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	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org



	Project Name: AADARANA  – Girls Orphanage Home
	
	Date: 2ndJune, 2015.


	
	Project Contact
	Asha Contact

	Name
	AADARANA  – The Home for Orphaned and Needy students
	

	Address
	Plot No – 74, Sri Krishna Nagar, Behind Sai Function Hall, Saroor Nagar, Hyderabad – 500035.

Telanagana State, India.
	

	Phone(s)
	+91-40-68888439; +91-93460 05469
	

	Fax
	----
	

	E-mail
	madhavarao@aadarana.org
	

	
	
	

	
	Additional contacts
	

	Name
	Jadi Madhava Rao
	

	Address
	#16-2-738/4/5/12, SBH Bank Colony, 

Asmangadh, Malakpet, Hyderabad – 500036.
	

	Phone(s)
	+91-40-24151497; +91-80080 05535
	

	Fax
	----
	

	E-mail
	contact@aadarana.org
	


Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.
· “AADARANA  – The Home for Orphaned and Needy Students”

	2. When was the group established?
· 2003

	3. Briefly describe the motivation for starting this group.
· Founder (Mr. J Madhava Rao) being from Agency (Extreme Rural or remote) area which was a drought prone area, had faced a lot of trouble in his schooling days to get proper education, he had seen lot of people struggling to get good food, clothing and medicines. He was disturbed a lot by seeing these things happen to his close people, at this point of time in his teenage itself he decided to work for the needy. 

· He felt that this can be changed to some extent, if we give good education to the children (Orphaned and Needy) whose guardians cannot afford to provide education to their children.



	4. Briefly describe the aims of your group.
· Orphans and Underprivileged Children should also receive good education and have equal chance to stand up on their own legs and be responsible citizens of the country.



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
· No

	6. What non education-related community development activities is your group involved in?
Children associated with AADARANA are also being trained in the following extracurricular activities
· Singing & Dance

· Painting

· Computer Training

· Tailoring

· Communication Skills and Personality Development

· Yoga and Meditation (spiritual)


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
Running Boys (30) orphanage home since 2003. Girls orphanage home started in 2007 so its relatively new. The girls home currently have 35 children and all are going to local school and colleges. 

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
· We provide good education in corporate schools, which is job oriented.
· We build confidence in the children by giving them training in communication skills, personality development, yoga and meditation

	10. Please tell us about your teaching techniques (conventional vs. alternative).
· We follow a conventional method of teaching children, they go to school come back in the afternoon, after getting afresh they have a small refreshment, then couple of tutors have been appointed by AADARANA (in each of the centre), who see to that the children complete their home works and all their doubts are cleared.

	11. What is the literacy rate in the local community?
· 85%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
· Almost all the children associated with AADARANA belong to economically backward class and are rescued from agency (remote) areas. They find it difficult to get one time food.
· These children do not have access to safe drinking water, sanitation facilities, due to which they are prone to malnutrition, diarrhea, cholera and related diseases.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
· We follow a conventional method of teaching children, they go to school come back in the afternoon, after getting afresh they have a small refreshment, then couple of tutors have been appointed by AADARANA (in each of the centre), who see to that the children complete their home works and all their doubts are cleared.
· We provide good nutritious food shelter and medical care to all the children associated with AADARANA. Other important point is that we look after the children till the time they are employed, we are monitoring them and helping them financially also.


	14. Does your school have:
Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       
Number      
Number and type of classrooms (e.g. Pukka):
      




       Yes  No


              Yes  No


              Yes  No
Toilets


  FORMCHECKBOX 
    FORMCHECKBOX 


Playground
  FORMCHECKBOX 
    FORMCHECKBOX 


Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 


Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 


Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 


Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 


Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


Teaching aids
  FORMCHECKBOX 
    FORMCHECKBOX 






                     (e.g. books/slates)


	15. How many children are currently enrolled in your school(s)?
· Male                  50 Boys           
· Female               50 Girls



· Age Range         Upper Kindergarten to 10th Class 



	16. How many staff are employed at your schools?
· Teachers
  
                      15
       

· Minimum Qualifications 
B.Sc, B.ed.
· Other staff

               05

 

	17. Average distance the children travel to attend your school  

· 0.5 Kms


	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
· In the last 5 years, 10 children have gone through our program. In that 10 children 2 are serving for the Indian Army, 2 have become AP Police Constables, 2 children are currently studying in IIT and 4 children have secured jobs in software companies.

