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	Asha for Education

Toledo
      Application to request funding

	2732, Apt. 101, Kendale Dr., TOLEDO, Ohio-43606
	http://www.ashanet.org/toledo/


What is ASHA - TOLEDO (Asha-TOLEDO)

Asha-TOLEDO is a chapter of Asha For Education, an organization that promotes education of underprivileged children in India emphasizing projects that reach rural children. Asha has no political/religious affiliations. Asha collects its funds through fund-raising activities in the form of profits from organized events and other such efforts and from donations from groups or individuals. For more information see our website www.ashanet.org.

Criteria for projects to qualify for consideration for Asha-TOLEDO sponsorship

· Asha-TOLEDO will work with only non-sectarian groups and which do not discriminate on the basis of caste, creed, religion or sex. 

· The project must be targeted towards underprivileged children in India. Primary focus of the project should be literacy that eventually will enable them to become self-reliant. This can be literacy in the form of formal education complemented by vocational training. A very important criteria is the follow-ups of the children as  a part of the project design, in order to ensure that it is not merely a temporary effort, but a sustained one. (Ex: children who are educated upto the 5'th grade by the project should be helped to get placed in some other school for continuing their education) The project should espouse a long-term commitment to their programs.

· Target population should largely be children (5-14): Other programs which are not  considered unless they are directly linked to plans to educate children in this category as part of a comprehensive package. 

· Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible.
· The project must improve the general welfare of the community. The benefits of the project must be fairly distributed and should reach a maximum number of children by maximizing the percentage of funds going to benefit the children. 

· . The project proposal must describe the project in detail, its objectives, plan of action, number of children covered, number of people involved in the implementation of project, an itemized budget and any other relevant information. 

· The project must be well defined with definite goals over a short and a long time periods.

· The projects must be planned, managed and sustained by the group itself with little outside help. ASHA prefers existing projects with successful records.

· Projects with a requirement of less than Rs.3 lakh are preferred. Projects with larger funding requirements are also considered though they may require the collaboration of more than one Asha chapters. 

· Projects will be assessed for high cost effectiveness (Low$/child/yr). 

· Projects with fewer over-head costs will be preferred. 

· Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (ex:school building), then it will be considered based on the amount of funds currently available. 

· There is no fixed maximum sum for funding a project. If one particular project requires a large sum of money, and if the project seems to demand it, then the project reviewer or the projects coordinator can contact other Asha chapters to explore the possibility of sharing the funding amount requested.

· Proposals requesting our support for a period of less than a year will be given priority. The group should convince Asha that it could sustain the project beyond this period. 

· It has to be a project that some Asha member or its liaison in India can visit and follow-up at some point during the funding period. Direct contact at some point is a must to ensure that the money is being spent as stated (in the funding request) and for evaluating future funding. For an established organization, funding can precede such a visit. But for an organization with no track record or no direct contact with any Asha member or liaison, the project can be funded only after directly contacting the people in charge of the project and visiting the project site. 

· The project administration must agree to allow visits by Asha members and/or Asha liaison for this project on an occasional basis. . Members of Asha-TOLEDO attempt to maintain a close personal involvement with the organization and the projects that are sponsored.  Members of the group bring with them slides or pictures and other status information related to the project during their visits to India.  With help of our volunteers in India, we have a direct way of monitoring these projects and obtaining regular, consistent and up-to-date feedback on their activities.

· Asha-TOLEDO will not commit to funds it already does not have. At the same time, efforts will be taken to ensure reasonably quick disbursal of funds collected. 

· Asha-TOLEDO releases funds committed to a project on a mutually agreed upon schedule (with the organization carrying out the project).  The commitment and release of funds to the organization are tied in with periodic progress and status reports submitted by the organization. The group applying for funding will be required to provide complete financial and narrative reports (and photographs, if possible) on the progress of project when desired by Asha (not more than 4 times during a year). 

·  Asha for Education may stop funding the project at any time if circumstances warrant it. 
What can you expect from Asha - TOLEDO?

Upon receipt of your application, Asha-TOLEDO will acknowledge the receipt immediately. Within the next two months we would have made our preliminary assessment. At this time the applicant shall either receive a request for more information, or a note of “pending status” implying that the project is still being assessed, or a letter informing our inability to fund at that moment. Applicants under consideration may be requested to provide additional information and/or permission to visit their facility, if already existing. If approved for funding the applicant shall be informed accordingly. After this, depending on the availability of funds, Asha-TOLEDO chapter shall contact the applicant with an offer.

Send Application to:  Project Coordinator, Asha Toledo, #17 Student Development Office, Box 873001, Toledo State University, Tempe, TOLEDO 85287-3001 U.S.A.

