of CBR project for support from Asha .   




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


VJSS believes that education is essential to ensure a better quality of life for all children and a better world for all people. Asha can help these underprivileged children so that they can go to schools  and get education to become a responsible citizen of our country in their future life . Education is the only  weopen which Asha can provide to the poor community children  to break the vicious cycle of poverty, prevailing in their family for generation after generation. In this way Asha can  uplift the quality of life with  an empowerment of the down trodden through this process towards the  community development in India.   



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Dibakar Behara
	
	2.
	Name
	Mr. Umakanta Balirsingh     



	
	Address
	Bhubaneswar ,
Khordua,

Orissa

	
	
	Address
	Kanas , 

Puri, 

Orissa


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+919903059460
	
	
	Phone
	+919437386864


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Baidyanath Baral

	Address
	Vishwa Jeevan Seva Sangha
At – Gandhipadia
PO. – Pallahat
Dist.- Khordha,
Orissa. Pin-752056



	Phone
	06755-222536


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Ministry of Social Justice & Empowerment, Govt of India ,New Delhi  supports various activities like :-  
 2 nos. of Residential Primary Schools Scheduled Caste children, One Vocational Training(Tailoring) Centre for the women, One Vocational Training for the Disabled students , 2 nos. of  Crèche Centre for SC Children, Two Crèche Centres  through OSCCW and Five Crèche Centre through OSSEB,  4 nos. of  Day Care Centres for older persons , 2 nos. of Old Age Homes, One Drug De-addiction and Rehabilitation Centre
Ministry of Labour Khordha, Govt. of Orissa supports four schools  for dropout children under National Child Labour Programme 
Ministry of Tribal Affairs Govt. of India supports a Residential Primary School for the tribal children 
LILIANE FUNDS (CHAI) supports for the Rehabilitation of Children with Disabilities
Ministry of Health & Family Welfare, Govt. of India through NACO and RRTC-I, Kolkata supports for prevention of HIV-AIDS in general  and also among the  injecting Drug users in SAARC countries(H-13) respectively 
Orissa State AIDS Control Society, Govt. of Orissa supports for Targeted Intervention in AIDS control   for   Men Sex with Men in Bhubaneswar
 CDMO, Govt. of Orissa, supports various activities like observation of World Aids Day Celebration, Urban Health care, Consumer Awareness Programme, Thematic Training of ASHA workers in different districts, IMNCI Boudh etc. 

 Central Social Welfare Board Govt. of India through SSWAB Govt .of Orissa supports Awareness Generation Programmes Organisers Training Programme
 Ministry of Women & Child Development Govt. of India supports UJALA Project to prevent trafficking to the commercial sex market and to rehabilitate the rescued women.  
 Ministry of Health & Family Welfare, Govt. of India supports our programme as a Mother NGO of Reproductive Child Health activity. 

All the abovementioned source of funds are restricted for mentioned specific purpose respectively 

VJSS has its own income generation to support some of the other activities . 





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2010-11
2010-11   


	11,35,270
	Nil

	2011-12
	11,92,033
	Nil

	2012-13
	12,51,634
	Nil

	     
	    
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	Proposed - 5
	Rs4000- Rs6000 (proposed

	Paid Staff
	All
	     

	Volunteer Staff
	Nil
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

We  have not planned for any fixed cost for next three years for our proposed project . However in our next three years budget we have projected cost excallation @5% in each of future years.  

	32. How many of your students pay school fees? Please provide details.

None of the disabled students pay schoolfees. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Cost of Salary of one supervisor cum head teacher 
@Rs 6000 X12 months 

	   72000
	Annual

	Cost of Salary of four asst. teacher cum field workers 
@Rs 4000 X12 months X4  heads 

	 192000
	Annual

	Cost of training and orientation for the poject staff
	     5000
	Annual

	Cost of creating awareness  to sensitize the community people including various effective methods throughout the year @Rs20000per month X12 months 
	 240000
	Annual

	Cost of assessment and making provision for necessary aids and appliances for selected 30 beneficiaries @Rs10,000 per head X 30 heads 
	  300000
	Annual

	Cost of  organizing one workshop for two days one night stay  for 60 heads from the parents, family members, peer group of beneficiaries  including  travel , training hall arrangement training materials  food and lodging, Experts charges , Training Hall arrangement and all inclusive  @Rs1200 per participant on an average (1200X60) 
	    72000
	Annual

	All relevant cost for one year of family based vocational training on identified trade for economic rehabilitation of the selected disabled persons by the teacher @Rs 500 per month per youth. (500 X 12 X 30) 
	  180000
	Annual

	TOTAL PROGRAMME COST 
	 1061000
	Annual

	Administrative cost for implemening agency @7%
	     74270
	Annual

	Total amount requested from Asha =                            Rs.
	11,35,270
	Annual

	Eleven Lakhs Thirty-five thousand two hundred seventy . 
	     
	     

	We hereby request for financial support for atleast five years. 
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