SAHANIVASA 

 A Project on Campaign for the implementation of Right To Education.
Campaign for Right to Education: 

We are in the context where the privatization of education has been in full swing. This gives govt to get out of responsibility of primary education they have been closing the schools in urban center and the next turn is rural. The private schools and collages have been mounting year by year even spreading to mandal head quarters. While there is great need to campaign to protect and strengthen govt. run primary and high schools, it is also need of the day to popularize the good provisions of RTE i.e.  Free education facilities in the private colleges in the reserved places to accommodate the students of poor family background. Despite of many loopholes in the RTE, there is space provided to   join the poor family back ground children in private schools. Though the space is available, neither the private education institutions   practice nor the govt. monitors. Similarly the poor family background parents / Students did not make effort to demand for the space. Hence SAHANIVASA is realized the need to sensitize the parents and the students. Further, there is need to negotiate with the colleges and education department to be accountable to monitored the targets. Knowing the fact that they do not practice so easily, several campaign activities are planned as mention in the above table.
After the 10th pass most of our students are going for higher studies, mostly they try to compete with the govt junior collages limited seats. Therefore need of the hour is to make use the space created by RTE  for the admission of poor family background children in private schools for free of fees , even using RTI.   

Part: A

Background of the project:

SAHANIVASA has a decade long history of working with children’s education. ASHA has been in   partnership during this period to promote the children’s education in comprehensive manner understanding the socio – economic cultural background of the most deprived community – Dalits , Tribals and poor families. During this process,  we have also realized that the children should have the Right to education. Hence, SAHANIVASA supported national level campaign for the Right to education. We have drawn our strength from local educational program to strengthen the campaign at national level. After the enactment of RTE, despites of all SAHANIVASA continue to see how the positive aspects of the legislation converted into pragmatic intervention. Although the district administration and education department do not take up the Act to implement, they have been trying to use this as a tool to close down the schools located in the rural poor habitations. For example, RTE emphasis to stop the single teacher schools in order to increase the quality of education and also to multiply the teachers in the government schools. On the other hand, the government decided to close down  schools of single teachers without having any plans to improve / find alternative way of providing space for children to improve the education. Therefore, SAHANIVASA has been motivating the parents of single teacher schools to send the children regularly and also representing to the concern authorities not to close down the schools. Last year, the district administration was about to close down 34 primary schools with the justification that there are less than 25 children in the schools. The government has finally withdraw the proposal because of the people’s pressure developed  with the intervention of SAHANIVASA. 

Conducted survey on 0 to 4 years children in the villages:

In the annual review meeting of SAHANIVASA education program, the issue of closing down the schools by the government year by year is discussed and  it was decided to take up the issue much more systematic manner than the previous year. Therefore, conducted a survey on the details of children from 0 to 4 years, so that we can always justify to the government that the future children’s education will be affected if they close down the particular school.  While the survey is quite useful to justify the upcoming children to schools, the disturbing factor is that the boys and girls ratio is found so varied  than the national and state level figures. The survey revealed that there are only 82 girls for every 100 boys in the project areas of 5 mandals while the district figure is 93: 100 for girls and boys respectively. Then Suria Rajini  has conducted women leaders meeting in  SAHANIVASA project area to find out  reasons for the difference. One of the elderly women ( Mangamma ) shouted in the meeting saying “ all the young couple today are scanning the pregnancy to detect the sex of the feit and terminate when it is  female. They are scared of dowry and related atrocities on girls and women. But one thing is they forgot that without females no future of the society”. Then every woman in the meeting put forward  problems of women and only way out that they found is forcefully kill the interest of having girl children. So, at the end of the meeting  everybody felt that this should not repeated in the project area. As follow up of the decision,  SAHANIVASA has produced a poster highlighting about the PC & PNDT Act 1994 ( Pre - Conception and Pre Natal Diagnostic Techniques Act1994)and conducted a training program for selective young couple on the Act. Now the survey that we conducted to assess number of children study for schools become expanded campaign activity of protecting the female population. 
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As a result of consistent representation to the district collector with authentic data of illegal scanning centers found in Piler, Madanapalli, Tirupathi towns, we could able to stopped 24 illegal scanning centers by the government. Similar campaign is planned to take up entire district and also state level but due to lack of needed financial support we are continuing in a small way in the project area. 
Experience of Implementation of RTE in few schools of Tada mandal Nellore district 2012:

