SACSAS (Save Children Save Society)
New Dampi Village, Manipur, India
SACSAS Academy is a secular organization dedicated to socio economic change in Manipur. In pursuit of this goal, SACSAS focuses on basic education in the belief that education is a critical requisite for socio economic change. It primarily aims at providing quality education to kids in the remote/far flung villages in Manipur where there is no form of education system. It has been successful in taking education to the first generation learners and to an area where education is not being adequately addressed by the government, probably due to lack of political interests in these areas.                                                                                                                                                                 
SACSAS Academy, New Dampi Branch in Manipur started its operations in 2009 with Asha Houston acting as the steward for this Project. The entire school building construction at New Dampi was sponsored by Mr. Martin H. from London who approached Asha Huston initially for its approval. However, the recurring costs in the functioning of this school was a question at hand which led Asha Zurich becoming a part of the project to fund 50% of the recurring costs comprising salary of the teachers, study tools, uniform for students, text books, school maintenance and scholarships.
This school in New Dampi village caters to 9 surrounding villages and has strength of 164 students who study in classes from pre-nursery to class VI and is the biggest among all the schools operated by SACSAS. 
Asha-Zurich started funding fifty percent of the recurring expenses incurred every year from 2010.
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Functioning of the school

Mr. SurjitKumar – On ground coordinator of the SACSAS Academy has been coordinating all the five schools including the new one at New Dampi. However, owing to the vastness of the area where all these schools operate and also the difficulty in organizing daily visits to all these schools, the functioning of all the schools including the one in New Dampi is taken up by the local people, who not
only take care of the protection of the school premises against the terrorist groups but also take care of the school administration. This is really essential to build up the spirit of self governance and sense of responsibility in the minds of parents and villagers for their kids’ education. New Dampi School has appointed a School Committee, which comprise of the village king or any family member of the king

and some parents of the kids of New Dampi village and surrounding villages. The Committee charges a nominal monthly fee of 5-10 INR from the parents of the kids for the payment of the watchman’s services. The committee also makes sure that the kids attend the school regularly besides monitoring the punctuality of the school teachers.
Self sustainability has been a primary concern for many schools in India funded by various organizations because of no alternate sources of funding other than the funding from the donors. SACSAS Academy has really put an effort to address this issue in an area which is infested not only with anti-government organizations trying to put all possible hindrances in the operations of the schools but also the Government as such which lacks interest in the general welfare of the people, leave aside welfare of the kids even though it’s a mandate from the Central government for Right to Education. The functioning of the schools and salary of the teachers in case of lack of funds is addressed by running a charitable hospital named “National Charitable Hospital” over the last five years by the on ground project coordinator of SACSAS academy –Mr. Surjitkumar Yumkhaibam, who tries to fund the salaries of the teachers in difficult times.
Education Methodology
The type of education provided by SACSAS Academy is primarily basic. The books and teaching techniques used in imparting education are the same as the ones used in the government and private schools of Manipur Board. This helps primarily in a way that children passing out of the SACSAS academy can directly enter mainstream schools. However, due to stringent funds, the organization is

unable to fund the education of the kids after they pass out of the SACSAS academy. Nevertheless, it tries to boost up the morale of the students and their parents so that the kids join the mainstream government schools. 

For all round development of the students in the school, the school organizes sports meets at least four times a year after each quarterly exam and this has been really a source of motivation and entertainment for the kids in the area with winning students given books as prize.

SACSAS conducts regular meetings with parents of students and the guardian committee. This is essential to address the problems faced by kids and also brings about a sense of responsibility in the minds of the villagers where the school operates.
Financials and Statistics
2010-2011 – Amount disbursed for the project was 4750 CHF (2,15,270 INR) which was half of

                      the total recurring expenses 

Expense Details under various heads:

Asst. teacher’s salary without head master.

For three months (October 2010, November’2010, December 2010.)

Rs.1800X5 (no. of teacher) X 3 (no. of months)




   27,000/-

Asst. teacher’s salary without head master.

For 9 (nine) months (January 2011 to September 2011)

Rs.2300 X 6 (no. of teacher) X 9 (no. of months)




1, 24,200/-

Scholarship for 10(Ten) student   4000X10




                40,000/-

Sport goods for students






                   9855/-

School maintenance.







  14,256/-  
Total amount 








2, 15, 311/-

Receipt amount                                               



---      
2, 15, 270/-

From organisational fund 





              ---
            41

Balance









          Nil

2011-2012 - The budget proposal for the year 2011–2012 is 4,26,580 INR. Asha-Zurich has been

                      requested to fund half of the total recurring expenses. i.e. 2,13,290 INR under the same

                      headings – Head master’s salary, Asst. teacher’s salary, Text Books, Exercise books, 

                      students uniforms, sports items, school maintenance and scholarship. 

Student Statistics (2011) – 164 students (97 boys and 67 girls) 
Teacher Statistics – 7 teachers

	Class
	Age Group
	2010
	2011

	Pre-Nursery (class A,B)
	2-6
	35
	38

	Nursery
	2-6
	25
	53

	Class I
	12
	21
	12

	Class II
	15
	16
	15

	Class III
	12
	8
	12

	Class IV
	9
	13
	9

	Class V
	12
	22
	12

	Class VI
	13
	9
	13


Future
The self sustainability programme of SACSAS which was highlighted before is in place right now.

However, additional funds are needed to jump-start the project. This project will help to provide at least 60% of the annual costs needed to run the school. SACSAS constantly tries to boost the students and the parents to join the government schools after graduating from the SACSAS academy.
The students who had passed SACSAS academy last year have joined the government schools. The details are awaited from the onground coordinator.

Miscelleneous

The details of the site visit, project updates, list of students and teachers and other details are available in the ASHA website. You can visit @ www.asha-zurich.ch and then browse through the datastore for the project details and updates.
Events organized in SACSAS Academy, New Dampi Village were the following:
1. One day awareness programme on quality education – 18th Feb, 2011

2. Teacher’s day celebration – 5th September, 2011
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Project Coordinator ( ASHA Zurich): Sujit Acharya





      Onground Project (SACSAS Academy): Y SurjitKumar Khuman









   ShantiKumar Ningthoujam
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