Navjyothi Site Visit
Date: April 2009
Name Of Project: Navjyothi
Was your site visit announced? 

Yes, it was planned.

Project Contact

Nandlal Master
Your Name
Mahesh Vemula

(Asha Chicago steward conducting the visit)

E-mail: mahesh.vemula@gmail.com

PART A: Particulars about the organization and its environment
1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)
Navjyothi operates mainly in regions nearby Varanasi. The organization focuses on several aspects of education to the children of the weaving community. It runs 2 primary school centers in Nagepur and Harsos, several of non-formal education centers and kishori kendras. In these villages the resources are scanty. In my site visit, I had visited the two primary schools, one non-formal education center and several Kishori Kendras. Primary education from class 1 to 5 is procided in the schools, vocational training in waeving,  sewing,  music and other arts is provided at the Kishori Kendras for the younger women, and basic literacy skills is provided to the children at the non-formal centers. Execpt for a minor part of the fundicng for RTI and RTF workshops all the funding is for these educational programs.  A major portion of this funding goes to the salaries of the teachers and volunteers. 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Nandlal Master is the primary project Coordinator. He is assisted by several volunteers.  Since the organization is widely spread in the villages in around Nagepur and Harsos, he has several volunteers to assist him. Sureshji , ShivKumarji are prime among them. In dealing with the issues related to younger women, he is often assisted by the other women coordinators Urmilla Patel and Urmilla Vishwakarma. There are several other but I do not remember all their names.
3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

----
PART B: Project particulars

(Information to be gathered from students and staff)

1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) till what class? Class 1-5
2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

If none do, does the project plan this for the future?

4. If Non-Formal Education, does the organization create its own study material (books, games)?

5. If C (Vocational), what do the children do after they finish training?

6. How many staff or volunteers are recruited from the community?

All are from the local community.
7. How many teachers have left the school in the past one year, and why?

8. How many new teachers have joined in the past year?

9. Does the organization train the teachers? Yes No

Yes
If yes, how do they provide the training?

There are two teacher training seminars every year (money has been appropriated in the budget for this). They have a value education training seminar for 2 days twice a year, where various speakers are invited to give talks on value education.
10. How much is the staff paid? Is it on par with the salary paid to the staff in the Government schools? Yes No

The salaries are as shown in the budget report. Yes 
PART D: Financial resources of the organization

(Feedback from the person conducting the site visit)

1. Do you think the proposed amounts in the budget are reasonable? Yes No Maybe

Yes.
2. Are all items covered in the budget? Yes No Maybe

No.
3. Is there anything you think should be added or removed from the budget?

No
If you recommend any changes to the budget, please explain your reasons for this.

The project is becoming extremely big and will be difficult going forward in terms of sustainability.  We have to work in coordination with the project members, Vallabhji and also other chapters in getting this going.
4. Did you discuss the proposed changes with the project? If so, please describe their response.

PART E: Description of Visit

Sureshji had kindly come to the Varanasi airport to pick me up. We then had immediately left for  Nagepur. At that very moment there was a small function going on at Nagepur of Navjyothi wherein the local government authorities had come to perform inauguration of water coolers, computer center and other handicraft centers.  A very interesting thing to notice here is that Nandlalji is trying to bring the local political system and also the “Navjyothi way” of doing things closer. Probably he is setting up an example for what the state should be providing to its citizens.  I don’t have much insight into why Nandlal does this way but for sure this is the way ASHA should be moving perhaps.  

Later in the evening I visited some of the non-formal education centers. This center is attended by the children of the weaving community who work in the local industries during the day and come to study at night. These schools are held at places that are given for use by some kind villager in the community.  Unfortunately these schools have some of the least resources, no proper lights/blackboards/rooms. I suspect this situation is worse in Winter.  After touring the village I slept at the Nagepur center.


In the morning I spent a good portion of my time with the school at Nagepur and Harsos.

I asked the children/students and teachers several questions. To the questions I had asked the students at Nagepur and also the ones at Harsos, I seemed to get better response at Harsos.  I cannot make any inference about this given my own poor language skills and the limited set of questions that I had asked the students. The school at Harsos is conducted in dilapidated buildings ( water tank)  and the students despite these hardships had given me such positive replies that I felt this school definitely deserves more. I have often heard that the progress of schools at Harsos is lower than the schools at Nagepur from previous volunteers and previous stewards and this has been often attributed to the lack of resources at Harsos.  I would request Nandlal for a more thorough performance analysis.

After visiting these places I had visited Kishori Kendras at several villages. The kendras give a completely different picture of the illiteracy and backwardness in these regions. The women who attend these places are illiterate and have little exposure to the worl beyond their homes. Navjyothi does an excellent job in providing educational/vocational training and summer workshops for the Kishori Kendras. The younger women actively participate in these activites.

I later met the women at the SHGs and understood the mechanisms by which microfinance works  in this area. We (ASHA Chicago ) do not provide much support to SHG.  These are hoowver an integral part of the larger umbrella - Lok Samiti of which Navjyothi is a part. After this meeting I had a chance to meet with teachers at the various schools of ASHA Navjyothi. This was the most disliked part of my entire trip.  The teachers had all seemed to have gathered in unison and were asking for raises in their salaries.  What left me disappointed here was they were scant suggestions in how better we or they could improve the quality of education of students or how ASHA Chicago could help them with some support for graduate level education.


Despite the success that one sees at Navjyothi, there is a long way to go. This is where I think ASHA Chicago should help more. More resources to Harsos, providing incentives for higher education for students and teachers, tracking the performance of students who pass Navjyothi and go to the higher education needs to be done. Performance of the Kishori Kendras also needs to be tracked. What do the kishoris do with the training that we provide ? 
