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	Project Name: ANGIKAR KISHALAY NIKETAN
	
	Date: 2nd July 2016


	
	Project Contact
	Asha Contact

	Name
	Swapan Kumar Mandal
	    

	Address
	Vill + P.O. Digambarpur, Via Kashinagar, P.S. Dholahat, Patharpratima, South 24 Parganas, PIN 743349
	     

	Phone(s)
	+913324283363 Mobile: 9830568630    
	  

	Fax
	x
	     

	E-mail
	angikar.2012@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

DIGAMBARPUR ANGIKAR

	2. When was the group established?

26th July 2000

	3. Briefly describe the motivation for starting this group.

Digambarpur Angikar was established since 2000 by a group of dedicated social activist of Sundarban region with a view to undertake relief and rehabilitation as well as development initiatives for empowerment of women and children and other vulnerable sections of socio-economically backward SC/ST/OBC/Minority communities. Since inception the organisation has been involved in the rural development and social action programmes for establishing women and child rights in the Sundarban region.  

Legal Status:

Registered under the West Bengal Societies Registration Act XXVI of 1961; No S/24043 dated 26/07/2000

Registered under the Foreign Contribution Regulations Act, 1976 of the Govt. of India; No 147110596 dated 29.01.2003

Registered under section 12A and exempted under section 80G of the Income Tax Act, 1961;

Registered u/s 52(2) & $ of the Persons with Disabilities (Equal Opportunities, Protection of Rights and Full Participation) under PWD Act, 1995 of the Govt. of West Bengal;

License under the West Bengal Women’s and Children’s Institutions (Licensing) Rules, 1958;

Membership:

Digambarpur Angikar has been admitted to the membership of Credibility Alliance for good governance of Voluntary Organizations. 

The organization has also been provisionally empanelled for thematic areas – education, livelihood, environment with the National CSR Hub (Tata Institute of Social Sciences).


	4. Briefly describe the aims of your group.

Vision:

Digambarpur Angikar visualizes an egalitarian society where people irrespective of caste creed religion can enjoy their basic human rights with equal access to resources for quality in life and livelihood.  

Mission:

It is our mission to strengthen the empowerment process of the most vulnerable women and children so that they can realize and protect their basic human rights.

Goals:


Develop the livelihood status of disadvantaged people in rural communities;

Promote empowerment of women and child rights;

Strengthen care and protection of vulnerable children;

Mobilize community people and make them aware of education, health and livelihood opportunities;

Provide access to health services and promote the adoption of better health practices;

Facilitate sustainable livelihoods development through training on agriculture, animal husbandry and handicrafts;

Strengthen self help groups and other community based organizations;

To stop discriminating factor based on caste, creed, sex, clan and colour. 

 Fields of Initiatives of the Organisation:

• Education 

• Child Care & Protection

• Health 

• Women & Child Rights

• Livelihood

• Environment Conservation

• Water & Sanitation 



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Our organisation has no political and religious affiliation.

	6. What non education-related community development activities is your group involved in?

The organisation has implemented training programmes for women farmers of SHGs on agriculture, horticulture, animal husbandry, organic farming, nutritional gardening, kitchen gardening, seasonal vegetable cultivation, flood and salt tolerant paddy cultivation.  5610 women of 592 SHG/SGSY had undergone the training and improved their livelihood condition through zari, jute, embroidery. DRD Cell, South 24 Parganas and NABARD, Ministry of Textile, GoI, DST, New Delhi, Tiger Widows Organisation, Ireland, Tzedek, UK, IGSSS, New Delhi have sponsored the activities. 

Running 4 Creches for 100 babies of low income group working mothers, sponsored by Central Social Welfare Board, New Delhi;

Pre primary education centre for 90 childrens of sociely excluded community ant Canning, Ghuriary Sharif and Kakdwip, sponsored by Asha for Education, USA.

Running Angikar Kishlay Niketan (non formal school) for 217 students of vulnerable communities, sponsored by the Sitaram Jindal Foundation, A Group of Doctors and Community;

Women Rights Groups – More than 22000 women of Sundarban region have been mobilized and empowered with capacity and skills for decision making, gaining access to work under MGNREGA etc. They are also equipped with information and knowledge on PDS, ICDS, mid day meal, Old age pension scheme, widow pension etc. There are clusters and federation of women rights groups. They work to combat trafficking and domestic violence, child abuse, early marriage. Women have also gained rights to get patta land. Action Aid Association has been providing support since 2005. 

Strengthening fisher women collectives - Fisher women in Sundarban region are victims of oppression and exploitation. Fine netting for catching fingerlings in the river side was the only occupation. After banning of such fine netting in the rivers fisher women have been struggling for survival as they have no alternative. In this situation Digambarpur Angikar has extended it’s helping hands and mobilized 5000 fisher women through organisation of 20 fishery cooperatives. These cooperatives have been functioning properly and women members get opportunity for livelihood development. European Commission through Action Aid has been providing support for the initiatives.

