 Site Visit Report(December 07)



Date: December 2007
Name Of Project: Navjyoti Sawalambhan Sewa Sanstham



Was your site visit announced? 
Yes, it was planned.

Project Contact
Nandlal Bhai
	

Your Name
Deepam Patel
(Asha volunteer conducting the visit)
E-mail: deeppatel1981@gmail.com
	

PART A: Particulars about the organization and its environment


1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)
The organization focuses on education in multiple formats. This includes formal education centers (K-5), non-formal education centers (for working children), Kishori Kendras (for young women of ages between 13-18) and sewing centers. They also run self help groups. Besides these activities there are others not directly funded by Asha Chicago (but rather by other chapters/Aid chapters) including water rights movement, RTI/RTF, Lok Samiti and Kalamanch (street theater group). 
Most of the funding sent from Asha Chicago is used for education with a little going towards health camps for children. But, in terms of their efforts as an organization, they are involved in many other activities. Therefore, it is hard to give an exact percentage breakdown. Nevertheless, overall most of their efforts have been on education in a broad sense.


2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Grassroots-based. Nandlal bhai is the main overall coordinator( he started the organization). But, most decisions are made collectively with the teachers and the education coordinators.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)
They did not mention any in that particular area (at least no other non-profits/NGO's running schools etc..).



PART B: Project particulars

(Information to be gathered from students and staff)


1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) till what class? 
There are 2 permanent schools. They follow state board. They go till class 5

B. Non-Formal Education (NFE) do the students also attend formal school? 
Some NFE's attend formal schools.

C. Vocational 
Vocational training is provided at the sewing centers (2) and will be provided at the Kishori kendras (it is at one already).

D. Other . Please specify 
There are also 6 Kishori Kendras. These are also non-formal education centers but target young girls (13-18). Here they are taught formal education but also some vocational education (sewing).

2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 
Both formal schools run from LKG-5.

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
Some, exact number?
If none do, does the project plan this for the future?

4. If Non-Formal Education, does the organization create its own study material (books, games)?
Some material is created by the projects (topics to cover etc..).

5. If C (Vocational), what do the children do after they finish training?
The two sewing centers cater to young women. There they have had some success in getting these women to earn money via sewing.

6. How many staff or volunteers are recruited from the community?
Almost all are from the local community.

How many of the staff are women?
According to the 08-09 proposed budget, 16 are women. This year they closed down 5 NFE's and opened the Kishori Kendras in their place. As these serve young women, they needed to let go of some of the male teachers and hire women instead.

7. How many teachers have left the school in the past one year, and why?
Some of the NFE centers were closed down and Kishori Kendra's opened in their places. As a result, they had to let go 5 of their male teachers (as the Kishori Kendras require female teachers).
8. How many new teachers have joined in the past year?
Six new female teachers, all at the Kishori kendra's.

9. Does the organization train the teachers? Yes No
Yes
If yes, how do they provide the training?
There are two teacher training seminars every year (money has been appropriated in the budget for this). They have a value education training seminar for 2 days twice a year, where various speakers are invited to give talks on value education.
10. How much is the staff paid?
Teachers at the NFE/Kishori Kendra's are paid 500 rupees a month. The permanent school teachers are paid on a graded scale between 600-1500 rupees a month based on seniority and education. The education coordinator is paid 3000 per month, while the SHG coordinator and Sewing/Kishori Kendra coordinator are paid 1600 per month.
Is it on par with the salary paid to the staff in the Government schools? Yes No
No. While I was there the teachers complained that they were being underpaid when compared with other Asha projects. Although, they would not tell me the other projects they were referring to. 



PART D: Financial resources of the organization

(Feedback from the person conducting the site visit)


1. Do you think the proposed amounts in the budget are reasonable? Yes No Maybe
From conversations with Vallabh Bhai, the new proposed budget (08-09) is reasonable as far as teachers salaries go. As far as I can tell the other amounts look reasonable also (although having a better understanding of items such a special events would be helpful).

