Executive Summary

Name: National Association for the Blind (NAB), Valsad - Gujarat
Category:  Disabled Children
Asking amount: 20 lakhs to build a girl's hostel.  Based on conversion rate

10 Apr 2003 47.35 Indian rupees

USD $42238

Type of costs funded: Infrastructure 
State: Gujarat
Chapter: NYC/NJ
Contact: Shailen Mistry, shailen_asha@yahoo.com
Number of children served: Currently there are 75 boys.  They expect to have about 40 girls at the hostel once it is built.  There are at least 33 girls right now that can be placed in the hostel of which 14 are in dire need.
Website http://www.ashanet.org/projects/project-view.php?p=120
Site Visit http://www.ashanet.org/projects-new/documents/path-of-light-2002dec18.doc
Photos
2002 (ALL) http://www.ashanet.org/projects-new/documents/120/
1999 http://www.ashanet.org/berkeley/projects/Valsad/report.1999.html

1995 http://www.ashanet.org/berkeley/projects/Valsad/report.1995.html

FCRA: Yes
Proposal
Name of WAH 2003 Proposal

1.
Name of the organization: 


National Association for the Blind (NAB), Valsad - Gujarat

2.
Date of Establishment: 


1989

3.
Please provide the following information: 

a. Registration Number (Societies Registration Act):



Registered under Societies Registration Act No. F - 198 - 



Valsad Dt. 17-8-84 & Association Registration Act (1860) 



No. Gujarat 151 - Valsad Dt. 17-
8-84


b. Tax Exemption Certificate Number:  



Income Tax Exemption Under 80 G (5) 

c. Exemption Valid Dates: 


Ongoing

d. FCRA Number: 

They have FCRA number and we have requested them to send it to us.

e. MOA: On file / Available upon request

What is MOA?

4.
How the organization was created and what are the type of activities it provides: 

Some blind students in the Valsad area got together and started an office at R.K.Patel's home (current Secretary). The project began in 1989 when they registered as a charity trust and began vocational training for the blind. 

The organization has a wide spectrum of activities to assist the blind in the Valsad district.  

- They provide education to the students as well as adults.  This includes reading, writing, arithmetic, science, geography, and other subjects.  

- They provide accommodation to those who are disabled and cannot afford to live on their own or live too far away to use the facilities.  

- They provide vocational training in telephone operation, typing, computers, carpentry, weaving, wicker, office work, and other jobs that can be done by someone who is visually impaired.

- They provide assistance to/from and cover costs for doctor visits, initial assessments, visual care and checkups, and medicines.

- They assist in getting the visually impaired jobs in the community.

- They venture out into the city and village population in the Valsad district and find people who are visually impaired, bring them to Valsad to see if they can be helped with lenses or other correctional methods, they are tested for possible infections or problems with the eyes, and then assisted for handling each case.

- They also teach the children how to clean, groom, , and dress themselves and also to, cook, clean, and  go the market to buy food or other necessities, how to read braille, how to use the computers, how to use a speech synthesizer, how to use a braille abacus/typewriter/calculator/telephone, etc.

- They send the students to normal schools to integrate them with the rest of the students in the community. This gets rid of the fear many blind from the villages have since many have been ostracized, neglected, or ignored. 

- They help the children go to the regular bathrooms, play at recess with sighted children, walk to school, go the market,  purchase vegetables and dhal, bhath (rice), and loht (flour). 

- Children are given access to listen to audio cassettes of programs, books, and teachings. They learn to play chess, checkers, and other games with sighted children or with each other. 

- Children play cricket with special ball that makes a sound as it moves through the air or bounces. They listen to cricket matches with sighted people and enjoy the game too. 

- They teach students how to behave, how to go to a hotel (restaurant) and eat. They learn how to cook basic items. Even the children learn how to peel potatoes, cut onions/tomatoes/other vegetables, how to make dough, roll chapatis, make 
rice, boil water, etc. 

- They work to help the blind integrate into the local community to overcome their fear of interacting with sighted people, and  overcome the obstacles of their disability.

5.
Names and Backgrounds of the founder and directors of the organization: 

Ram Bhai Patel founded NAB in Valsad in 1989.  He is also blind.

Dr. Vimlabhen S. Lalbhai, President did her fellowship  at Royal College of Surgery from London. She does social work and takes a large part in the leadership for NAB. Her donations helped raise the funds to build the current building.