Two Homes at Digambarpur for 100 girls under Cottage Scheme and CNCP for Girls under JJ Board has been functioning. The Department of Social Welfare, Government of West Bengal has been providing support. 

With the financial assistance of District Sanitation Cell (Swachha Bharat Mission Gramin) South 24 Parganas 8754 latrines has been constructed. 184 tube wells have been installed and renovated, Household water line connection has also been implementing at Patharpratima block and about 300000 people get safe drinking water.  Water for People, USA, The Aqua Initiative, UK, ONGC, Kolkata has been sponsoring the activities. 

The project Socio Economic Empowerment of Tribal People has been running by the organization at Sandeshkhali I Block in North 24 Parganas District with the financial assistance from Bharat Rural Livelihood Foundation, New Delhi.

TI project to prevent and control HIV/AIDS/STDs among 300 flying and brothel based Female Sex Workers at Canning and Ghutiary Sharif, sponsored by the West Bengal State AIDS Prevention & Control Society;

Improved cook stove – GIZ, Germany has sponsored the pilot project on improved cook stove. A new design of improved cook stove with up graded technology has been produced and used by the poor families.  



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

List of schools run by our organisation:

1. Angikar Kishalaya Niketan, a Primary level education centre for 121 students at Digambarpur, Patharpratima, South 24 Parganas

2. Four Creches for 100 babies at Digambarpur GP, South 24 Parganas

3. Pre primary schools (3) for 90 Infants at Canning & Ghutiary Sharif and Kakdwip, South 24 Parganas 
We have been running a primary level school Angikar Kishalay Niketan for non school going and dropout children at Patharpratima block in South 24 Parganas district. Fund is requested for running Angikar Kishalay Niketan especially for teachers salary, education materials, mid day meal, school dress, health check up, hygienic kits, exposure visit. 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary school for non school going drop out and working children of age group 6+ to 14 years  in the areas of literacy, numeracy and skills for life, and knowledge in such areas as gender, health, nutrition and peace.   

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The teaching technique is delivery of innovative and attractive education system by arranging four hours teaching as per mainstream requirements. In fact we intended to develop our first generation learner groups healthy, well-nourished and ready to participate and learn. Gradually we attracted the families and communities in assisting the target children in this regard. We also ensure environment of schooling in healthy, safe, protective and gender-sensitive. 

	11. What is the literacy rate in the local community?

Literacy rate among the local community is 48%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The livelihood options in the project area at Patharpratima block are indeed very limited till date. Typically in the delta region rain-fed, single-crop agriculture and fishing are the two main sources of livelihood. Nearly 95 per cent of the population primarily depend on agriculture. About 50 per cent of agriculturists are landless labourers. For the blocks bordering the reserve forest, during agricultural lean season, substantial part of the population depends on forest and river resources. During April - May, some people enter the forests with permits for collection of honey and bee-wax which is partly purchased back by Forest Department. Besides, some households entirely and some partially engage in catching fish and crab in the rivers and creeks. Both of these operations are perceived to involve considerable danger due to tigers in the forest and crocodiles in the rivers. It can be perceived that these people directly depend on the forest as a last resort for their livelihood and are almost always very poor with nil or unsustainable landholding.

Income from these occupations is often supplemented by catching “meen”, the local term for shrimp seedlings. The spawns of tiger prawn, which are hatched in these saline waters are much in demand by the inland prawn farms and fetch hard cash for the poor. A large section of women and children from poor households catch these tiny prawn seedlings with fine nets, which are then sold to ‘bheries’ (water bodies for growing fish) to grow in brackish water. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Nutritious Food for few days, health care supports are provided to the children.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 5 pukka class rooms



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 69     Female 52


Age Range 6+ to 14

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Graduate
Other staff
 3

	17. Average distance the children travel to attend your school  0.5 to 4 KM

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

1. Angikar Kishalaya Niketan - 689 children are enrolled in the local public schools for continuing higher education.

2.Creches for babies - 600 Elderly children are enrolled in SSKs

3. Pre Primary School for infants of CSWs - 52 are enrolle in SSKs  


	19. Do you help your students with their future education efforts after they have passed out of your school?

We help our students to admit in public school for continuing education. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are SSK, primary school and high school in the area from class I to X. The list is given below. 

Radhamohan FP School from Class I - IV

Digambarpur Nimna Buniyadi FP School from Class I - IV

Sashikanta SSK from Class I - IV

Gadamathura Siksha Niketan High School from Class V - XII



	21. Is your program different from that provided at these schools? Please explain.

Our organization has been running a primary level non formal education centre at Digambarpur in the premises of the organization since 2003. At present the total roll strength of student is 97. Children between age group 6 – 14 years have been enrolled for equipping them with proper schooling by inculcating reading writing numerical counting abilities, life skills, general knowledge, hygienic behaviour, cultural talents and disciplined life. The following activities are going on in the school:

Four hours teaching classes as per mainstream requirements; 

Life skill and art craft classes once a week;

Nutritious tiffin for students every school days;

Awareness on personal hygiene, adolescent health care etc. 

