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	Project Name: Shaaron Special School
	
	Date: Apr. 3, 14


	
	Project Contact
	Asha Contact

	Name
	Mrs. T. Prema
	     

	Address
	SARON JEHOVAH YEEREH TRUST
Shaaron Special School

78 C, Kalangaperi Road, Shaaron Garden, KR Nagar, Rajapalayam 626 108, Tamilnadu, India.

	

	Phone(s)
	+91-4563 235758
	,

	Fax
	     
	     

	E-mail
	premashaaron@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

SARON JEHOVAH YEEREH TRUST

Shaaron Special School




	2. When was the group established?

1998

	3. Briefly describe the motivation for starting this group.

Life was very exciting and full of fun in my school days. During those days i had opportunity to learn and attend so many educational camps and one among them was NSS camp at Elvins centre, Sivakasi. I was able to be a participant in the camp with the assistance of my teacher Mrs. Ruby Malliga, Madurai. Elvins centre was a special school for the mentally challenged children.The days on the camp had ignited in me the spirit to work for the hapless, physically & mentally challenged with the open mind. That became my endeavour, the Lord's command.

As the days passed, i was searching for jobs and i had sent my applications to 3 places including Elvins center. To my joy and as per God's will i got a job as a helper in Elvins centre, Where i was entrusted to take care of a child named Krishna Devi. She was suffering from down-syndrome and was not able to walk and talk. And initially i found it very difficult to help her. But the job taught me that it was a nobler challenge and a higher privilege to bring up this special child.
 

           Mrs. T. Prema, Founder & Correspondent

Thereafter i enjoyed working with her by giving her the physiotherapy exercise daily with love and care. My untiring efforts brought out a marked improvements in her talking. This has encouraged and motivated me to study diploma in mental retardation. While pursuing the course i prayed to God to enlighten my eyes of understanding that i may see all things with eternal perspective.

After my diploma in mental retardation i became a teacher in Sneha Jyothi special school, Where i had a useful stint of service by taking care of 13 children. During this period at the school i had an opportunity to meet my Professor who has kept me informed of the news about insufficiency of schools to provide vocational rehabilitation for the special children. This has kindled my innate urge to start a special school in Rajapalayam. Though everything was looking like a mirage and tougher to start a special school, it became possible with God's clearance and guidance.
As God showed the way SHAARON JEHOVAH YEEREH Trust was founded in 1998 Reg no 199/1998 and the school was opened with 3 children in a rented house for rupees 700 in Rajapalayam. So far, since inception we have trained 197 children and at present we have 67 children for education and rehabilitation. 




	4. Briefly describe the aims of your group.

To provide quality special education & therapy for special children with dedication and individual attention.

 Give individual attention to every child.

Provide free lunch & transportation service
To Create a multi specialty rehabilitation center for the special children with special needs with all types of therapy in international standard.
To create and provide rehabilitation for the mentally challenged Children. 



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

     

	6. What non education-related community development activities is your group involved in?


Provide free lunch & transportation service
Physiotherapy

Occupational therapy

Speech therapy.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

 We have only one school. [SHAARON SPL SCHOOL]



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Functional academics, self care skills, language and communication skills, Community orientation skills. Social interaction skills, Domestic activities recreation and leisure time activities, and prevocational training skills, vocational training.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

After native method. / Individualized educational system.




	11. What is the literacy rate in the local community?

They are very poor in literacy level. Most of them are illiterate people.




	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Our children are mostly coming from very poor & illiterate background. Most of their parents are working as a cooli, and most of them are illiterate, After complete our school training our students are working as a helper in a shop. And assistant in a cycle shop. And helper for a men mesan.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We are giving free lunch for our children and staff. We provide medical checkup periodically. We provide school uniform for our children. And also providing play materials and learning materials for our students.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 30     Female 14


Age Range      

	16. How many staff are employed at your schools?

Teachers
8       
Minimum Qualifications +2 [Hr.Sec]
Other staff
 5

	17. Average distance the children travel to attend your school  6km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Some children are promoted to the Regular school program.


Some children are working as a helper in various places. [Shop, market, workshop, Factories, etc..,]


Some children are simply stay with their parents in their homes. Lack of transportation.


Some children are finished their pre vocational training successfully. [like bead making, jewellery making, paper cover making with the manual & machine. If we will create an opportunity to utelise their pre vocational training skill they can earn money with their life with the support and supervision of our staff.




	19. Do you help your students with their future education efforts after they have passed out of your school?

This is not applicable for our school. Our school is special Education school for mentally challenged children.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Pre schools      - kids knowledge Garden

-
Smart start

-
JJ Vidhyalaya

Govt. Balwadi    - 1,2, [Bharathi Nagar, Ponnagaram]

Elementary School  - TAKM Ramammal Memorial School

-
 Sethuramammal Memorial School.

High School 
- Ammani ammal Girls’ High School





	21. Is your program different from that provided at these schools? Please explain.

We are improving the children in globally. Because Our school has providing individual attention for their education and self care & health. Our teacher student Ratio is 1:5. We are providing parental councelling & workshop also. We providing craft works for children.

	22. Why are the children in your school/s not attending government/other schools in the local area?

We are providing free lunch & transportation, and free health check up for our students parental training, counseling and workshop also providing for the parents.


The children need individual care & attention from the teachers to improve their level. We are providing these kind of care and attention so the children didn’t like to go to another schools.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We are encouraging & inviting the parents to involve the each part of our children’s program. Especially the parents are involving in the behavioural assessment. Goals [Programme] setting, and evaluation. Then we have to give an opportunity to take training to teach their children in their homes.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our future plan is to start a pre school and start a special school for learning Disability [Dislexic children].

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

By finding more primary school & these kind of special schools.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Amar Ramesh
	
	2.
	Name
	Mr. JENEFER RAJ




	
	Address
	ANRB. PHOTO ARITISTRY

64, CP, RAMASAMY ROAD,

ALWARPET

CHENNAI – 600018



	
	
	Address
	118, A5, ANUBHA HOMES

7th Cross Street,

THLAGAR AVENUE

BALAIAH GARDER

MADIPPAKKAM

CHENNAI




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	7299922898
	
	
	Phone
	9940501425


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Amar Ramesh

	Address
	ANRB. PHOTO ARITISTRY

64, CP, RAMASAMY ROAD,

ALWARPET

CHENNAI – 600018




	Phone
	7299922898


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Local donation [Public support]



Special tution income from taking special tutions by the            founder (Mrs. T. Prema).



Friends & welwishers support.





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.


1
Computer
-
1XRs.   50,000
- Rs. 50,000

2
Furniture (Fan)
-
14XRs.   2,000
- Rs. 28,000

3
Books self
-
1XRs.  20,000
- Rs. 20,000

4
Table & Chairs
-
8XRs.  15,000
- Rs.1,20,000

5
Bero
-
1XRs.  13,000
- Rs. 13,000

6
File Rack
-
1XRs.  10,000
- Rs. 10,000

7
Computer Table
-
1XRs.    7,000
- Rs. 7,000

8
Computer Chair
-
1XRs.    4,000
- Rs. 4,000

9
Kitchen Articles


- Rs. 50,000

10
Electrical Goods


- Rs. 10,000

11
Vehicle
-

- Rs. 5,00,000




	32. How many of your students pay school fees? Please provide details.

13


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Staff Salary
	Rs.1,06,000
	12,70,000

	
	or
	     

	Other expences
	Rs.   96,500
	11,78,000
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