Shri K. R. Desai, Shri Manan Lalbhai, Shri Nanubhai J. Naik - Vice Presidents

Shri M. B. Mandana - Joint Secretary

Shri B. H. Shastri, Shri Chunilal V. Patel - Joint Treasurers

6.
Name, Address, Phone & email of the contact person in USA: 

Shailen Mistry

67 Chapin Rd. #10

Pine Brook, NJ 07058

973-884-9555 x2136

shailen_asha@yahoo.com

7.
Name, Address, Phone & email of the contact person in India: 


Ram Bhai Patel


86, D.N. Shopping Center


Opposite Gandhiji Library 


Nanakwada 


District Valsad, GUJARAT 396001 

8.
How long has this project been supported by any Asha Chapter?  


Since 1996

9.
Number of administrative and field staff: 


17 full time

10.
A brief description of the long-term objectives of the organization: 


The main goal of NAB is to help the visually impaired to integrate into the community.  They go about this through education, vocational training, medical support and assessments, and guidance on how to overcome day- today obstacles of their disability.

11.
Details of the organizations annual budget (include an annual report if possible): 

- 20 Rs/day/child for food

- 600 Rs/year/child for clothes which includes their school uniforms 

- 500 Rs/year/child for blanket, bedsheet, rainy shoes for monsoon, 
soap/toothpaste/brush/etc, slippers, umbrella, and other small items 

- Medicine and doctor visits also come up. The children visit a local doctor in the 
community. The cost depends on the illness. 

 # Teacher Blind/Sighted How paid? Salary per Month Total per Year Notes 

- 5 Regular Teachers Blind, Partially Blind, and Sighted Ministry funds partial, rest from donations 7000 420,000  

-1 Music Teacher Blind Donations 3000 Rs.36,000  Both children and adult teaching 

- 1 Telephone Operator Blind Donations 3000 Rs.36,000  Mostly adult training 

- 1 Computer Operator Sighted Donations 3000 Rs.36,000 

- 1 Field Supervisor Partially Blind Donations 3500 Rs.42,000 Surveys anyone who is disabled in the whole district, checks newly blind, blind babies, test and assessment of degree of blindness. 

- 1 Carpentry Teacher Sighted Donations 2000 Rs.24,000 teaches mostly adults. 

- 1 Weaving Teacher Sighted Donations 2000 Rs.24,000 More adult training, but children start learning in late teens. 

- 2 Office Worker Blind Donations 2000 Rs.48,000 

- 2 Wicker Teachers Sighted Donations 2500 60,000 More adult training. Also teach how to do light industrial work with cardboard, construction of boxes, ball pens, chairs, doormats, and other skills. 

 -1 Cook Partially Blind Donations 2500 30,000 

 -1 Janitor/cleaner Partially Blind Donations 2000 24,000 

- 10-20 escorts who are part-time. Many partially blind help other blind children get to 
school. Total costs are about 1000 Rs and it is around 15-40 Rs. per escort 
depending on the distance and if auto is required. Donations.

- Writers are needed only during exam time, which is 3 times a year. They are only for 
students in 8-12th standard where written exams are required at the government 
schools. They have about 38 writers depending on the number of students in 8th-
12th standard. They are paid from donations.

- Six part-time readers, 500 Rs/month. They are paid from donations.

 # Item 

Cost 
Total 
Notes 

 - 80-90 spindles Braille Paper 1.1 Rs/paper, 90 papers per spindle 8,000-9,000 Rs. 

 Will need more as number of students increase. 

 - 1 Braille Typewriter 7,000 Rs. 7,000 

- 50 Braille Slates 100 Rs.5,000 Used by all students 

- 5 Abacus Braille 500 Rs.2,500 Used by all students for mathematics, used by adults too. 

- 25 White Canes 150 Rs.3,750 Necessary for all blind 

- 25 Braille Compasses 150 Rs.3,750 

- 38 Fees for government school STD 8-12 5000 Rs.190,000 

 In 2001, the gov't schools started school fees of 5000 Rs/year for 8th-12th standard. This fee is an obstacle for the children as their families are from BPL, meaning annual income is less than 11,000 per year. NAB has 38 boys now that are in standard 8-12 that need assistance to go to government school. 

-1 Computer 80,000 Rs.80,000  we need more computers for the computer training. We have 2 now that are very old and even with 4-5 students at one computer it is not very productive. Want speech synthesizer software too. Cost now is almost 50% less than before (last time they sent proposal to Asha). 

- 50 Kid's School Bag 300 Rs.15,000 

12.
Previous Funding Sources, if any: 

The Ministry of Human Resources Educational Department pays for "helping blind children integrate into regular schools." 