APPLICATION FORM TO APPLY FOR ASHA-TOLEDO FUNDING

Background on the Organization Working on the Project:
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Name of the organization: Snehalaya
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Date of Establishment: 15th August, 1989
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Please give the following if available: 

Registration Number (Public Trust Act): F-2169/A.Nagar
Tax Exemption Certificate Number: Pn./CIT-I/12A(a)/80g/135/2008-09/1916                                                
Exemption Valid Dates: Permanent
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How the organization was created and what is the purpose and mission of the organization: 

 Snehalaya was established in 1989 by a zealous band of youth volunteers. It was formally registered as a NGO in 1992 at Ahmednagar (Maharashtra) and is currently working in all the 14 Tehsils of Ahmednagar District. Even today, Snehalaya believes that the real essence of social work is in having a strong volunteer base and in keeping away from political, religious or ideological fundamentalism. Since its foundation to date, Snehalaya’s committed team of volunteers is the backbone of its mission.  
Vision: 

To develop awareness and capability in those members of the society who have been deprived of their fundamental rights because of the inequality in the society. 

Mission: 

To rescue and rehabilitate children victimized women and their children by providing food, shelter, clothing, education, health services and alternative vocational training.
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Describe structure of your organization (administration, field staff, teachers etc.):

  There are 15 Board Members including in Snehalaya Trust. They all come from different background of the society like profession, service and Snehalaya’s community members too. The board structured as President, Secretary, Treasurer and Trustees. On operational level (Field) there are 4 program verticals and Asst. Directors are leading them and Asst. Director working under Chief Operating Officer. Project Coordinators are lead to project which part of vertical group. There are 215 employees working in the Organization.    
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: 

Please refer Annexure A
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A brief description of the long-term objectives of the organization: 

To rehabilitate the children and women who are: 

· Victims of sexual exploitation and trafficking

· Rescued victims from flesh trade HIV +ve children and women

· Deprived women and children from slums

· Adoption Center & Rehabilitation Center for unwed mothers.  

· Child laborers, street children, abused children & women in need of care and protection. 

· To seek more involvement from society and the government.

· Spread Snehalaya’s area of activities across the Maharashtra through various awareness programs.

To become strong organization in terms of infrastructure, finance and professional management
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Details of the organizations annual budget (include an annual report if possible):  

Please refer Annexure B
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Previous Funding Sources, if any: 


Major Share is Local Donations from Individual donors and some project has funded with supplementary budget as under:

Maharashtra AIDS Control Society (MSACS) 
Childline India Foundation

Hamsafar Trust

Zilha Mahila & Balkalyan Vibhag (Maharashtra)
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Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

 Mr Anand Karia
19401 S. Vermont Av, Ste K-105, Torrance, CA 90502. Phone: 310.707.1151
Fax: 310.515.8546 Email: info@arpanfoundation.org
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Contact Person in India - Name, address, phone number, fax number and e-mail: 

Mr Ambadas Chauhan

Snehalaya, F Block, Survey No. 239, Shree Tiles Chowk, Beside Super Ammonia Plant, MIDC,

Ahmednagar (MS) 414111. Phone: 0241-2778353 Fax: NA

Email: info@snehalaya.org

Details of the Project Proposal
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Project title: Snehalaya English Medium School
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Project contact address: 

Snehalaya Rehabilitation Center, F Block, Survey No. 239, Shree Tiles Chowk, Beside Super Ammonia Plant, MIDC, Ahmednagar (MS) 414111
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Project location (urban, rural etc.): Rural
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Does your school/schools already exist? If yes, describe number of children, boys/girls ratio class-rooms, infrastructure etc.  


Yes Snehalaya already has its own School. There are 163 children currently studying in the school up to 4th Classes and the boys/girls ratio between classes is 54/46. The existing infrastructure includes 12 Class rooms, 1 Computer lab, 1 science lab, 1 library hall and Staff room and Principal cabin. 
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What is the short-term and long-term goal of the project?
The educator and facilitators of school realized that to this orphans, destitute, down trodden and deprived, including HIV infected kids to.

a. Craft them into harmonious human being.

b. Help this children lead value-oriented life.

c. To develop clear and conscious thinking.

d. Help and understand respect for elders and Indian culture.
e. To draw the attention like the most privileged and fortunate
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Describe socio-economic background of the children to be educated and their parents: 


The students coming to school basically from poor economic background and also it also included Orphan age children and semi orphan and HIV Positive also. Almost 50% students are come from various slum areas in Ahmednagar city and rest of students come from Snehalaya’s Rehabilitation Center which are reside children at there. 
[image: image19.png]


What changes this project aims to bring about in the current conditions  (a road map would help):  

Snehalaya School is committed to the 21st century school system. Considering the deprived, down-trodden, distress kids, including the most infected (H.I.V.) our core purpose is to in part wholesome good sense habit to develop the individual strengths of our kids, rousing their imagination, making them explore the realms of mind and spirit with a studious work habit, so that we will have added test to these young lives and they will experience the "joie de vire" (?) which is the right and privilege. However, at every stage our facilitators understand their limitations and psychological impacts which society has forced them.
To this starta, since education is faraway and non achievable challenge, we accepted to follow the most comprehensive curriculum, which is always continuous and comprehensive, to solve real world problems and to permit global understanding and prepares the kids, for all necessary entrance examinations for a brighter careers. 
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Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details):  

	SN
	Class Name
	Boys
	Girls
	Total Strength

	1
	L.K.G
	17
	17
	34

	2
	U.K.G
	10
	19
	29

	3
	1st
	14
	19
	33

	4
	2nd
	15
	10
	25

	5
	3rd
	3
	14
	17

	6
	4th
	18
	7
	25

	 
	Total
	77
	86
	163
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How do you plan to accomplish your goals listed above
Evaluation- 

Continuous and comprehensive evolution is an ongoing process at Snehalaya school. To this special class of Remedial children, it helps to identify the areas where works needs to be done specially designed work sheets to arrange intelligence and weaker with contemporary content, provides a challenge that simultaneously develops the thinking and application skills.

