Visit to Nalamdana office : February 15, 2005. 
Madhav Ranganathan

Address: 24, Main road Ramappa Nagar, Perungudi, Chennai.

Getting there: A share auto from Thiruvanmiyur to Perungudi. About 5 minutes walk from Perungudi bus stop leads to Nalamdana office. The Nalamdana office is a stand-alone house with very nice surroundings, and is also very nice looking inside.  
Nalamdana Staff who were met: 

· Sampath : One of the earliest members and now a trustee. Was spotted with Jeeva and Oiya in Madurai early on when Nithya Balaji and Uttara Bharat were doing street plays. 

· Prasiddha: Formally joined Nalamdana staff on 1st Feb. But volunteered with Nalamdana a few years ago. MA in Psychology and MS in Anthropology. Prasi.r@gmail.com
· Revathy: Staff at Nalamdana
· Jeeva: One of the early members. Visits US every few years with Nithya for some conference on Maternal health care. 

· Oiya: Treasurer and trustee. Classmate of Sampath in Madurai, college mate of Jeeva.

· Nithya: Founding trustee along with Uttara Bharat. 

Most of my discussions were with Prasiddha and Sampath. Jeeva and Oiya came and discussed specific topics. 
Most of the discussions concerned the budget and why the amounts seemed so high.  We looked at the various expenses, including bills, receipts, etc. 
Princeton has not sent 2004-05 funds. However these funds are not required because Nalamdana has some carry over funds. Starting next year, Asha Stanford can handle the entire funds. The $200 per child is sufficient to cover all expenses, except those that Nalamdana raises locally. 

The workshops are conducted during the quarterly(3-4 days), half-yearly(5-6 days) and summer(20days) breaks.

I was amazed by looking at the large amount spent on school fees. Even the corporation schools have fees of about Rs.3000 per year, and even the govt schools charge about Rs.1000/yr. School has tuition fees in addition to school fees. Notebooks are free but uniform, stationery, etc need to be purchased. School fees vary depending on the type of school – corporation, private, matriculation. Nalamdana does not pay for tuition or technical training, but many parents get them for their students.  
Jeeva stepped in and asked if Asha DC could get people to fund a video camera for Nalamdana. This would cost around $6000 (3 lakhs) and would help them produce many films. Since Nalamdana folks are communication experts, they feel that this will really help them. When they get films made, they typically spend up to 45000, and that too because they are able to get many services at a discounted rates.  I am not sure that this is really worthwhile but Nalamdana folks have seen over the years how this is really useful for them. I also mentioned that Asha would not be happy if their funds were used to make the video without their knowledge. However, as I said this I realized that the funds for the video could have as well been claimed to have been taken from the carry over funds. 
Nalamdana does not support all the fees for the students. For some students they only support part of the fees, for others the whole. It depends on how much the fees are and how good the student is. For example, Shobana Nawanikar of Std. 12, studying at Vyasa Vidyalaya Matriculation HS has fees of Rs. 10000, but she is really involved with Nalamdana. She even conducted her own training sessions in Chennai. So, Nalamdana is supporting her for Rs. 8500. I have Shobana’s entire file with me and I can share it with interested people. Nalamdana’s record keeping of students is immaculate, and I had a good chance to go over the files of 1 student from each of the grades. I have a photocopy of the files of one of the students.
About the Abacus workshop which Asha folk felt was not really worthwhile, Sampath said that they came from the Montessori schools for street play training. They spent one week at Nalamdana and Nalamdana students got a chance to interact with Abacus students. There were no instances of snobbery from the Abacus students and the students mixed freely. They feel this is a good opportunity for interaction and should be continued.
We went through the details of the program expenses and I got a chance to look at all the bills. Treasurer Oiya showed me the summer expenses. It all looked extremely well mananged, and we went through some of the actual receipts and the corresponding entry in the account book. The student fees are given in two payments, one in June and one in January. All payments are issued in the child’s name. The summer program expenses are mostly in snacks, bus travel for the children, honoraria for the conductors, etc. At the end of the discussions, we that Asha funds should be of the order of $200 per child per year. Of course, this will change if a health component is added to the program. 
Other activities of Nalamdana:

FORD foundation gave about 12 lakhs ($25000) for the HIV/AIDS program since 1995. 

Earthwatch has been sending volunteers who are on scholarships for the maternal/child-care work since 2000. They conduct various programs and bear their own expenses. On the day I was at the office, the new Earthwatch volunteers had just arrived. I had a chance to see a number of foreigners at the Nalamdana office. Some of the staff at Nalamdana is not very good at English, so Nithya Balaji had to translate some of the remarks.  Nalamdana also conducts short term programs with World vision, Global Alliance and PSI. 
I requested Sampath to give the 10 year report of Nalamdana and some details of the selection process. There is money spent on advertisements, printing and stationery, visits, postage, awards, etc. The selection process starts in the first week of June and it is only July is when they get selected. Bill is paid in June. 
Many of the students have health problems and this affects their performance. Nalamdana plans of adding a health component to their project. Another issue that Nalamdana wants to push is that of getting quotas in colleges. Jennifer, a former Nalamdana student is now paying about 80 % fees at Stella Marie’s college. Ramaswamy, another Nalamdana student, got a job due to recommendations of Nalamdana. Suchitra got a scholarship from the Chief Ministers fund and is now in 3rd year Btech.
