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Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
1. Name of the group/organization requesting funds. 
Name of the Organisation : Sabuj Sangha (Nandakumarpur)

2. When was the group established? 
12th December 1975

3. Briefly describe the motivation for starting this group. 
     
Sabuj Sangha is a non-profit, non-government development organization committed to improving the lives of people less fortunate in West Bengal, India, through participation and empowerment. Sabuj Sangha traces its roots to a social club initiated in 1954 in the village of Nandakumarpur in Sundarban region of South 24 Parganas district of West Bengal. It soon became involved in local efforts to enhance wellbeing of the communities caught between the vagaries of nature and shifting tides in the Sundarban delta and the significant developmental deficits in the region. 

The Organisation is registered under West Bengal Society Registration Act 1961 in 1975. From its humble beginnings, Sabuj Sangha has grown into a vibrant organization working with a range of people across multiple sectors. Sabuj Sangha implements programmes in various sectors, catering to the needs of vulnerable communities. The organization believes that there is no simple solution to reduce/eradicate poverty. As such, in order to overcome poverty, it is necessary to address the range of issues that poor people face on a daily basis. Tackling issues in an integrated, sustainable manner, Sabuj Sangha aimed at improving quality of life of most vulnerable people of the communities. 

The organization is also registered under Foreign Contribution (Regulation) Act 1976, Section 12A Income Tax Act 1961; empanelled with the Planning Commission, Government of India, National CSR Hub, West Bengal State AIDS Prevention and Control Society; accredited by Credibility Alliance.

The organization is functional in Mathurapur I & II, Patharpratima, Sagar, Baruipur, Sonarpur, Canning I, Jaynagar I and Kulpi development Blocks of South 24 Parganas district and Kumargram Block of Alipurduar district also Bidhannagar Municipality, Salt Lake City and Kolkata Municipal Corporation areas of Kolkata district West Bengal.  Sabuj Sangha is working with an integrated approach and the thematic areas in which it has got expertise and gained considerable experience include:

· Health and Nutrition

· Water, Sanitation and Hygiene

· Education and Protection

· Livelihood and Women’s Empowerment, and 

· Environment and Disaster Response

4. Briefly describe the aims of your group. 
  
Our Vision
Our Vision is to secure a society where all people enjoy equal rights and access to equal opportunities.

Our Mission
Our Mission is the sustainable development of marginalized and vulnerable people to improve quality of life through empowerment, education, information, infrastructure development, healthcare provision and economic self-reliance through convergence of services provided by local self-governments.

Our Values
Equality – We believe all people should be treated equal, and do not discriminate against any person regardless of race, religion, gender or social background.

Respect – We are committed to treating all staff, beneficiaries and stakeholders with the utmost respect at all times.

Service Beyond Self – We work for the well being of others and will endeavor in our efforts to serve communities as best we can.
Transparency – We are committed to operating in a transparent and honest manner at all times.

           Accountability – We take full responsibility and accountability for our actions.
5. Does your group have any religious or political affiliation? If yes, please describe the type 
of affiliation and the reason for it.
                       Not Applicable.
6. What non education-related community development activities is your group involved in?   
Health:
Sabuj Sangha has been providing health services to vulnerable people of disadvantaged communities since last 20 years. The organization focuses ensuring equitable access of deprived rural and urban population to quality health and nutrition services. The health and nutrition actions aim at enhancing well being of people particularly vulnerable groups, especially women, children and aged from the right based perspective. 
The organisation has its own Rural Health and Training Centre (RHTC) to provide comprehensive health services to the people of rural communities of Mathurapur II and Patharpratima Blocks also other adjoining peripheral areas of the blocks of South 24 Pargnas district. RHTC renders both indoor and outdoor services, diagnostic facilities i.e. pathological tests, X-Ray, ultrasound, and ECG and operation theatre services for various surgeries. Antenatal care, institutional delivery, postnatal care for women remains a key operational focus. General health services covered in the OPD (both in RHTC and outreach health camps) include treatment of common ailments, eye care, orthopaedic and dental care. Four (4) extension health units exist in distant islands provide closer connection to local communities and offer limited facilities. 

It has one well equipped boat to meet health care needs of people in remote places of Sundarbans, which covers twelve (12) Gram Panchayats. One urban mobile unit (a bus with patient examination table, blood pressure measuring instrument, ECG machine, arrangement for minor pathological tests, medicine chamber etc.) also provides health services to hundreds of slum dwellers in Kolkata Municipal Corporation area. As per the current status, following services have been provided for the people.

· More than 150,000 people reached through RHTC and outreach services.

· 391 institutional deliveries conducted, out of which 143 under Ayushmati scheme.

· 14 RSBY card holders provide free health services.