To these underprivileged kids, we provide PIC creoparametric 3D, CAD, CAID, CAM and CAE solutions, specially designed to these children with low multi intelligence factor. In a true sense, Snehalaya incorporates ambitious curriculum, with the most advanced contemporary thinking. We see that, our children are in no way different than the rest and provide them with personalized learning plan.

Counseling and Mentoring- As medical diagnosis suggest and advices to follow a systematic counseling to the class, counseling bemuse a routine work, especially to more than 175 + (H.I.V.) infected kids, who are in medication. 

Academic Mentoring –  As our kids, follow routine medications (especially H.I.V positive kids), a mentor teacher would be identified for each child in addition, to being loving teacher, he/she would be a trusted friend, philosopher and guide with whom the child will meet and inherit regularly.
Facilitators 

In Snehalaya school, We have dedicated and devoted teachers, who are socially committed to the cause of education. Considering the need of this strata, our teacher in addition to their basic qualifications, are specially trained in the areas of first aid, health education and counseling. In Snehalaya school, our teacher always have an essence to develop awareness and capability irrespective of academics, in those members of society who have been deprived of them rights because of inequality and exploitation and they always believe that  
Educational facilities – 

Snehalaya School is endowed with the features including: Classrooms, Labs, Computer Training Center, Development Playground, Art & Hobby Classes, Smart Class which brings about complete trams for matron in class rooms. 
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Describe planned teaching techniques: 

Methods of teaching at Snehalaya School

a. Presentation.

b. Educational visits.

c. Project work.

d. Group discussion.

e. Role plays.

f. Songs and drama. 
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What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)?


We have total 16 Staff Members within School Project. Including Teaching Staff and Non Teaching staff. For infrastructure resource School has its own library having 3000 books, Science Lab and Computer lab, 18000 Sq. feet School building.   
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If possible, please provide with information on two individuals in your community who can describe the impact of your project: 

Mr. Rajendra Shuktre (Hon. Director) Mob. 9822293688

Mr. Hanif Shaikh (Asst. Director) Mob. 9011020177

Funding Details
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Details of the funding requirements:

Amount of money required: Rs. 23,90,000
Duration for which funds are requested: FY 2015-16 
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To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  

Refer Annexure C
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Other sources of funding (confirmed and anticipated), if any 

There is NO other sources of funding for the school currently. 
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Proposed means of continuing the project after current funding (specially maintenance of structures being built, running expenses): 

The Inflation cost will be add  i.e. 12% per Financial Year.
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Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us
Mr. Hanif  Shaikh (Asst. Director)
Project Schedule 
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Specify an approximate time schedule for the project: April 2015 to Mar 2016
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Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 


Three Year 
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Number of project personnel involved in the implementation of the project and their duties: 

Mr. Rajendra Shukre (Hon. Director) – Duties includes Planning, Tracking Progress & Evaluation 

Mr. Hanif Shaikh (Asst. Director) – Duties Includes Planning, Monitoring & Reporting to Funding Agency

Mrs. Pratibha Khengare (Principal) – Duties Resource Mobilization, Implementation & Report Writing 

Miss. Pranita Sonawane (Teacher) – Duties Execution, Documentation & Coordination  
Remaining Teaching & Non Teaching Staff – Task Completion, Documentation & Reporting 
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References of the lead people supervising the project, if any: 

Mrs. Pratibha Khengare (Principal)

Other Details
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Number of people reached by the program so far and how many have completed the program (number of boys and girls): 

Boys 88 & Girls 75
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Standard Proficiency of the participants at the end of the project (examples do help): 

95% Attendance in the Class, 60% Students get A Grade & 100% Participation in School Activities
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Is there any governmental involvement in the project? If yes, how? 

Yes, Zilha Parishad 
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Specify nature of requested funds. Is this a one-time contribution or an annual request? 

Annual Request 
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Can you include a copy of the syllabus? (or just topics taught) : Just Topics Taught
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Please scan all relevant pictures (if any) and attach them to this proposal (pictures help!). 
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Provide any other information pertinent to the project : 

An insight, - Apart from academics- hallmark of Snehalaya school.
1.Mental Development by reading, sport to develop creative thinking, musical environment, drawing, painting and clay work.
2. Physical Development by Yoga and pranayama, outdoor and indoor games 
3.Intellectual Development through, observation, decision, imagination, creativity, expression.
4. Social development through Social awareness, attending and organizing national seminars.
5.Spiritual development through Prayer before any activity, meditation, spiritual gathering.
6. Patriotism through elbowing our motherland, celebration of national festivals, cultural developments, festivals, programmes, study tours.   
Issued: December 2000


