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Part I: Information about your group/organization 

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. attached organisation’s profile
1.
Name of the group/ organization requesting funds.

Ranapara Gram Bikash Kendra

2.
When was the group established?
The group was established in May 1995 and Registered under West Bengal Societies Registration Act 1961 in 1996.

3.
Briefly described the motivation for starting this group.
Founded in 1996, RGBK is one of West Bengal's most diverse Non-Government Organizations (NGO). Operating from Amta, Howrah and two development centers and branch offices in rural Howrah and Jalpaiguri, RGBK 's programs are based on the belief that local people are best suited to shape and sustain their own development. RGBK has pioneered grassroots growth that is marked by extensive involvement of villagers not only as beneficiaries, but also as planners, managers, and leaders.

RGBK was first active in generating awareness on education, health care in urban and rural areas of Howrah at a time when knowledge of and access to such services were scarce. RGBK recruited and trained respected members of urban and rural neighborhoods to distribute and provide information on affordable services directly to their communities. Since that initial focus on  education, health care, RGBK programs now encompass a variety of development sectors such as rural development, total sanitation program, local institution building, health services, HIV/AIDS awareness, income generation and occupational training, education for girls at risks, and environmental conservation. RGBK has established itself as an innovative and effective development NGO with an impressive record of successes and accomplishments.

The development of a nation can be achieved only when the quality of life for all these people is improved to an adequate standard. One of RGBK’s prime tenets is that the community as a whole, in all sectors of society - private, public, and non-profit - can join together in a new push for social improvement. RGBK is proud to have contributed to improving the standard and quality of life in its project areas; however, RGBK endeavor to continue its struggle in rural tribal inhabited areas of Jalpaiguri district in West Bengal where government efforts at the local and national levels have not yet been able to effectively address a growing disparity in quality of life.

4.
Briefly described the aims of your group.

The aims of our group are to establish self-help rural civil society equipped with capacity and skill for livelihood development, gender justice and human rights.

5.
Does your group have any religious or political affiliation? If yes, pleasure describes the type of affiliation and the reason for it.


Not Applicable

6.
What non education-related community development activities is your group involved in ?
a) Promotion Self Help Groups and micro credit support for socio economic empowerment of rural poor women of BPL/APL families: Promoted 1200 women self-help groups under the Swarnajayanti Gram Swarojgar Yojana incorporating more than 10000 women for self help initiatives in 75 villages. These groups have been functioning for their socio-economic empowerment. A Federation Building has been set up for women bank, training & production center, marketing outlet and meeting hall etc. purposes of the SHGs/SGSYs at Amta Block.

b) Capacity building, skill training of women of SGSY groups: About 12000 women have been provided capacity building training on management of self help groups, decision making, bank linkage for micro finance, health and hygiene, marketing of produces, human rights, women rights, child rights etc.
Total Sanitation Programme at Amta I & II, Udaynarayanpur Blocks: More than 300000 populations of 50000 families of 150 villages under the total sanitation programme have been covered through community awareness and sensitization, capacity building and skill training and construction of low cost latrines. 24000 low cost latrines are constructed and used by 24000 families. Minimized water borne diseases.  Under the school sanitation 120 schools has been covered and about  4800 students benefit. 5 GPs conferred award of model village by The Hon’ble President of India.

c) Training demonstration on Agriculture, Pisci culture for youth.: Each year at least 40 persons undergo such training and involve practical sessions for production activities. This helps them to develop their capacity and skills and the organization benefit from this activities through sale proceeds.  

d) Empowerment of Women at Risk of Amta block

300 women have gained capacity and developed their skill on compost fertilizer preparation, vermin culture, kitchen gardening, vegetable cultivation and self help initiatives and developed livelihood.

e) Water Testing Laboratory: Through this laboratory rural and urban areas of Amta I & II and Udaynarayanpur blocks have been covered. The PHE department of the Govt. of West Bengal has extended support for the water testing laboratory. 

Part II : Details about your educational project/s

7.
List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s 

List of school/s run by your group, and their location. if you are requesting funds for only a few of several school, please specify which one/s.

	Sl No
	Name of school 
	Location 
	No. of School 

	1
	Special School for Child Labour
	Amta, Howrah
	1

	2
	Non Formal Education Centre for adolescent & young girls
	Amta, Howrah
	4

	3
	Primary level Non Formal School
	Totopara, Jalpaiguri
	1


We are requesting funds for Primary level Non Formal School for children at Totopara, Jalpaiguri.  