As continuous engagement  with fish workers ever since Tsunami rehabilitation project is over (ASHA funded), Nellore district union has initiated a campaign to see how children and parents are motivated to put up application to mandal education officer and also negotiate with the private school to include 25 % of children in their school enrolled from the poor family background. First of all,  it took one year long time to convince the private schools and also mandal education officer to provide free education for poor families. In about  6 private schools fish workers union is able to make some progress of including 17 children in the private schools. With this experience SAHANIVASA is decided to take up RTE project. 
Impact of the Pilot project on RTE implemented in May 2012- June 13.

1. Campaign for implementation of RTE – pamphlets are released on RTE in simple form to read and understand the issue of child labour, RTE and its relevance for rural poor children. 8000 pamphlets are produced and distributed all three mandals covering 132 villages in Chittoor district and 25 villages in Tada mandal of Nellore district among fishing community where the dropout rate of children is very high. 

2. Parents sensitization and motivational meetings have been conducted simultaneously in 3 mandals by  a group of  30  youth divided into 3 groups with equal numbers. The campaign have carried on 10 days to cover all the villages in each of the 3 mandals. The youth conducted evening meetings regularly in different villages discussing about the issues of child labour, MGNREGA and RTE. The meetings helped the people to understand the context and also relevance of RTE to improve the education systems and infrastructure in rural area not only in government institutions and also to see how the poor children can get into private school without payment of fees. As the result of the campaign in April & May, 18 students are enrolled in 3 private schools without any fees. 

3. Old students association meetings are conducted for  two days in the months of May where 106 students have participated. They were given orientation on RTE and implementation strategies are planned. In addition to the above mentioned youth groups the old students associations are also taken responsibility to sensitize the parents in their respective villages. They feel very responsible and motivated the parents of 27 villages where the government has decided to close down the schools with excuse of students  below than the minimum (25 students) for primary school. As a result, the parents represented to the DEO accompanied by old students to demand the continue of the schools. The DEO has made enquiry on the status of the schools and finally they have retained 25 schools out of 27 and 2 schools have been closed down because there were only 7 and 6 students in two schools respectively.  

4. Training on RTI – 2 days training is conducted in two batches having 50 in each exclusively on Right To Information Act and RTE. The training is basically helped 80 youth ( selected from old students) to understand the good provisions of the Acts and also understand the implementation mechanism. They were given orientation how to apply for information at various departments on educational and infrastructure facilities available at school level and also government hostel, on implementation of different government welfare and development programs, information on scholarships. 

Impact: All the above activities helped youth to understand the different provisions of RTE and RTI, how to get information through RTI and how to use it for the implementation of RTE. The school facilities and the hostel facilities are obtained in 86 schools through RTI. The analysis is that 48 out of 86 primary schools do not have table, chairs to the teachers;  in 52  schools do not have water facilities;  78 schools do not have toilet facilities; 82 schools do not have any sitting arrangements like desks;  58 schools did not have electricity;  42 schools run only by single teacher; 18 schools mid day meals are not served in time; 31 schools teachers are not regular as they live in nearby towns; 2 out of 7 total hostels located in 3 mandals do not have sleeping mats and all hostels do not have mattress; all hostels do not have mosquito proofs; all hostels do not maintain bath rooms even though they are available. Hence, all children in 7 hostels ( including one girls hostel) go for toilets in nearby fields. 4 hostels did not have health check up for the last one year; food is not sufficient for 80% of children staying in 7 government hostels. These details are collected by physically verifying in the schools while the information from Mandal Education Officer do not match. 

The main core issues around RTE:

The government of Andhra Pradesh has been closing government rural primary schools year by year without providing suitable alternative for children to go to school. The main justification is that the government is abdicating closer of schools is that there are insufficient children (less than 20) and also saying that the Act do not have space for single teacher schools. The parents never consulted while recommending to close the schools and also how the alternative arrangements are made for children to continue  education. The vidya volunteer teachers have lost their jobs when the school is closed. Although the Act has been enacted in 2010, there is no interest on the district administration to implement the Act.

