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	Project Name: Balavidyalaya The School for young Deaf Children
	
	Date: Feb. 18, 13


	
	Project Contact
	Asha Contact

	Name
	Mrs. Saraswathi Narayanaswamy
	Kirthna Subash

	Address
	18 1st Cross Street, Shastri Nagar, Adyar, Chennai 600 020
	3970 Everest Lane North Plymouth, MN 55446 USA

	Phone(s)
	044 24917199
	763-331-0537

	Fax
	044 24982598
	     

	E-mail
	hear@balavidyalayaschool.org
	kirthna.subash@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Balavidyalaya Trust

	2. When was the group established?

1969

	3. Briefly describe the motivation for starting this group.

To fund and take care of Balavidyalaya The School for young Deaf Children that was started  to help Deaf Children develop Early Verbal Language Skills and join the mainstream.

	4. Briefly describe the aims of your group.

* To Develop Early Verbal Language skills in young Deaf Children.

* To empower parents to become the resource persons for their child.

* To Integrate all the children into mainstream regular schools.

* To propogate the Importance of Early Identification and Early Intervention.

* To start more Early Intervention Centers across the country.

* To share expertise and technical know how so that more number of Deaf Infants and young children will benefit. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Does not apply


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Balavidyalaya The School for young Deaf Children.& 

Balavidyalaya The Institute for Teacher Training.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Admit children below the age of two and a half., providing them with Early Intervention, leading to development of Early Verbal language skills, Reading, Writing, Number concepts, social and emotional Integration .

In the Institute for teacher training a one year training is given to graduates in Early Intervention techniques to help infants and young children acquire age appropriate skills in language, listening and speech. The Diploma in Teaching Young Hearing Impaired DTYHI is recognised by the Rehabilitation Council of India, the statuary body in charge of man power development in special education  & The Government of Tamilnadu. 


	10. Please tell us about your teaching techniques (conventional vs. alternative).

Balavidyalaya has been funtioning since 1969. We have formulated our own methodology DHVANI which is a combined approach to teach Deaf Children. We have adopted features that suit us from the different methods of teaching Deaf as well as non impaired children. SAHAYAK is our syllabus curriculum that has been formulated by us over the last four decades. Our Syllabus is higly flexible allowing for changes in case we find some new teaching technique proving more effective or some idea of one of the teachers more effective.  

	11. What is the literacy rate in the local community?

Ranging from Illeteracy to Professionally qualified.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

We have children from all kinds of social back ground in school.Some of them have parents who are Doctorates, some professionals, some graduages and some are illierate who depend on unskilled labour. 

We have around 1000 Alumni in the mainstream. Some of them are working, a big group are in schools and colleges. The ones who are working include those who have done Ph,D, .M.S, C.A, ICWA, ACS, MBA, MCA, B.Arch, BE, B.TECH, B.Com, B.A, B.Sc etc. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 16 class rooms All sound treated



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 55     Female 75


Age Range 1 to 5 years

	16. How many staff are employed at your schools?

Teachers
20       
Minimum Qualifications Graduate
Other staff
 10

	17. Average distance the children travel to attend your school  25 KM. Some children are from places as far as 2000 kilo meters. the mother shifts to Chennai for a short duration of 3 to 4 years to complete the programme .cho.




	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

At present 150 infants and young children from birth to 5 years are getting trained at school.

About 40, 5 to 6 year old children leave the school every year for integration into mainstream schools.

During the last five years around 200 children have gone through our programme and have got integrated into primary schools in the city and their home towns. All the children are doing well in their new schools.About 30% of them do extremely well and top their class. About 50% of them are doing well and are progressing. About 20% of them show difficulty in coping and the parents are providing the extra support at home. 

The 30% and 50% of children mentioned above will have no difficulty in clearing the Board examinations at 12th standard. About 40% of them would go to Professional Colleges and the rest would go to other colleges and universities.

Among the 20% of the students who are having dificulty some would complete schooling with extra external help like tuition and may go into vocational courses. some of them would opt for Open School system that provides them facilities to clear 10th and 12th Standard in a phased manner. Some of them would go into polytechnic education and a few may end up doing nothing.




	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. We have a close follow up once the child gets integrated into the mainstream school. the mother/caregiver is advised to meet us at regualr intervals and discuss the progress of the child in the Mainstream. Once the child completes the school education we help them with career counselling. The members of the Parent Teacher Association meet the Principals of colleges and universitites whenever required and help in getting the students admission. The school also approaches the Government so that a  3 % reservation is maintained in all educational institutions for higher education in the country. 