8.
Location of School/s 

Urban

Rural (

Other 

Specify the type of education provided (e.g.basic literacy(Alphabetical & Numerical

along with Skills enhancement and   vocational training etc.√ )

10.
Please tell us about your teaching techniques (conventional vs. alternative(). 
        Alternative modern technique and environmental studies

11.
What is the literacy rate in the local community?

       The literacy rate in the target community at Totopara is 92 %. 

12.
Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Totopara name comes from the Toto tribes. The majority people lived in Totapara belongs in Toto communities. Some Nepalese are also there but it is very minimum populous. The total area of Totapara is nearly 8 square kilometers, which is located on the fringe of Jaldapara Wildlife Sanctuary, one of the famous wildlife in Dooars and Southern area of the indo-Bhutan borderline. There is river Torsha to the east. It divided into six Gram or Gaon (Villages) namely, Panchayatgaon, Mandolgaon, Subbagaon, Mitrang-gaon, Pujagaon and Dumchigaon. A primary school, a High School and a primary Health centre are there. A total numbers of 1184 (according with 2001 census) Totos live in nearly 200 houses in Totopara.
Toto people belong in Indo-Bhutanese tribal community. It is a very primitive inhabitance, considered as Mongoloid people. Now a days all Toto people concentrate in Totopara, 22 kilometers away from Madarihat, Jajpaiguri District. They have flat nose, small eye, broad and square cheeks, thick lips and black iris.

Toto tribes believed in joint family system as like as other Indian communities people, but nuclear type family are also available. Monogamy is common form of marriage among the Toto but polygamy is not prohibited. Among the Totos love marriage also acceptable. But divorce system is not accepted by them.

A traditional Toto house builds with bamboo, straw and clay. These are hut with four folded roof make with straw, and all roofs are joined at the top elevation and declined towards the side wall. Basically main foods of Totos are making with millet. Now a day, they habituate with pure Bengali foods like- rice, carry of vegetables, dal, fish and meat. In each occasion they take a drink called Eu. The liquor Eu made from fermented marua, rice powder and malt, which is served warm in Poipa (wooden glasses). 

Toto tribes define themselves as Hindus. Apart from the Vedic Gods the Totos have two main gods Ishpa and Cheima. Toto tribes believe that the god Ishpa live in the Bhutan hills and if he unhappy then they faces sickness. Totos offer him animal and drink Eu to please him. Other hand the Goddess Cheima protects Toto tribes from all kinds of trouble and sickness. Totos offer rice, fowls and Eu to please her.  The Totos are very conservative and marry within the tribe to preserve their ethnicity. This means marriages take place between cousins too. The result is that many children born from such wedlock become thalassemic. Research has revealed that the Totos have a high thalassemia carrier rate of 45 per cent. This has put the tribe in the danger of losing their members to the disease. The only other option is to marry outside the tribe. But the members are opposed to the idea since their ethnicity would be at stake if they marry people from other communities. The Totos are caught between customs and ethnicity on one hand and science on the other. In addition to this, recent finding by the Indian Anthropological Survey says that the average lifespan of the Toto tribal people is 35 years. 

The area has been selected for the project through need assessment study on the target group through survey, PRA methodology, focused group discussions, personal and group interaction with the community. The people of the project area living under BPL category and till date out of developmental process. Individual job security, earning and skill development opportunity of the target families, available education and health facilities are still out of their reach.

Female child’s particularly adolescent education and health care services is still neglected , high rate of illiteracy , school drop out , exploitation ,early marriage , early motherhood , low self esteem are prevalent and contribute to make them vulnerable. Girls are not getting adequate opportunities and social security under strong social stigma and conservative family system.

They are also thus deprived from recreation, game, education, emotional development, which are very essential to healthy growth for children’s mind and soul.They have to live their life in extremely unhygienic condition without minimum sanitary and minimum cleanliness facility. They do not get rest and sufficient nutritional food and any medical care or attention. Each family has approximately 3-4 children who are deprived of all basic needs.

13.
In addition to education, does your group provide any other services to the children in your schools (e.g. food, healthcare, clothing etc.)


The existing education service is very poor. No other services are given. 

14.
Does your school have :

Its own building (s)

Yes.

