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Basic information
 
 
Site Visitor’s Information
 

● Name: Kishan Srinivas
 
● Email: kishansrinvas@gmail.com

 
 
Visit Information 
 

● Date: 30th June 2011
 
● Name of Project: Science Experimental Based Learning and Awareness (SEBLA)

 
● Name of the NGO running the project (if different): India Sudar

 
● Was your site visit planned and known to the project, or was it a surprise visit? Planned and 

known to the project     
 

● Primary Project Contact:
 

Name: Mr. K Balamanikandan
 
Phone Number(s): +919739175123

 
Email: kbmanick@gmail.com
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1. About the surrounding community
 

● About how many families live in the area to which the project caters?
Poor and lower middle class families living in rural areas
Parents are daily wage workers
 

● What do they do for a living?
Usually farming.
One sudent mentioned his father to be a carpenter.
 

● What is their economic/religious/educational background?
All children are hindus (religion). The district mostly has hindus.
Economically poor.
Parents of most of these children are illiterate.
  

● How do they view the efforts taken by the organization that runs the project?
Children like the classes with experiments over the usual classroom lectures.
Students ask questions, participate in discussions, volunteer with the experiments.
 

● Has the community supported the project (financially, donating land, volunteering, etc.)?
The schools are supportive of conducting the experimental sessions. 

 

2. About the project
 

● How far away is the project site from the main town/village? How do children commute (foot, 
bus, etc.)?

The project is conducted in different schools in the rural areas. In Mulanur block [The 
site visited], there are nearly 80 schools. The project aims at covering all schools with a 
significant strength in classes 6th, 7th and 8th.
Children usually walk, cycle or come by bus. All children are given a free bus pass, issued via 
their school teachers. Some schools though are 2-3 kms away from the nearest bus stop
 

● Please describe the infrastructure and facilities currently available to the project (e.g., furniture, 
toilets, midday meals, library, sports, residential facilities).

School has two buildings, each consists of just one big room. One room is used for all 
primary classes (classes 1 to 4) and the other is used for middle school training(classes 5 to 
8).
Different toilets for boys, girls an faculty
Midday meals provided on all working days. Kitchen is right next to the school, cooks are 
government appointed.
No residential facility, limited sports and library resources. A very small ground is available 
next to the school, and books are provided to the kids, free of cost by the state government.
 

● Are the buildings permanent or temporary constructions? What is their physical condition?
Buildings are permanent, built with concrete.

 
● How big are the classrooms? How many children per each room?

- Class rooms are around 600 sq ft in area. 50 children attend each classroom

 



 
Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449
 

3. About the teachers
 

● How many total full-time/part-time teachers/volunteers are involved in project?
1 head master, 2 Primary School teachers, 1 secondary school teachers. These don’t form a 
part of the project, but the usual team that runs the administration of the school. The project 
is handled by two trained volunteers, who are employed by India Sudar. He spends 20 days/ 
year at each school covered under the project. Additionally, in this particular school, one 
of the teachers, Mr. Manikandan is also a volunteer with India Sudar. He does most of the 
coordination on the field. 

 
● What is the average age of these teachers/volunteers?

Teachers are 30, 35, 40 and 45 years old. Volunteer appointed for the project is around 25-
28 years old.
  

● How many women involved in the project and what are their responsibilities?
None at the project site. 
 

● How many volunteers/teachers are from the local community?
All volunteers and teachers are from the local community.
 

● What is their level of education and professional background?
Teachers appointed by the government all have a BSc Bed degree. Volunteer is about to 
write the entrance exam for B.Ed. He has received special training from India Sudar to 
perform the experiments. 
 

● What it the motivation for them to work for the project? 
It is the primary source of income for the volunteers. 
Also, they hail from the same district, which lets them stay close to their families.
 

● How long they have been with organization/project?
Volunteer has been appointed only since last year.
The longest a teacher has worked is for 7 years while the newest teacher has been 
appointed as recently as a year ago. 
 

● Where do they live, and how much they travel to work here?
In the same village or nearby village. They usually travel from 9 – 13 Kms
 

● If paid, are they satisfied with their salaries?
Currently the volunteer only gets a part-time salary. In the future, the volunteer hopes to 
become a permanent teacher. 
 

● How many teachers/volunteer have left the project in the previous year? How many new 
teachers/volunteers have joined in the previous year? 

None. 
There were no experiments held in the previous year in this school because the project was 
covering other schools
 

● Does the organization train the teachers? If yes, how do they provide the training?
Volunteer has a set of experiments that he usually demonstrates. These are simple 
experiments describing very common scientific principles/theories. 
Teachers who are a part of India Sudar train the volunteer.
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4. About the students 
 
● What portion of children from the local community attends this school? What is the age group? 

Boy/girl ratio?
All children come from the local community. Some travelled from as far as 8 kms, while some 
stayed as close as a km from the school
Most children attending the experiments were in classes 6 - 8 (Age – 10-14 years)
Boy: Girl ratio is exactly equal to 1

 
● What is the socio-economic background of students?  (Are they first generation learners, what is 

the educational and monetary background of family etc.)
Most are first generation learners
All children have a very modest educational and monetary background. (See 
the “surrounding community” section)
 

● What are their activities they perform outside of school hours?
Usually stay home.
Study, read news paper, watch TV.
 

● What is their motivation for attending the school?
Most children stated that they wanted to become doctors, engineers, teachers, police etc. 
They are quite motivated, given that 46/50 students attended today’s session in spite of the 
session being organized on a holiday
  

● What is drop out rate among the students? What do they do after they leave the project?
Since these projects are a supplement to children’s usual school curriculum, they do not drop 
out after the project
Children usually continue up to class 10 [no drop outs]. However, some drop out after this 
level

 
● Are the children charged fees for attending school?

Schooling is free, plus they get books and mid day meals. Government has also provided 
the school with five laptops, and the school has built a mini computer laboratory using this 
supply.
 

● What curriculum does the school follow? (State Board/ Central/ Alternative). What are the 
children taught?

Schools follow Tamil Nadu state board.
 

● What is the medium of instruction?
Medium of instruction is Tamil.
Children do not understand any language other than Tamil.

 
 

 

 



 
Asha for Education

Stanford University Chapter
P.O. Box 19449

Stanford, CA 94309-9449
 

5. About the NGO
 

● What is the main ideology of the organization behind the project?
Providing quality education to the underprivileged children.

● How old is the organization?
 

● How and why was it founded?
 

● What it their vision about the future of the project?
Extend this to schools with significant attendence in Malanur block and eventually to all the 
schools in Tiruppur district. 
Conduct a district/state/all-India level science conference for government school children to 
foster interest in science. 
 

● Who are founders? Do the founders work full time with the project or do they hold other jobs as 
well? Are the founders paid?  Where do the founders live?
 

● What were the initial challenges faced by the organization and by the founder in particular? How 
did he/she over come them? Who helped them through the initial stages?

 
● Has the organization ever approached the government for funding? If so, what was the outcome? 

If not, why not?
 

● What are the typical problems that they face? 
 

● Is the organization/founder involved with any other social issues/causes other than running the 
school?

 

6. Financial Information and statistics
 
1. What are the different sources of funding for this project? (different agencies/government)
2. What is the annual budget?
3. Are detailed records of past funding and spending available? If possible, please 

request a copy (of annual financial statements, for example).
4. What is the largest portion of expenses (salaries/infrastructure/etc.)?
5. What is the total enrollment? What is the teacher/student ratio? Drop-out rates?

 

 