	19. Do you help your students with their future education efforts after they have passed out of your school?
· Yes, till the time they are employed, we are monitoring them and helping them financially also.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.
· No Idea

	21. Is your program different from that provided at these schools? Please explain.
· It is different when compared to other corporate schools, we also provide good nutritious food shelter and medical care to all the children associated with AADARANA. Other important point is that we look after the children till the time they are employed, we are monitoring them and helping them financially also.

	22. Why are the children in your school/s not attending government/other schools in the local area?
· We are providing good family atmosphere for these orphan children, which is not there in government schools
· We have appointed tutors who help the children to preparing for their examinations and get good results
· We would like to ask one question, which parent will encourage his children going to Govt. schools?


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
· Not Applicable

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?
· AADARANA is planning to start an old age home latest by JULY, 2015 with 20 old aged people.
· Complete the construction of Own Building (5 Storied, At present only ground floor work is fully complete, and first floor work is underway and completed upto 50%). Once this building is fully constructed, it can accommodate more than 200 orphans.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
· Involve more visits to your supporting centre’s (funded by ASHA) and monitoring them, 
· 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Srinivas Rao D
	
	2
	Name
	Anil Kumar S

	
	Address
	Hyderabad,

Telangana,

India


	
	
	Address
	Hyderabad,
Telangana,

India



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91 – 984 990 4865
	
	
	Phone
	+91 – 970 4292 814


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	1
	Name
	J Madhava Rao ( Founder & General Secretary)

	
	Address
	#16-2-738/4/5/12, SBH Bank Colony, 

Asmangadh, Malakpet, Hyderabad – 500036.

Mail – madhavarao@aadarana.org

	
	Phone
	+91 – 800 800 5535


Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets, bank statements etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.
· At present we are getting Individual Donors – 60%; In-kind support – 25%; whatever is remaining is looked after by the board members. Total amount collected is utilized for the maintenance of the AADARANA home, and project related expenses.
· Mainly we are looking for donors who could help us in completing the construction of AADARANA Own building – 5 storied building so as to accommodate 200 children who are in need of our support
· In the future also we are expecting the same support from our donors and the amount collected will be utilized for project related expenditures.



29. Please provide us with details of your projected budget for the next 3 years:
	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:
	
	Number
	Salary Range

	Teachers
	04
	INR 5,000 to INR 8,000 per person

	Paid Staff
	05
	INR 5,000 to INR 8,000 per person

	Volunteer Staff
	04
	INR 2,000 to INR 3,000 per person


	31. Please provide details of the fixed costs of your school/s for the next three years.
SNO

Description
Expense per annum
1
School fees for 50 children
First (At Present 2015)
720,000 INR ($12,000)
2
School fees for 55 children
Second (Next Year 2016)
792,000 INR ($13,200)
3
School fees for 60 Children
Third (The year Later 2017)
864,000 INR ($14,400)


	32. How many of your students pay school fees? Please provide details.
· None


33. what amount are you requesting from Asha, and for what specific purpose?
	Items
	Amount
	One time / Annual

	In the attached excel sheet
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


34. What prompted to increase the number of kids from 35 to 50? And within what time frame the headcount increased?

· Previously AADARANA girls home was rented building and it was a small place, after moving to our own building where ground floor was completed it could accommodate 50 children, so we had taken the responsibility of these 15 children who were awaiting support from us for a long time.
35. Are there any other people utilizing these donations? Are there any other people living with the orphanage?

· These amount is being utilized exclusively for the children (Orphaned and Needy) only. 
· 2 Care takers (Cook & Ayya) stay with the children, groom them and look after them, These are the only 2 persons who stay at the orphanage itself.
36. What were the criteria in admitting additional 15 kids?

· Primarily they have to be orphans
· From Weeker section of the society

· They should be willing to study and desire a good future.

37. What government verifications or attestations can you provide that will help the donors in having confidence while donating to AADARANA? (in addition to FCRA)

· Income Tax Registration under section 12A, 80G and 35 AC of India
· Water Purity Certificate given to AADARANA by HMWS&SW (Hyderabad Municipal Water Supply & Sewage Board)

· AADARANA Building stability Certificate given to us by a certified Structural Engineer. 

· If any things else required, kindly specify.
38. Has a social audit been done? If so, please attach the report.
· Yes, AADARANA accounts have been audited every financial year.
· Attached in the mail audit reports for 2013-2014.
· Audit is going on for the financial year 2014-2015 reports will be ready by the end of June 2015, if required we will send a mail.
39. Please attach the list of kid’s names\age\class and orphan status. 

· Attached in the Mail
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