· 1202 new eye care cases treated through OPD. 886 cases followed up from previous years and 148 patients provided with spectacles..

· RHTC caseload included 6105 Out Patient Department cases; 499 In Patient Department cases; 296 X-Rays, 1092 diagnostic tests and 744 USGs done.

· Twenty (20) women completed the one year Ward Nursing training at RHTC.

· 24 Swastha Sevikas (Community Health Workers) trained on maternal and child health including linkage and referral to Government services.

· 95 health camps conducted wherein 1383 men, 987 women and 185 children received services.

Water, Sanitation and Hygiene (WASH):

Sabuj Sangha is working on the WASH issue, which is one of the key thematic areas of the organization since past 20 years. WASH actions are linked to supporting families and communities in improving sanitation and hygienic practices, thereby preventing and reducing illness and related out of pocket expenditure. These play a crucial role in reducing other vulnerabilities and risks from the protection perspective, particularly the girls and women as well. 

Sabuj Sangha, over the years, supported families constructing thousands of household toilets, generated awareness among community people about hygienic practices, installed community drinking water source (tube wells), assisted schools to construct school sanitary blocks with toilet, urinal, hand washing and drinking water stations, incinerator facility for adolescent girls students in  both rural and urban areas, formed and trained WATSAN committee for maintenance of assets both in the communities and schools. Potential local village youths have been trained on tube well maintenance and repair, termed as ‘Jalabandhu’ are easily available in the locality. Awareness generation progrmme and wide campaign on WASH in the communities are usual activities. Awareness sessions, meetings conducted with different group of people, hoardings and banners with hygiene message in key locations of the communities were fixed. Leaflets were distributed to school students and people in the market places. The key achievements are;

· 37000 men and women; 6709 families and about 10000 children reached with WASH messages.

· 6850 girls and 4570 boys in 16 schools and one (1) college accessed quality WASH facilities; 20 drinking water stations, 44 sanitary toilets and 13 hand washing stations constructed.

· Facility improvement in communities; 770 household sanitary units, seven (7) dug wells constructed and 26 tube wells renovated with platforms.

· 26 WATSAN committees and 53 Jalabandhus drove community actions on WASH; latter ensured maintenance of local water sources. 

· More than 200 meetings held with communities to enhance capacities and build momentum for collective action on WASH.

· 68 bacteriological water tests done. 

Livelihood and women empowerment:

Sabuj Sangha is working with this sector since last twenty-five (25) years. In the beginning hundreds of Self Help Groups (SHG) formed at the hamlet level and capacity building initiatives taken through in-house trainings. At the village level SHG clusters have been formed with representatives of all the groups and similarly, SHG federation with cluster representatives. In the beginning the groups started with savings practices and later initiated internal lending for the small income generation venture. The clusters and federations are taking part in decision making for community development interventions like; selection of beneficiary, recommending deserving group member for loan, household level Pond-Based Integrated Farming (PBIF), loan repayment also representing any community level programme and others. The federation has now registered as ‘Sundarban Mahila Swanirbhar Gosthi Cooperative Society Limited’.

Apart from this, as support service, the selected poor women group members have been provided assistance for income generation activities like poultry, goat raring, gardening, puffed rice making, vegetable & fish selling and others for supplementary family income.   

In the ‘Pond Based Integrated Farming’ (PBIF) programme the needy families having three/four kathas of land and small water body have been selected involving local Self Help Group (SHG) Clusters and Sundarban Mahila Swanirbhar Gosthi Cooperative Society Limited. After verification through home visits the families are provided training on PBIF and assisted. 

The Systematic Rice Intensification (SRI) method of Paddy cultivation has gained widespread success and considerable increase in production, approximately 45-50% in adopting SRI method of paddy cultivation observed among the farmers practicing even among the progressive farmers who are doing traditional method for last 20 years. Although quantity increased in paddy production through SRI method varied farmer to farmer due to reasons, but more than 95% cases were successful. The farmers are also experienced through this process and are encouraged for SRI cultivation in large scale. 