Monthly monitoring through parent’s meeting; 

After competition of primary level education of class IV standard in the non formal education centre the passed out students have been enrolled in the nearby public schools. The organization has been providing necessary support for contacting with the school authorities and admission of passed out children.      

The teaching techniques are learning through playing, learning in doing, story telling, recitation, songs and dance, artwork etc. Students keep the education centre neat and clean. Parents of the target students share their expectations with the education committee members. So they have gained capacity to assess the progress and put suggestion in the decision-making meetings. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

We provide quality education and nutritious food to the children in our school. Teachers keep regular contact with all students and observe their progress and consult with parents for care in the home. The passed out students of our school acored good results in public schools. This has created a positive impact on parents and students. Few retired teachers offer their voluntary services for teaching subjects as per requirement. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

There is a Mother's Committees who meet togather with teachers and take note of progress, problems. These committees take dicision in running of schools properly. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We have expansion plan of the school upto middle standard in future. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha's support for promotion of education will help the poor children of Sundarban Island to mainstream in the civil society. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Keya Misra
	
	2.
	Name
	Tapas Patra

	
	Address
	Near Kakdwip Railway Station, Kakdwip, South 24 Parganas
	
	
	Address
	Madrasa Service Commission

Government of West Bengal

Salt Lake 

Kolkata


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	Mobile 9733881415
	
	
	Phone
	Mobile: 9836713412


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Swapan Kumar Mandal

	Address
	Vill + P.O. Digambarpur, Via Kashinagar, P.S. Dholahat, Patharpratima, South 24 Parganas, PIN 743349

Email: swapankumarmondal@rediffmail.com


	Phone
	+913324283363 Mobile: 9830568630    


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We received grant from the local government for the target girls at our cottage home for their maintenance only . Thus remaining amount will meet up.

We get fund from government and foreign agencies for other various projects of our organisation. These funds are project bound. The list of sources is given below:

Foreign: Action Aid Association, UK; Europen Commission, Tzedek, UK: Tiger Widows Organisation, Ireland, Water for People, USA, Asha for Education, USA

Indian: Ministry of Textile, Govt. of India, West Bengal State AIDS Prevention & Control Society, Central Social Welfare Board, New Delhi, District Sanitation Cell, South 24 Parganas,  Bharat rural Livelihood Foundation, New Delhi

;Othrs: Sitaram Jindal Foundation, New Delhi



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2016-19
	Educational materials Rs.48400
	Utensils 121 sets Rs 36300

	     
	Honorarium to 4 Teachers Rs.144000
	Water filter Rs.18000

	     
	Salary for 2 (Cook & Aya) Rs.48000
	     

	     
	Nutritious Food Rs.544500
	     

	     
	Health check up,medicine Rs.36000
	     

	     
	Annual Cultural programme Rs.10000
	     

	     
	Hygienic kits Rs.48400
	     

	     
	Exposure visit Rs.24200
	     

	     
	School dress  Rs.60500
	     

	     
	 Stationery, contingencies Rs.24000
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	4
	Rs.2000 to 5000/-

	Paid Staff
	3
	Rs.1000 to Rs.2000/-

	Volunteer Staff
	0
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

Building plastering etc Rs.360000

Twin benches 60000


	32. How many of your students pay school fees? Please provide details.

CCreche school @Rs.20/- per child per month

PrPrimary School at Digambarpur @Rs.30/- per student per month
OOther schools run by theorganisation without any school fees.



33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Educational materials  

(121 children x Rs. 400 annual per child)

	48,400
	Annual

	Honorarium for 4 Teachers

(4 teachers x Rs. 3000 per month per centre)

	144,000
	Annual

	Salary for 2 (Cook & Aya)
(2 cook & Aya x Rs. 2000 per month per centre)

	48,000
	Annual

	Nutritious Food 

(Rs. 15 per child per day x 121 x 300 days)

	544,500
	Annual

	Health check up with medicine @Rs. 3000 p.m. x 12 
	36,000
	Annual

	Hygienic kits @Rs.400 per child x 121
	48,400
	Annual

	Annual Cultural Programme / Annual Sports
	10,000 
	Annual

	Exposure visit @Rs.200 per child x 121
	24,200
	Annual

	School dress @Rs.500 per child x 121
	60,500
	Annual

	Stationery, contingencies @Rs.2000 p.m. x 12
	24,000
	Annual

	Utensils 121 sets @Rs.300 per set
	36,300
	One time

	Water filter 
	18,000
	One time

	TOTAL
	1042300
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