No basic facilities in the schools:

 95% of the schools in rural area do not have toilet facilities for children. It is highly unhygienic and also insecurity for girls to go for open places to attend the natural calls. Secondly, there are no proper infrastructure facilities  like ventilation, bad flooring, drinking water, playground, mid day meal cooking facilities / kitchen, are  much worst situation in the government run hostels. To address all these basic issues in spread over way, there should be a coordinated campaign from local to wider level for the implementation of RTE. 

Proposed project area: 7 mandals of Chittoor district.

Name of the Mandals: Sadum, Piler, K.V.Palli, Kalikiri, Kalakada, Chittoor & G.D. Nellore. 

Number of villages will be covered: 350 villages

No.Primary schools located 320

No. of Private schools  located in  mandal  head quarters  & major panchayats (except towns):12

Objectives: 

1. Prepare the rural poor families to make use the positive provisions of RTE.
2. Prepare people to mobilize infrastructure and other facilities to the government schools. 
3. Sensitize the schools and government to enroll the poor children in private schools for free education.

Activities: 

To translate the objectives into action the following activities are proposed in three phases.

Phase 1- First year.
Education and awareness building:

1. Bring out booklet on RTE:
After long campaign and advocacy by various groups collectively, the government has given toothless Act giving some space for people to satisfy. While there is a great need to campaign to improve the Act, it is much more important to implement some favorable spaces which are created by RTE. The educated youth in the rural poor communities should be motivated to understand what is this Act and how this can be pragmatically apply in their local situation. Further, the teachers and socially sensitized people should also know what is in this Act. So that, the people will support the advocacy work for implementation of RTE. The proposal is to translate the RTE Act into Telugu and also bring out booklets in précised  manner so that the spread over impact will be at wider level. 

The proposed budget is Rs. 30000/- to bring out 3000 copies of booklets. It is proposed Rs.10/- per booklets to print out. We expect someone from ASHA to assist us in Telugu translation. 

2. Educative pamphlets to demand for the implementation of RTE:

From the Act, there is a need to bring out educative pamphlets of A4 size paper back to back printing highlighting the problems of education and need to work out strategies for implementation of RTE. The educated youth are the hope of this project, as they will continue to be engaging as volunteers in the campaign. 10000 pamphlets will be released and distributed to cover the project area of 7  mandals.

Budgeted Rs.10000/- towards printing of 10000 pamphlets @1/-rupee per pamphlet. 

3. Wall writings:

Other populist and powerful message of education is wall writings in the villages. So that it will stay for long time than paper reading and forgetting. Wall writings have limitation of becoming slogans but effective messages. This is in a way to educate officials that they are to implement the Act. It is propose to take up the wall writings in 100 villages. 

Educated youth will be taken responsibility and the material costs will be Rs.100/- per village x 100 villages = Rs.10000/-. Because they are unemployed they can only contribute their human labour. 

4. Parents one full day motivating meeting:
          100 meetings will be conducted in 100 villages to convince the parents and villagers about the need of involving in school education issues from their primary level to the high school level. We hope a minimum expenditure of Rs.600/- is involve in conducting full day meeting by way of contributing to their expenditures to provide mike and also  food expenditures. They will contribute Rs.200/- per village and altogether Rs.20000/- in 100 villages. So that requested budget is Rs.40000/-. 
5. Cultural training for youth on the positive provisions of RTE: 
Cultural training is planned for 40 youth to undergo  5 days to develop skits and songs on Right To Education. These are the  volunteers ready to spent time to learn the skills and also build awareness among the rural people the positive elements of the Act. 

The youth having inclination to cultural activities are selected to  participate the training . 40 persons x Rs.300/- per head for food, accommodation, meeting hall rent and travels is budgeted . which comes to Rs.60000/- for 5 days training. The trainer will be from SAHANIVASA so no additional fees for the trainer. 

6. Travel for cultural presentation:

All 40 trainees divided into two cultural groups. They will make presentations in weekly market days and also local festival celebration times. So that most of the people will listen to them and get motivated. Altogether they will make 24 presentations.

The proposed budget is Rs.40/- per head for travels x 40 persons= Rs.1600/- for one performance. So there will be 24 performances. Altogether the budget is for Rs.57600/- of each Rs.19200/- is the local contribution. 