2. Are all items covered in the budget? Yes No Maybe
No. The organization is involved in other activities as well (Kalamanch, Lok Samiti, Water rights, RTI/RTF etc..). Some of these are funded by other Asha or Aid chapters.

3. Is there anything you think should be added or removed from the budget?
No

If you recommend any changes to the budget, please explain your reasons for this.

4. Did you discuss the proposed changes with the project? If so, please describe their response.





PART E: Description of Visit

I reached Benaras on the evening of December 15th, 2007. Vallabh bhai and Nandlal bhai had come to receive me at the station. From there, we travelled to Vallabh bhai's house in Kaithi where I spent the night. Vallabh bhai explained to me the functioning of Asha kaithi and his work in Asha UP. The following morning (after learning more about Asha Kaithi), I left for Nagepur. It was a Sunday. But, Nandlal bhai had asked the students of the permanent school in Nagepur to come anyway so that I might be able to meet them. 
When I reached the Asha Samajik Vidhyalya (a center built through Asha Chicago sponsored funds), the students were sitting outside in their classes. In these parts, the students study outside during the winter months as the concrete structures become frigid during the night. This practice was also present at the government school I visited (approximately 5 minutes walk from the school in Nagepur). This was only my second site visit (the first one being conducted just a few days earlier) and I lacked experience in asking meaningful questions. I asked what came to my mind. I began by asking the students in each class if their parents had ever gone to school. Here is the data I collected: 
Standard                      Students present                                    No Parents attended school                                Father  attended school                  Mother attended school
5                                      15                                                                    9                                                                             6                                                           0
4                                      19                                                                    2                                                                             16                                                         2                                                 
3                                      13                                                                    7                                                                             6                                                           2    
2                                      17                                                                    2                                                                             15                                                         4
1                                      18                                                                    4                                                                             14                                                         7
Following this I asked some of the students why they attended the Navjyoti school rather than the government school close by. The students answered that the studies were poor in the government schools. I asked them how could they know that the government school was bad if they had never attended them. They replied that some of them had attended the school and others said that their fathers said so. Next, I spent some time asking the students various academic questions. As I myself am a mathematician I asked then several math questions. I asked the first and second grades basic addition and subtraction problems. I was pleased with their performance. I also asked the fifth graders some questions on adding fractions. They all got it right. In fact, the nearby fourth grade class saw what I had written on the board and they also started solving the problems (and then they came to me to see if their answers were correct). I was impressed by their enthusiasm, this scene was in stark contras to what I saw at the government school which I later visited. I spent some more time asking the students more questions. I asked for writing samples from the 3, 4, and 5th grades. I asked them to write short paragraphs on what they wanted to be when they grow up or what they understood of the phrase civic duty. These responses will be scanned and stored for the benefit of future project stewards. 

After this, we went to visit a Kishori Kendra in Rajatalab. The girls were practicing to cut various shapes on paper. As part of the Kishori Kendra curriculum the girls will be taught sewing. This provides them with a means to become financially independent and hence more confident. There were 16 girls present at the meeting. Four were married. I had the opportunity to ask the girls some questions. I asked them why they came to the center. They explained they wanted to learn how to read and write. I asked them why? They explained that it would help them become independent. For example, the could read and sign official documents on their own. They could add and subtract which was useful in their everyday life. The mathematics would also help them when they start sewing and earning money. Finally, I asked them what their other duties were in their respective households. All of them had cooking duties for the entire family. In addition, several had to take care of younger siblings or work as farmhands. A couple also worked on the sari looms.

Following the visit to the Kishori Kendra, we had a teachers meeting. Here I got to meet all the teachers and talk with them. It also gave the teachers the opportunity to ask me questions. The education coordinator, Suresh, explained that the teachers felt that they weren't being paid enough. I spent some time explaining the process of fund raising here at Asha Chicago. It was suggested that Asha Chicago have a conference call with all the teachers periodically. There is a monthly call to the project coordinators. They wanted something similar for the teachers, but maybe once every 3 months.