Whenever an organisation recruits persons with disabilities we refer the children to them.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

1. Mylai Karpagavali School LKG to 12th standard - Mainstream School

2. Vidya Rathna school LKG to 12th Standard - Mainstream School

3. St. Luis Hr. Secondary School for the Deaf - 6th Standard to 12th Standard



	21. Is your program different from that provided at these schools? Please explain.

Yes. We are the only school in the area offering Education facilities for young Deaf Children birth to five years. The first 2 schools are regular schools offering schooling for children without any disability and the third school is a school for deaf students that practice sign language as the communication option.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Usually almost all the other schools for the deaf in our area admit children between the age of 3 to 6 years and they do not admit children who are less than 3 years old. We are the only school in the area that admits Deaf Infants and young children birth to two and a half years. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We have a Teacher Training programme. We are trying to convince more people across the country sponsor people for training and start Early Intervention Centers across the country so that more Infant and young children birth to six years will get help and get into mainstream schools. We have succeeded in starting 32 Early Intervention centres in all the 32 rural districts of our state Tamilnadu, and centres in Pondichery (150 km from Chennai) Tirupati (180 km from Chennai), Kottayam (600 km from Chennai), Kolkata (2250 km from Chennai) Nagpur (1500 km from Chennai) and Imphal (2000 km from Chennai).We would like to train teachers and help to open Early Intervention Centres in all the States of the country.Our aim is to help in providing Early Identification and Early Intervention services to all the deaf babies born in India.  
 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

If Asha extends a helping hand by giving funds more Awareness programmes can be conducted, Indirectly more Early Intervention Centers can be started across the country thereby extending Early Intervention Services to all parts of the country. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mrs. Stuti Kacker IAS.,
	
	2.
	Name
	Mr. Jayakodi IAS

	
	Address
	Secretary Disability Affairs, Ministry of Social Justice & Empowerment, Government of India, Shastri Bhavan A Wing, New Delhi 110 001
	
	
	Address
	Commissioner 

State Resourse Training Center

K.K.Nagar 

Chennai


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	011 2338 9164
	
	
	Phone
	044 2491 9948


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs. Saraswathi Narayanaswamy

	Address
	Balavidyalaya The School for young Deaf Children

18 1st Cross Street, Shastri Nagar

Adyar Chennai 600 020


	Phone
	44 24917199


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. MINISTRY OF SOCIAL JUSTICE, GOVERNMENT OF INDIA - Rs. 15,00,000/- per year - for running the school for young deaf children.

2. APEX FOUNDATION, VIRGENIA, US - $5000/- per year - For the expenditure in the Teacher Training Institute.





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2013-14 
	Rs. 45,00,000/-
	Rs. 10,00,000/-

	2014-15 
	Rs. 48,00,000/-
	Rs. 15,00,000/-

	2015-16
	Rs. 52,00,000/-
	Rs. 20,00,000/-

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	22
	Rs. 8,500 to Rs. 21,000/- per month

	Paid Staff
	10
	Rs. 5,000 to Rs. 15,000/- per month

	Volunteer Staff
	4
	NIL 


	31. Please provide details of the fixed costs of your school/s for the next three years.

1. Salaries to the Teaching Staff, Administrative Staff and Sub staff: Rs. 40,00,000/- per annum

2. Contingent expenditure including posts, electricity charges, water. telephone etc: Rs. 15.00.000/- per annum 

3. Developing Teaching Learning Materials in the form of LCD: Rs, 10,00,000/- per year


	32. How many of your students pay school fees? Please provide details.

No one pays any fees. Services are provided FREE FOR ALL


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Toys, teaching aids, books, LCDs, audio visual aids for the classroom, TLMs, etc. 
	$3,800
	dispersed over 2 years

	
BREAKDOWN OF COSTS FOR 1st YEAR:



	
	

	275 Ballpoint pens
	Rs. 10
	Rs. 2,750

	1 LCD display teaching aid (ONE TIME ONLY)
	Rs. 65,000
	Rs. 65,000

	100 Books
	Rs. 150
	Rs. 15,000

	Broken toys, building blocks, zigzaw puzzles
	Rs. 8000
	Rs. 8000

	55 A4 Paper Bundles
	Rs. 235
	Rs. 12,925

	40 Prize books
	Rs. 150
	Rs. 6000
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