Navjyothi Site Visit
Date: April 2009
Name Of Project: Navjyothi
Was your site visit announced? 

It was not a planned site visit. I work for ChanceIndia Foundation and because of our education projects I’m in daily contact with Lok Samiti and the Navjyothi project
Project Contact

Nandlal Master
Your Name
Attila Csapo
(ChanceIndia Foundation)

E-mail: attila.csapo@chanceindia.org
PART A: Particulars about the organization and its environment
1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)
Lok Samiti (who runs the Navjyothi project) operates mainly in the Mehdiganj area near to Varanasi. The organization works with the children and the weaving community of this village area and runs the following programs:

· 2 primary school centers:  both works with 200 students from class 1 to 5),
· Several of non-formal education centers: evening classes for around 100 children workers

· Kishori Kendras: basic literacy skills and vocational training (waeving,  sewing) for around 150 younger women

· Summer training program: vocational training (weaving,  sewing,  dance and other arts) for 60 women of the village area

· 30 self-help groups: each has 10 – 20 members (average around 15 member)

· Workers union of the weavers (around 4 – 5000 active members!)

· Group weddings: they organize the wedding of 35 couple in 2010   
· Cooperate with ChanceIndia to send very poor village children to private schools after they finished the primary school

I don’t know the financial details of these programs (except ChanceIndia education program), because I don’t work for the Lok Samiti or the ASHA. 
I regularly visit one of the primary schools (two times a week since 2010 march), because our cooperation with Lok Samiti. I also visited some of the non-formal education center, Kishori Kendras, the summer training program and one of the self-help groups meeting.
2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Nandlal Master is the primary project Coordinator. He is assisted by several staff and volunteers.  Since the organization is widely spread in the villages, he has several volunteers to assist him. Sureshji and Mahendraji are whom I also know very well. 
3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

----
PART B: Project particulars

(Information to be gathered from students and staff)

1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) till what class? Class 1-5
2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

If none do, does the project plan this for the future?

4. If Non-Formal Education, does the organization create its own study material (books, games)?

5. If C (Vocational), what do the children do after they finish training?
6. How many staff or volunteers are recruited from the community?

All are from the local community.
7. How many teachers have left the school in the past one year, and why?

8. How many new teachers have joined in the past year?

9. Does the organization train the teachers? Yes No

Yes
If yes, how do they provide the training?

10. How much is the staff paid? Is it on par with the salary paid to the staff in the Government schools? Yes No

The salaries are as shown in the budget report. Yes 
PART D: Financial resources of the organization

(Feedback from the person conducting the site visit)

1. Do you think the proposed amounts in the budget are reasonable? Yes No Maybe

Yes.
2. Are all items covered in the budget? Yes No Maybe

No.
3. Is there anything you think should be added or removed from the budget?

No
If you recommend any changes to the budget, please explain your reasons for this.

4. Did you discuss the proposed changes with the project? If so, please describe their response.

PART E: Description of Visit

Me and my wife has a foundation in Hungary (ChanceIndia Foundation) and we run an education program. The aim of our program is to help children who live under very poor conditions. The children stay with their families and the subsidy of the supporters (Hungarians and from some other western countries) provides the opportunity to them to attend a school.  We provide the school fees, books, uniforms and all other expenses relating to the education of these children. We work in Varanasi and the Mehdiganj area near to Varanasi. The educational program is carried out in corporation with the Lok Samiti in Mehdiganj area. Lok Samiti helps us to choose the children from the villages. Because Lok Samiti has two formal education center for primary school (from 1 to 5 classes), in the Mehdiganj area we support those children whose studied in higher classes (from 6 to 12 classes). 
We also teach as a volunteer in one of the Lok Samiti formal education center (I teach geography and computer science, my wife teaches English). 

Because our volunteer work and regular contact with Lok Samiti we have a lot of personal experience with their work and with their schools. We found that they are very committed to the local community and they do an excellent job. The schools of Lok Samiti provide much better education than the government schools of the area. Their other programs (e.g. group weddings, self-help groups, worker union) also develop the community and help the people to live a better life. 
Unfortunately the schools have some lack of resources. Only one of the schools has two old computer (without Internet access) and other teaching materials would be also useful for more effective teaching.  The teachers are very committed to teaching the children and Lok Samiti arrange some training for them every year, but I think more training would be useful especially to improve their methodology, English and Computer skills. But despite of these hardships the schools are well organized and give real support for the local community.