The funding from the Ministry varies every year. Sometimes we do not get any funds from them. Also the process is backwards in that we get the funds the year after we request the funds. Like we say that in 2002-2003 we employed 6 teachers, we request that now and we may get paid in 2003-2004. 


From the educational department they received: 
1995-96 
5 lakhs 

1996-97 
0 lakhs - we received a notice that the future amount would be decreased 

1997-98 
3.3 lakhs 

1998-99 
3 lakhs 

1999-00 
3 lakhs 

2000-01 
0 lakhs - government had declared a money crisis and send a letter saying they would not send the 3 lakhs by March 31st 

2001-02 
4.34 lakhs - this was higher than usual, but explained as an overall decrease from the usual of 3 lakhs. This amount was some for the previous year in which NAB did not receive any funds. 

2002-03 
2.4 lakhs which is less than the usual 3 lakhs. Right now the educational department has not said whether or not the amount will return to the norm of 3 lakhs per year. 

We get no help from the ministry for building expenses. So you can see that funds from the educational department are not consistent.  The cost of just the current 5 teachers is 4.2 laks that the ministry is supposed to pay for but they do not due to the government's budget cutbacks.

13.
Has the project been funded by WAH in the past? If so, which year?  


No
14.
Brief Description of any previous projects the organization has undertaken:


- Every year they organize a Kite Day Festival, which is now a regular annual event in Valsad with a large number of the public attending. 

15.
Describe location, current conditions (number of schools, population, demographics): 


- Valsad is the largest town in the Valsad District.  It is urban but not urban like India's large cities like Mumbai, Chennai, or Delhi.


- There are public schools in Valsad that the children attend.  There are also colleges in Valsad  which are being attended right now by a total of 8 blind students and being supported by donations from NAB.


- Info on the Valsad district below

TALUKAS 5 

VILLAGES 456 

CITIES/TOWNS 17 

POPULATION 

Persons : 1410680 

Males : 734945 

Females : 675735 

Sex Ratio : 919 

DECADAL GROWTH 

29.66 

URBANISATION 

27.04% 

AGE 0-6 YEARS 

Persons : 196104 

Males : 101375 

Females : 94729 

Sex Ratio : 934 

LITERACY 

Persons : 842985 (69.41%) 

Males : 494831 (78.1%) 

Females : 348154 (59.92%) 

TOTAL WORKERS 

Persons : 650604 (46.12%) 

Males : 422476 (57.48%) 

Females : 228128 (33.76%) 

MAIN WORKERS 

Persons : 503506 (35.69%) 

Males : 381574 (51.92%) 

Females : 121932 (18.04%) 

MARGINAL WORKERS 

Persons : 147098 (10.43%) 

Males : 40902 (5.57%) 

Females : 106196 (15.72%) 

NON-WORKERS 

Persons : 760076 (53.88%) 

Males : 312469 (42.52%) 

Females : 447607 (66.24%) 

16.
What is the goal of the WAH project (describe background of the children, what changes this project aims to bring about in the current conditions)?

- For many years, NAB Valsad has not been able to assist the blind girls and women in the district because they do not have the facilities to support women.  In Valsad and probably all over India, people are very hesitant to allow women to share quarters with men and even more so if they are disabled.  Thus, a girl's hostel is needed in order to assist the women in the region.

- I think from a long term impact perspective, an idea of a girls hostel for the blind is a significant move for a region. It is a difference in the way people are thinking... to allow blind girls to go to a hostel and learn. It will open up the door to several other possibilities and create more opportunities for blind girls. WAH was meant to make this kind of difference. One time funding to build the girls’ hostel will make a significant difference. 

17.
Beneficiaries of the project (must include how many children, teacher-student ratio, number of males/females, age, can include other demographics and relevant details as needed):  

- Currently NAB Vaslad has 75 boys.  Once the hostel is built they will have about 40 girls.  There are 14 girls in dire need and  at least 33 girls total in the region that can be placed in the hostel.  

- Right now, there are 14 blind girls living together in a cottage in the Dharampur jungle (rural area). They have no facilities there, no water/electricity/phone/laterines. One Bhen (sister) has given them 2nd hand clothes and other clothes. The place where they are staying is owned by the village Gram Panchyat. The cottage is very simple - wood fixture, mud/dirt floor like outside, straw mix roof, very basic. 

- NAB has gone and met with the girls, talked to the Bhen who is helping them, but they do not want to leave their village and go to either Surat or Ahmedabad. There is much fear in them. We have been working and talking with this group of girls for almost 2 years now. After much time, they are more comfortable with us and are open to moving to the girl's hostel in Valsad once we get the facilities in place. These 14 girls and young women will be the first of the batch of girls that start at the girls’ hostel.