No.
(
Number and type of classroom (e.g. Temporary shed -1)

Yes 
No





Yes 
No

         Yes 
No

Toilets 




(

Playground

(


  Toys 
   

(
Chairs & Tables  

(

Black board 
(

        Library 

(
Drinking water 


(

Electricity 


         (  Computers 

(
Laboratory 



(


Teaching aids (e.g. books/ slates)

(
15.
How many children are currently enrolled in your school (s) ?


Male -48


Female  -51




Age Range -6-16

16.
How many staff are employed at your schools ?

Teachers 2


Minimum Qualification – Secondary 


Other staff – x

17.
Average distance the children travel to attend your school.


 Within the village Totopara

18.
How many children have gone through program in the past five years and what are they doing currently ? Please tell us about their future education and employment possibilities.


None, because, we have started the school this year. 

19.
Do you help your students with their future education efforts after they have passed out of your school ?


Yes, we keep in contact with teachers and parents. We also provide them text  books  exercise books   and other learning requirement etc.

20.
Are there any other schools (Kindergarten/ Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


Primary school


1
  

High school



1

21.
Is your program different from that provided at these schools? Please explain.

Our school is also in many away for it’s a bottom level approach and the uniqueness of it is our Parents Teachers and Community relationships

22.
Why are the children in your school/s not attending Government/ other schools in the local area?

· Parents are not aware about their wards education 

· Not available birth certificate 

· Parent can’t bear expenses of school. 

· They are 1st Generation of learners

The friendly atmosphere of our school and community involvement makes them very attractive for student from the distressed section of the society.

23.
Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
Yes, we always try to involve parents to sent their wards to schools and also discussed with them what we intend to teach. But since all of them are illiterate, the syllabus not discussed with them. Most of the community mothers help us for centre cleaning, fetching of safe drinking water etc. 

24.
What are your expansion plans for the future (e.g. adding more classes or schools)


More classes are to be opened for advanced children. Opening of an upper primary school is also in our planning. 

25.
Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha could play a positive roll in strengthening mainstreaming process for the children of primitive Toto Community by providing support for literacy, schooling and also vocational education among the elderly children and their mothers..

26.
If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name 
	
	
	 2
	Name 
	

	
	Address 
	
	
	
	Address 
	

	
	Phone 
	
	
	
	Phone 
	


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name 
	Hemanta Samanta

	Address

 
	Vill: Ranapara, P.O. Deorah, P.S. Amta, District: Howrah, PIN 711401 West Bengal

	Phone 
	9433293212


Part : III Financial Details.

Please feel free to attach any information such as annual reports, budgets etc.

28.
What sources fund your group’s activities at present ? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

	Source of fund
	Activities
	Specific activities

	Vibha, USA
	Mainstreaming of adolescent & elderly age group girls through education
	Education, health, nutrition, vocational training

	NCLP
	Special School for child labour
	Education, Health, Nutrition,  Vocational Training 


29.
Please provide us with details of your projected budget for the next 3 years:

	Year (s)
	Recurring Costs
	Fixed costs

	2011-12
	
	

	2012-13
	
	

	2013-14
	
	


10.
Salary expenditure details:

	
 
	Number 
	Salary range 

	 Teachers
	2
	3000

	Paid staff
	x
	0

	Volunteer staff 
	5
	0


31.
Please provide details of the fixed costs of your school/s for the next three years. 5,00,000 (approx)

32.
How many of your students pay school fee? Please provide details.

None

33.
What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time/ Annual

	-      Uniform for 99 children
	Rs 300 x 99
	29,700.00

	-      Educational kits 99 children
	Rs.200 x 99
	19,800 00           

	-      Hygienic kits to 99 children 
	Rs.400 x 99
	39,600.00

	-      Vocational training equipment & tools
	L.S.
	12,000.00

	-      Health check up with medicine
	Rs. 4000 x 4 time
	16,000.00

	-    Mid day meal for 99 children 
	@ 10  x 99 x 180 days
	178,200.00

	- Contingency (stationery, traveling, center maintenance)
	 Rs. 1000 x 12

months
	 12,000.00

	-   Honorarium for 4 educators & 1 vocational trainer 
	3000 x 5 x 12
	 180,000.00

	-   Raw material for vocational training
	Rs 2000 x 12
	    24,000.00

	             Total cost for one year
	
	511,300.00


(Hemanta Samanta)

Secretary, Ranapara Gram Bikash Kendra