II. Capacity building Activities:
1. Educated youth training:

Educated youth should be understood RTE in correlation with the prevailing problems / issues of children’s educations in each of the respective villages. Their talents will be tapped to strengthen the campaign. Hence, it is proposed to have three days training program on socio – economic and cultural issues and its impact on the education of children, how the RTE can be  used as a tool to address. All these youth will be selected from 5 mandals in first year so that they can be resourceful persons to campaign for the implementation of RTE. 

Budget – 40 youth will attend for 3 days training and their 3 times food is Rs.120/- per day per head. Travel is budgeted Rs.120/- to come to the central place for training center. Rent for meeting hall and sleeping places is budgeted Rs.150/- per day per head. 

2. Mandal level orientations for school committee leaders : 

30 leaders will be selected from each mandal from parents committees of schools and will give them orientation for one full day on  RTE issues at each mandal level. This will be done once in every 4 months in each of the 5 selected mandals.  The trained leaders will be able to involve in two levels of interventions. (1). Prepare the village community to participate in advocacy and lobby for strengthen the basic amenities and schemes in the  schools. (2) Involve in negotiations with private schools and with the government education department to implement 25% of total children of private school should be from poor community. They should be given full scholarship to study in the private schools. Monitoring private school is only possible when parents committees at each village level become strong. So that, the local private schools will take up the admission from poor familes.
The proposed budget is Rs.450/- x40 person x 2 days = Rs.36000/-

3. District level consultation  with other NGOs:

RTE campaign cannot be done in isolation. For the successful implementation of RTE in the project area,  we have strategically proposed district level consultation with likeminded NGOs interested to work on RTE. So that,  district as a unit many NGOs and organizations will join the efforts. The consultation will be attended by a minimum of 100 NGOs . So that the follow up of the consultation will have spread over impact in the district. In addition, the lobby of private educational institutions is so powerful in the state and more so in the district. Therefore, it is not so easy to convinced unless a pressure is developed across the district. There  is only possible in the intervention of NGOs& the unions  all over the places in the district. 

100 NGOs one day consultation will cost Rs.600/- per head that includes food & travel ,  hall rent and meeting arrangements. They will be attended their travels which is shown in the budget as local contribution and the remaining  Rs.13000/- is requested. 
PHASE -2; Second year.

Mobilization and advocacy :
1. Orientation on implementations strategies of  RTI:

There is a need of developing skills of parent’s committee leaders on RTI. It is not easy to get the information from the government on how they are implementing RTE in each of the respective schools that includes both government and private schools. Most often,  the education department will not be shrewd as police and revenue authorities to implement the Act. Therefore, the private schools never implement. Secondly, the government will also not attend the problems of schools / facilities in the school as per the Act. The only hope is to prepare communities and representatives to raise their concerns of children’s education, so that the policy makers will respond positively or negatively. When it is positive the community will benefit. Even if it is negative results, the community will take it as a challenge to move further. To take up all these campaign the leaders should have the skills of getting information under RTI to justify their demands. Therefore, the orientation on RTI is important. So that, they will be able to come out with authentic data to negotiate.

The proposed budget is Rs.450/- (food, accommodation, meeting hall rent ; educational materials and stationary) x 40 persons x 2 days . Altogether Rs.36000/- is budgeted. 

2. Mandal wise caravan: 

6 days caravans are planned in each of the 7 mandals to popularize the RTE and its benefits. It is expected that each mandals needs Rs.15000/- to conduct the caravan and related expenses. So at the end of the completion of caravan, they will have full understanding of the issues from the community so that they plan proper response to take up the RTE with the government for implementation.

3. Mandal wise signature campaign:

The signature campaign will be carried on as a part of caravan. A team of youth will take responsibility to maintain the signature campaign and also propagate about the need. It is expected that each mandal will collect a minimum of 5000 signatures – means 50000 signatures to represent the cause at various levels right from MDO, MRO to state level. 

4. Submission of memorandum:

The collected signatures will be consolidated and they will be presented before the district administration, local MLA, MP and also opposition leader and  Chief Minister - as both of them hails from Chittoor district. It is expected that they will respond positively after submitting the memorandum with 50000 signatures. 