After the teachers meeting we had lunch, followed by a discussion on the uses of the Asha center in Rajatalab (these have been documented elsewhere). Then we went to visit another Kishori Kendra and then we attended a couple of Self Help group meetings. The first self help group I visited was in Mehndiganj. This self help group consisted of 26 women. The self-help groups consist of a group of women who come together and form a group for 2 years (after which they start again). Each person in the group deposits 50 rupees a month in a joint account. Every group has a president, vice-president, and a treasurer elected by the group. The treasurer keeps track of all the deposits and withdrawals. Some of the group's money is kept with the treasurer as an emergency fund and the rest goes into a joint bank account. If a group member is in need of a loan, then they can withdraw money from the group's account. This protects the members from money lenders. After the initial collection and settling of accounts, each meeting is followed by a discussion of women's issues. The women discuss various domestic issues. In this manner, they form a support group for each other. The Navjyoti SHG coordinator only functions as a facilitator in starting the group and later if any problems arise. Mostly the groups function independently with the Navjyoti SHG coordinator in the background. The coordinator helps the women start the group and then functions to oversee the groups. Sometimes, a member of a group might be in need of a large sum of money. In this case, one group can try to borrow money from another group. There are more than 30 groups now in Navjyoti, with plans of expanding to 50 by July. The visit to the other self help group was similar.

Finally, in the evening I had the opportunity to visit some of the NFE centers. I visited one in Mehndiganj and one in Harsos. The children here learn math, english, hindi and sanskrit. They are also taught general knowledge. Several of the students worked on Benarasi sari looms during the day. The younger (8-10) children got paid 500 rupees a month for working 8-10 hours a day. Despite working all day, the children seemed to enjoy coming to the NFE center. Before visiting the NFE's, Nandlal bhai also showed me the coca-cola plant nearby. The people here have been involved in a large anti coca-cola movement. The plant has been accused of illegally dumping wastes and occupying land illegally.

The next morning I visited the government school nearby. The school was a primary (K-5) school. There were 3 permanent teachers at the school and 2 para teachers. There are approximately 420 students in the school. One of the para teachers, Rajesh (he used to work with Navjyoti), showed me around the school. He explained that the school was grossly understaffed. I asked him if he thought that the Navjyoti school at Rajatalab was necessary given the close proximity to this government school. He explained that the government school was already understaffed and in some ways it was needed. I asked him if the education at the government school was at par with that of Navjyoti. He felt that the students at the government school were on par (if not better) in every way except in the arts and English. He explained that at Navjyoti english was taught from the beginning but at the government school it began only in 3rd standard. He also explained that at Navjyoti they taught arts (such as drawing and drama etc..), but this was not the case at the government school. Then I asked him if I could ask the students some questions. He agreed. I asked the 5th grade teacher if adding fractions was part of the 5th grade curriculum. He said yes. I asked him if his students knew how to add fractions. He said yes. I asked him if I could ask the students to add a few fractions. He said yes. In the class of 66 students, no student was able to answer the question correctly. The teacher explained that many did not do their homework or pay attention when they were taught the lesson. At this point, I was about to head back to the Navjyoti school when Rajesh asked me to attend his class (2nd standard). Rajesh had a class of 142 children (the largest of all the standards). Rajesh explained some of the problems he faced as a teacher. Due to the economic situation of the area, many students didn't attend school. Some were the children of migratory workers and were gone for months during the cutting season. Therefore, he had devised a clever system. He had split the students into 4-5 groups according to their abitlity. Some could barely count up till ten and others could add/subtract double digits with ease. He used the stronger groups to help the weaker groups. He explained that he used to teach 4th and 5th standard. But, he found that the children had lost too much ground by then. So he decided to teach 2nd standard. I was moved by his enthusiasm and dedication to teaching.


After, my visit to the government school I went back to the Navjyoti school. A bal mela was planned for the day. All students from all the centers and permanent schools participated. There was dancing and singing. The children sang in the local Bhojpuri dialect. I was particularly impressed by the Kishori kendra groups. Some of them performed short dramas with social messages against dowry and women's abuse. There were several skits with social messages. Everyone in the village was invited. Unfortunately, I could not stay for the whole function as I had to leave to visit another project (Gramya) that evening. 