- It is a very trying situation. 


18.
Details of the funding requirements: 
a. Amount of money required: 

20 lakhs to build girls’ hostel.  Based on conversion rate

10 Apr 2003 47.35 Indian rupees

USD $42238

b. Duration for which funds are requested:  

One time.  All the funds will be needed to build the girls’ hostel.

19.
Provide itemized budget for the proposed WAH project. Indicate costs by phases of development (if any) and the split up of costs: blackboards, tables, chairs, toilets, buildings, teachers' salaries etc. 

6,41,000 Rs. purchase of land from government Kesan Farmers Association of Gujarat

1,75,000 Rs. contractor to move 1800 loads of dirt to the marshland area and fill in the space as well as bulldoze the plot and flatten the land for building purposes.

30 lakhs project of which NAB has raised 10 lakhs locally.  

Materials involved will be steel, cement, sand, bricks, electrical, plumbing, telephone, windows, doors, laterines, etc.

It will take about 4 months to build the hostel.

20.
How long will the benefit last? Please give an approximate US $/child/year estimate in the project: 

(comment: not sure if we use “I” or “we” here)

Assuming the building can be used for at least 25 years, and they support at least 40 girls per year (they plan to expand the number of girls they can support over time) with a change of about 10 per year over time, I estimate this will effect at least 750 girls ~ $53/child/year.  I think the number of girls/women effected will be much larger as the facility will help women who are blind to also come there and gain vocational training, learn how to read braille, use computers, use the voice synthesizer, and more.  Overall, this facility will bring a great change for visually impaired women in the region.

21.
Other sources of funding (confirmed and anticipated), if any: 

Asha-NYCNJ will be supporting some of the recurring expenses for this project. 

NAB has already raised about 10 lakhs for building the girls’ hostel.

There are three Asha Stars that will be supporting the project.

One person from Mr. Chandrakant Gandhi from USA gave $5000. Rest was all through local donations and local fundraising.

22.
Expected means of continuing the project after current funding: 

NAB has local support in the community, they have one fundraising event that helps to cover their recurring costs, Asha supports some of their recurring expenses, there are currently three Asha stars, and NAB gets help from local donors too.

23.
Duration of the Project: 

It will take approximately 4 months from starting to build the girls’ hostel.

24.
Number of project personnel involved in the implementation of the project and their duties: 

The architecture firm and construction company.  Exact numbers are not known for number of people that will be employed to build the hostel.

25.
References of the lead people supervising the project, if any. 

Architects and Engineers - Praful Mistry and Associates, Valsad

(NOTE: No relation to the US contact Shailen Mistry.  The last name "Mistry" is common in Gujarat, especially around Valsad and Gandevi)

Reference of another architect is Prashant Bhai Chokawala at 011-91-2632-249080

26.
Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 

Hundreds of people have benefited from NAB in Valsad in the last 14 years since NAB was established in Valsad.  The number of children fluctuates from 70-120 depending on the class and attrition.

27.
Expected outcomes for children served by the project. (eg. Minimum levels of learning, standard proficiency, etc.) 

They work to get the children through standard 10, which is the state standard in Gujarat.  NAB supports the blind to go onto college and even advanced degrees.

For those students who cannot afford it, we give them accommodation. If they go to college, NAB will help to pay for their fees and for their books. This is funded from donations.

We have 6 students going to Arts and Literature college. 


a) 3 students going to JPR Valsad College studying Hindi, Gujarati, and Economics. 


b) 3 go to Vanraj Arts college in Tal Dharampur.

Two students are in higher education. 


a) One is getting Law Master Degree (LL.B) at Valsad Trimson Marzi Law College. 

b) One is getting a Master of Arts at Nuthan Education Society in Valsad.





28.
Is there any governmental involvement in the project? If yes, how? 

NAB gets some funding from the Ministry of Human Resources.  NAB is not directed/governed by the Ministry on how to operate.  

Basically the Ministry is "supposed" to pay Rs.7,000/month to the regular teachers at NAB.  But they do not ever send the total amount of funds to cover the cost of the teacher salaries every year.  For example, in 1996-97 and 2000-01 they did not send any funds at all to NAB.  In 2002-03 they send 2.4 lakhs, which is 1.8 lakhs less than what they should have sent.  Also, the process is backwards in that they get the funds the year after they request the funds. Like we say that in 2002-2003 we employed 6 teachers, we request that now and we may get paid in 2003-2004.   (See notes earlier for amounts received from the Ministry of Human Resources from 1995-2003)