The proposed budget is Rs. 2850/- per mandal to cover the travels by the youth volunteers and the school committee leaders. For 7 mandals it is Rs.20000/-

5. Survey on the status of schools in the project area villages:

In order to understand the problems of each school in the project area, a survey is going on. Team of volunteers are involve to fill up the 9 page format.  The consolidate data will be useful to substantiate our demands with authentic base line data.

The survey is planned with the volunteers to go around each school in the project area villages. Rs.2000/- is budgeted per mandal that includes  printing of survey forms, and travel for the youth volunteers.

6. State level two days workshop with likeminded organizations:

Followed by the survey,  the consolidated data will be shared with other likeminded NGOs in the state level consultation and also district level consultation. So that, they will be influenced to take up similar campaign in their respective project area villages.  At the end of the year, we are expected to come out with the status of schools in the state so that we can even demand for budgetary allocation to address the demands. 

The proposed budget is Rs.150/- per head for food x 40 persons = Rs.12000/- for 2 days.

Travel for 40 persons x Rs.1200/- per head = 48000/-. They will also bear Rs.10000/- and remaining Rs.38000/- is requested. Accommodation 40 persons x Rs.250/- = Rs.20000/- for 2 days. 

III. Facilitation:

To take up all the above programs systematically the following support services are very much important and need. 

1. Mandal wise one full time coordinator is proposed for 5 mandals. Although they are responsible for 5 mandals in the first year there will be subsequently strengthen the work in 7  mandals. In other words, each coordinator will have two mandals responsibilities. 

The salary is proposed per month per head is Rs.7000/- x 5 members x 24  months.

2. Travels & communications: the mandal coordinators need to travel extensively to the villages and also the mandal head quarters and collectively to the DEO. So their travels are budgeted Rs. 600/- per month per head x 5 staffs x 24  months. 

3. Director will have to monitor the project activities and her travel and communications are also budgeted Rs.4000/- per month for two years. 

4. A lumpsum amount of Rs.6000/- is budgeted towards audit per year – for two years Rs.12000/-. 

Expected Results of this project:
1. Government will drop the idea of closing the existing primary schools in 7 mandals unless students fall down to less than double digit number. 

2. The data analysis submit to government on the school infrastructure facilities will be made enquiry by the government and submit proposals to provide facilities.

3. It is expected at least 25% of 320 primary schools will get the facilities within two years of time.   

4. Annually it is expected at least 30 students are enrolled into private schools.

5. All the 10 hostels will have water and sanitation facilities and they will be given proper sleeping facilities by the government. 

6. Parents committees become strong and involve in negotiations with mandal education officer to coordinate the enrolment of primary school children into private schools on regular basis even after the project period of three years.

7.  Other likeminded NGOs who have been collaborating with us, both at district and state level extent solidarity in our interventions and also expand the activities in their respective project areas. 
8. It is expected the district administration initiate negotiations with the private schools in all over the district to follow the RTE regulations.
Month wise action plan:

	Slno
	Participants
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	 
	 Phase -1. First year
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I
	Education and awareness building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Translate and bring out Telugu Booklet on   RTE 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Educative  pamphlets with demands to implement RTE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Wall writings 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Parents  one full day motivation meetings
	 
	 
	 
	 
	 
	
	
	 
	 
	 
	 
	 

	5
	Cultural Training for youth on the provisions of RTE 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Cultural presentations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II
	Capacity Building Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Educated youth  training for 3 days
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 Mandal level orientations for school committee leaders  
	 
	
	 
	 
	 
	
	 
	 
	 
	
	 
	 

	3
	District level convention with other NGOs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Phase -2, Second year.
	
	
	
	
	
	
	
	
	
	
	
	

	III
	Mobilization and advocacy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Orientation on implementations strategies on  RTI(8 per mandal for two days)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Signature campaign mandal wise 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 Mandal wise Caravan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Submission of memorandum to the mandal and district officials
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Survey on the status of the schools in the villages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	State level two days workshop with likeminded organizations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Month numbers do not represent calendar year but the project sanction months. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Budget:

	Slno
	Participants
	units
	quantity
	cost
	period
	Total
	local contribution
	request Grant

	 
	 Phase -1, First year
	 
	 
	 
	 
	 
	 
	 

	I
	Education and awareness building
	 
	 
	 
	 
	 
	 
	 

