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	Project Name: 


	
	Date: Apr. 3, 11


	
	Project Contact
	Asha Contact

	Name
	Ram Prasad Bodepu
	Ebru Tontas

	Address
	Madanapuram (Village) 

Nivagam (via) 

Srikakulam (Dist) 

Andhra Pradesh 

India - 532457 



	     

	Phone(s)
	+91 98666 56209
	     

	Fax
	
	     

	E-mail
	bodepu (at) gmail (dot) com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Vamsadhara Welfare Organization

	2. When was the group established?

Jan 2011

	3. Briefly describe the motivation for starting this group.

Our mission is to support the welfare of the children in rural Srikakulam by focusing on education, health and social justice. As in many parts of rural India, children in Srikakulam are challenged by illiteracy, malnutrition, migration of parents to cities and in general lack of hope for the future.

Our belief that every child should be provided equal oppurtunity to succeed is at the core of our work at the organization.




	4. Briefly describe the aims of your group.

Drawing strength from friends and volunteers with similar mind sets, we aim to empower children through education, promote health and understanding, and strengthen people's capacity to help themselves. Vamsadhara's vision is to transform the quality of education for the rural population by providing high quality school education so that the native intelligence of rural children has the opportunity to bloom. VWO is a grass root level endeavor towards this vision. 

The project will be designed to deliver confident, well-educated students on par with students from good urban schools, who will be equipped to pursue higher education and fully utilize opportunities available in the modern Indian economy. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, Vamsadhara Welfare Organization is secural and non political. 

	6. What non education-related community development activities is your group involved in?

In addition to primary education, VWO aims to be involved in educating people in government programs such as RTE and RTI. Vamsadhara also plans to re-vitalise rural societies by making basic healthcare accessible and affordable to the rural poor through health camps.  




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Vamsadhara Welfare Organization is partnering with ARDAR Society (ardar.org.in) for this project. Ardar has been working for the welfare of underprvileged in north coastal Andhra Pradesh for about twenty years. Ardar has agreed to guide Vamsadhara through the formative years of VWO by colloborating in all areas needed for a rural non profit to achieve maximum impact in the Srikakulam area. We are attaching more details about Ardar with this project proposal. Vamsadhara is currently requesting funds for one location only. The address is 

Vamsadhara Welfare Organization 

Nivagam  

Srikakulam (Dist) 

Andhra Pradesh 

India - 532457
This particular project is a free room and boarding for poor students of various ages from around Srikakulam  district who will attend local elementary and high schools 




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other urban slum areas

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy, Lodging and Boarding

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Vamsadahra's Teaching Techniques 

•
Education delivered through multiple modes beyond the blackboard & books

•
Extensive library of print, audio, video & computer based learning content

•
Computer : Student – 1 : 15

•
Early competence in English language skills seen as critical to overall development




	11. What is the literacy rate in the local community?

Approximately 30%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The parents are typically daily wage laborers working in farms or as carpenters, masons or any other job that they can find in a day. 

•
Very few people have a regular employment and even if they have, they are at a very low level in the place of work. 

•
Very few parents are literate and cannot even sign their names.
•
The children who are identified are currently from villages around Nivagam where the school is. They walk almost 10 -12 Km daily to go to school.
•
The children are from a rural back ground with a primitive exposure. In fact most of them have not even used a proper toilet till now. (VWO in the first month of schooling intends to ensure that children are introduced to the concept of using the toilets and hygiene aspects are taught to them.)



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We plan on providing for the housing, food, clothing, and health needs of the children during their stays at school. Living accomodations will be modest, but healthy

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 

	16. How many staff are employed at your schools?

Teachers

Other staff
 3

	17. Average distance the children travel to attend your school  12 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

NA

	19. Do you help your students with their future education efforts after they have passed out of your school?

We would like to make this a long term living experiment. We plan to fully keep track of the progress of the students who are educated and supported through Vamsadhara until they are gainfully employed. The hope is that they would contribute back to Vamsadhara and make this a sustainable effort but we do not hold it against them. With a strong foundation, the students will be ready for vocational and professional college courses.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Government Primary and Higher Secondary Schools. 


	21. Is your program different from that provided at these schools? Please explain.

None of the schools in the area provide free boarding or lodging to the students. The children routinely walk upto 12 km everyday to get to school. Most drop out because the parents cannot support the needs of children through their jobs and put the children to work in farms or construction projects.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The children are attending government schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We plan on holding meetings with parents to let them express what kind of support would be the most relevant for their children. The students schedule, food and housing arrangments can be set up according to recommendations of the parents. In addition parents - teachers meet every month in order to give feedback on childrens' motivation and progress. We will make village concerns our priority, and will flexible in our curriculum as specific needs are expressed. Furthermore, to create proper awareness among the villagers on the importance of education, involvement of parents, need for child friendly school, parent-teacher association, Vamsadhara will actively work towards involving parents in every step of childs progress.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

1. Hostel till high school. If students score well in high school and have a strong foundation, they can get into good schools for intermediate schools and professional colleges. 

2. Go beyond primary education. Support through professional entrance exams.

3. Playground for overall development. 

4. Computer learning centers

5. Develop communities the children grow up in. 

6. Health camps for various villages twice a year. 

7. Educating parents and communities about RTE and RTI. 

8. MBA for rural entrepreneurs. 




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	


	
	2.
	Name
	

	
	Address
	
	
	
	Address
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	
	
	
	Phone
	


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	 Ram Prasad Bodepu

	Address
	Vamsadhara Welfare Organization 
Madanapuram (Village) 

Nivagam (via) 

Srikakulam (Dist) 

Andhra Pradesh 

India - 532457




	Phone
	+91 98666 56209


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.






29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	
	


	

	
	
	



	
	
	

	     
	
	

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	2000-3000 per month 

	Paid Staff
	4
	3000/1000 per month

	Volunteer Staff
	3
	Not Paid


	31. Please provide details of the fixed costs of your school/s for the next three years.

Land

Hostel Buildings

Infrastructure set up

TV and DVD Player
Playground
Fans
Beds and Matresses,Pillows

Generator

Auto Rickshaw




	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     
	     
	     

	Infrastructure Construction
	500000
	5,00,000

	Clothes
	500
	3 x 500 x 30 =45000

	Cooking Utensils and Gas Stove
	10,000
	10,000

	Dining Utensils
	5000
	5000

	TV and DVD Player
	20,000
	20,000

	Matresses , Blankets, Pillows
	300
	30 * 300 = 9000

	Computers
	25000
	2 x 25000 = 50,000

	Toilet Articles
	2000
	2000

	Telephone
	3600
	3600

	Rent
	1500  pm
	1500 x 12 = 18,000 

	Food 
	500 per person
	500 x 30 x 12 =1,80,000

	Excursion
	3600
	3600

	Water and Electricity
	300
	12 x 300 = 3600

	Health Check Ups
	10000
	10,000

	Sports Equipment
	5000
	5000

Total Requested = Rs 8,64,800
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