July 21, 2013

Poorna Vidya Budget and Proposal 2013-2014
Recall- Till May 2011 the project comprised of CPS Odaikuppam (Opp. Ashthalakshmi Temple), Odaikuppam ICDS Balwadi, and CMS Vaikkaran St.. The work with CMS Vaikkaran St  started in July 2006 with the request from the zone supervisor- Mrs. Mercy Joshua, that a school with adequate infrastructure and a motivated headmistress Mrs. Kanagavalli. The school revived from strength of about 30 children to a healthy 100 + students. The headmistress Kanagavalli retired in June-July 2010 time frames and the school was run by a senior teacher –in- charge. Our teachers reported slackening of involvement and administration. The nearby children’s hostel that was providing strength of 30 children had to shift to a far off place in May 2011 and that would mean a drastic drop in strength for which the school authorities did not seem particularly concerned about. Considering these aspects it was decided by Asha Chennai to withdraw support to the Vaikkaran School from June 2011.

ICDS has also asked us to move out of teacher support from September 2011 due to their internal restructuring and some norms at the national level which includes  permission to be obtained from ICDS if and only if Asha is willing to grant Montessori trained teachers and Montessori approved materials. 

So for the year 2012-2013 Asha Chennai only supported the CPS at Odaikuppam Chennai-90. The budget amount for 2012-13 was Rs.One lakh Sixty seven thousand only ( Rs 167,000)
Report 2012-13
In early June teacher Mekalai went on long leave due to ill health and could not take the rigour of the full time work at the school. She subsequently resigned.

Kavitha M (one of our scholarship supported students) with some basic computer literacy was appointed in her place in mid June and she continues till date.
	Project
	Starting Balance April 2012
	Inflow 
	Outflow as per vouchers recd so far
	Allocations from Buffers
	Ending Balance March 2013

	Poorna Vidya
	(90,767)
	 0
	(73,032)
	150,000  
	(13,799)


The amount of Rs 73, 032 was spent as follows-
Honoraium & gift for the activity teacher for the whole year= Rs 43,799
Notebooks for the students                                                      = Rs29,253

Proposal for 2013-2014
The project proposes to

1. Continue support to the existing CPS school at Odaikuppam, Chennai-90

2. Add one new Corporation Primary School in the same zone in the vicinity of the previous school at

· CPS Tiruvanmiyur Kuppam School, Kuppam Beach Road, Chennai-41. We have supported this school students after the Tsunami for 2 years with uniforms. The school has an attached feeder KG Class and English medium has been introduced. The previous headmistress was a dedicated person and the teachers are well trained & motivated. Importantly the present Headmistress Mrs. Dakshayani was the dedicated and extremely motivated and reliable senior teacher from CPS Odaikuppam school.
The materials lists and requirements have been provided by the schools as per the individual school requirements.
	Odaikuppam Ch-90
	 
	 

	Strength of school
	 
	 

	Std 1
	17
	 

	Std 2
	36
	 

	Std 3
	19
	 

	Std 4
	34
	 

	Std 5
	26
	 

	Total
	132
	 

	 
	 
	 

	Items the school requires
	 
	INR

	Activities & computer Teacher salary at present rates 
	 
	49200

	 
	 
	0

	Deepavali / Pongal Gift at present rates
	 
	3000

	Sub Total 1
	 
	52200

	Note Books & Books
	Nos
	 

	Handwriting 2L, 4L One each per child- 192 p
	153
	4590

	Checked notebooks- class 1 -192px26 students
	26
	390

	Tables Books for classes 3 to 5x 90 nos
	 
	180

	Sub Total 2
	 
	5160

	Stationery
	 
	 

	Slates
	100
	3000

	Chalk & Colour Chalk
	 
	200

	Pencils
	13 doz
	936

	Erasers 
	13 doz
	468

	Scales Std 3 to 5
	90
	450

	Protractor Std 4 & 5
	65
	390

	Compasses Std 5
	30
	300

	Geometry Boxes
	 
	0

	Colour paper
	 
	200

	Chart Paper
	 
	300

	Fevicol
	 
	200

	Cello Tape
	 
	200

	Crayons 153 sets
	 
	4590

	Pens for Std 4,5
	 
	455

	Staplers & pins- 6 Nos
	 
	360

	A4 sheets- 4 bundles
	 
	900

	Sketch Pens 10 sets per class
	 
	1250

	Markers
	 
	500

	Fevisticks  10 per class
	 
	600

	Sub Total 3
	 
	15299

	Computer & English language support classes
	 
	20000

	Miscellaneous & incidental expenses
	
	5000

	Grand Total
	 
	97659


	Tiruvanmiyur Kuppam Ch -41
	 
	 

	Strength of school
	 
	 

	Std 1 Tam & Eng med20 +20
	40
	 

	Std 2 Tam & Eng med 11 +12
	23
	 

	Std 3
	28
	 

	Std 4
	26
	 

	Std 5
	26
	 

	Total
	143
	 

	 
	 
	 

	Items the school requires
	 
	INR

	Activities & computer Teacher salary at present rates 
	 
	42000

	Music teacher part time & instrumental
	 
	36000

	Deepavali / Pongal Gift at present rates
	 
	4500

	 
	 
	88500

	Note Books & Books
	Nos
	 

	Handwriting 2L, 4L One each per child- 192 p
	143
	4290

	Checked notebooks- class 1 -192px26 students
	0
	0

	Tables Books for classes 3 to 5
	0
	0

	 
	 
	4290

	Stationery
	 
	 

	Slates- 
	 
	 

	Chalk & Colour Chalk
	 
	 

	Pencils 
	12 doz
	864

	Erasers x 13 dozens
	12 doz
	432

	Scales Std 3 to 5
	80
	400

	Protractor Std 4 & 5
	52
	312

	Compasses Std 5
	26
	260

	 
	 
	 

	Other items
	 
	 

	Book Shelf repainted from Balwadi
	2
	500

	Clocks
	6
	950

	Mirror
	6
	600

	DVD Player 
	1
	4000

	Plates for KG
	30
	1200

	Mats for KG
	30
	600

	Glasses KG
	30
	450

	Computer & English language support classes
	 
	20000

	 
	 
	30568

	 Miscellaneous & incidental expenses
	 
	 5000

	Grand Total
	 
	122,358


Funding will be sought for this from Asha chapters St. Louis or any other NGO which has Tsunami money as the two schools are in the Tsunami affected areas and the families continue to come from the same areas. The money remaining from Sinthanai Sirpi may be utilized for the purpose ( Rs 1,21,199), First Step money may be allocated for Balwadi support.
Grand Total-  Rs 2,10,017~ Rs 2 Lakhs Twenty Thousand only 
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