	1
	Booklet on   RTE 
	Numbers
	3000
	10
	1
	30000
	 
	30000

	2
	Educative  pamphlets with demands to implement RTE
	"
	10000
	
	
	10000
	 
	10000

	3
	Wall writings 
	villages
	100
	100
	1
	10000
	 
	10000

	4
	Parents  one full day motivation meetings
	villages
	100
	600
	1
	60000
	20000
	40000

	5
	Cultural Training for youth on the provisions of RTE - Food, Accommodation, meeting hall rent & travels
	numbers
	40
	300
	5
	60000
	 
	60000

	6
	Travel for cultural presentations ( Rs.40/- Per head x 40 persons = Rs.1600) for cultural presentation. 
	number
	40
	60
	24
	57600
	19200
	38400

	II
	Capacity Building Activities
	 
	 
	 
	 
	0
	 
	0

	1
	Educated youth  training for 3 days
	 
	 
	 
	 
	 
	 
	 

	 
	Food 
	number
	40
	120
	3
	14400
	 
	14400

	 
	Travel
	number
	40
	120
	1
	4800
	  
	4800

	 
	Rent for meeting hall and sleeping place
	number
	40
	150
	3
	18000
	 
	18000

	2
	 Mandal level orientations for school committee leaders  - 30 leaders per mandal  Rs40 X30=1200) once in 4 months
	mandals
	5
	1200
	24
	144000
	 
	144000

	3
	District level convention with other NGOs
	numbers
	100
	600
	1
	60000
	30000
	30000

	
	Phase -2 Second year
	
	
	
	
	
	
	

	III
	Mobilization and advocacy
	 
	 
	 
	 
	0
	 
	0

	1
	Orientation on implementations strategies on  RTI(8 per mandal for two days)-food, accommodation, meeting hall rent ; educational materials and stationary
	number
	40
	450
	2
	36000
	 
	36000

	2
	Signature campaign mandal wise 5000
	mandal
	10
	2000
	1
	20000
	 
	20000

	3
	 Mandal wise Caravan- 6 days in each mandal
	mandal
	10
	15000
	1
	150000
	 
	150000

	4
	Submission of memorandum to the mandal and district officials
	Mandal
	10
	2000
	1
	20000
	 
	20000

	5
	Survey on the status of the schools in the villages
	mandals
	10
	2000
	1
	20000
	 
	20000

	6
	State level two days workshop with likeminded organizations
	number
	 
	 
	 
	0
	 
	0

	 
	Food
	 
	40
	150
	2
	12000
	 
	12000

	 
	Travel  
	number
	40
	1200
	1
	48000
	10000
	38000

	 
	Accommodation & meeting hall
	number
	40
	250
	2
	20000
	 
	20000

	IV
	Facilitation:
	 
	 
	 
	 
	0
	 
	0

	 
	one full time coordinator per mandal
	number
	5
	7000
	24
	840000
	 
	840000

	 
	Travels & communications
	 Monthly
	5
	600
	24
	72000
	 
	72000

	 
	Director's coordination travels & communication
	 Monthly
	1
	4000
	24
	96000
	 
	96000

	 
	Audit and accounting
	 yearly
	1
	6000
	2
	12000
	 
	12000

	 
	 Total Rupees for two years 
	 
	 
	 
	 
	1814800
	 79200
	1735600

	
	Total in Dollars for first year calculated @ Rs.56/- 
	
	
	
	
	32407
	1414
	30993


This is the two years project submit the budget.

The year wise details are:

	First year budget is – Program & Facilitation 
	Rs. 909600
	$16243

	Second year budget is – Program & facilitation
	Rs. 826000
	$14750

	Total 2 years project
	Rs. 1735600
	$30993


We request ASHA to sanction the requested budget of Rs.1735600/- ($30993/-)

Conclusion:  

A decade long partnership with ASHA in promotion of children’s education in the project area of 2 mandals has open up opportunity to take up RTE in a  campaign made in 7 mandals to implement to show the government a model to follow with gross root level interventions. This way, the children and the parents get motivated t make use of RTE and officials will take up as a challenge to take up the RTE implementation in wider level. 

We request ASHA to support our endeavors by sanctioning all the three components of the projects which is interlinked to each other.

Submitted by 
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P.SURIA RAJINI







 

Executive Director

Date:  25th October 2013
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