Disaster Relief, Rehabilitation and Risk Reduction:

Sabuj Sangha’s one of the major operational area is Sundarbans and very much acquainted facing disaster situation in island regions. The organization is working in this sector for last twenty (20) years. It has a well equipped and trained team responding to natural disasters like cyclone, flood etc. caused due to sudden depression in Bay of Bengal. There are two major components; i.e. preventing measures and response at the time of disaster or after occurrence. Preventing measures include disaster preparedness and measures for disaster risk reduction. The actions that taken are; forming task force with the youth in the villages, train them on rescue, shifting victims in the safer places considering women children and aged, process providing relief etc. A network has been established that, for any weather forecast in relation to disaster are circulated immediately to all village task forces, so that can take adequate actions in time. At the key places of the villages a notice board is fixed and the forecast is displayed in the board so that people can know the message in advance. The second component is to save lives and provide relief services after occurrence of disaster. As rehabilitation measure, the organization provides supports for reconstruction/repair of damaged kuccha houses, disinfecting drinking water tube wells, construction of community toilets, health services, reviving livelihood etc. to victims.
Rights and Entitlements:

Sabuj Sangha since last five years working with group of hawkers, homeless people and makeshift dwellers in the city of Kolkata. The programmes that implemented are; awareness building of such target groups on their rights and entitlements which they deserve, organizing them to form Collectives and its registration, providing support improving their livelihoods, raising their demands to Government authorities for recognition, study on homeless population of the city of Kolkata, advocacy and others. These categories of city population are providing essential services to city people every day, yet are uncounted and neglected by the Government. Relationship has been established with city level people’s network organizations/Manchas to encourage them for raising voice to Government departments collectively. The collective formed with the hawkers of Karunamoyee area under Bidhannagar Municipality has been registered under West Bengal Trade Union Act in 2014. 
However; the organization since last 41 years engaged itself in community development initiatives working with multiple sectors. 

Part II: Details about your educational project/s
7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of
several schools, please specify which one/s.
     
	Name of the School
	Location School run by Sabuj Sangha
	Support required

	Model School in Sundarban (KSSN)
	Nandakumarpur, Mathurapur-II, South24 Parganas, West Bengal
	No

	Abasik Sishu Sramik Vidyalaya

(Residential Child Labour School)
	Nandakumarpur, Mathurapur-II, South24 Parganas, West Bengal
	Yes

	ChamainOraon coaching center-1
	Uttar Nararthali, Khoyardanga-I, Kumargram, Alipurduar, West Bengal
	Yes

	ChamainOraon coaching center-1
	Pachim Marakhata, Khoyardanga-I, Kumargram, Alipurduar, West Bengal
	Yes

	Bridge-course Centres for unschooled - 5
	Champahati, Ghutiarisariff, Taldi; Canning, South 24 Parganas, West Bengal
	No

	Coaching Centres for school goers – 29 
	Champahati, Ghutiarisariff, Taldi; Canning, South 24 Parganas, West Bengal
	No


	8. Location of school/s
	Urban
	  √    Rural
	Other      
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9. Specify the type of education provided (e.g. basic literacy, vocational training etc.). 

     
          Kind of education proposed and deliverables for the students are delineated as follows;:

i. The children to be provided coaching support are mostly school goers and in the primary and secondary education segment for the children, the subjects to be taught include Bengali, Mathematics, English, History, Science, Geography, Life Sciences and General Knowledge.
ii. Provision for educational materials will be made for the students, which they will use for their study.  
iii. The experienced teachers will be selected from the communities who will take care of students.
iv. Story telling on relevant subject/issues, citing examples and demonstrating issues for better understanding of the students.  
10. Please tell us about your teaching techniques (conventional vs. alternative). 

In Uttar Nararthali and Pachim Marakhata villages of Khoardanga – I Gram Panchayat under Kumargarm Block of Alipurdual district, West Bengal two coaching centres, namely ChamainOraon coaching center are continuing with organization’s effort. Two capable and quality teachers are running the centres and two more teachers will be appointed to cover 130 students e.g. each teacher will teach 30 to 35 students. The teachers will make themselves familiar with the students through his/her passionate behaviour and teach students in a sound and non-threatening environment in the centres. Sometimes if necessary, he/she will tell subject/issue specific stories and cite examples while teaching, so that students can internalize their learning. During teaching science, geography etc. the teachers will demonstrate issues as appropriate for better understanding of the students. One Coordinator will be responsible for daily visit to centre, monitor progress time to time and fulfill the requirements if any. He/she will meet parents periodically, make necessary arrangements in the centres and prepare report for submission to higher authority. The progress of the students during a session in the centres will be assessed through periodical assessment tests and final examination annually. The Coordinator has to establish good relationship with the school teachers they read in and school examination results will be collected from the schools meeting school teacher, and analyze progress and improvement. 
11. What is the literacy rate in the local community?

The Kumargram Block of the district of Alipurduar district is located at the hilly region of international border of India and Bhutan. Kumargram is documented as the remotest block of North Bengal. As a result, it has been deprived of much of the impact of the mainstream development that has India has seen in recent years. People of these areas are living in a miserable condition in unsafe tea garden village huts. Health and educational institutes are far from these areas, transport facility is absolutely poor and other civic amenities are totally absent although; literacy rate of the district is 73.25% as per census 2011, out of them 79.95% is male and 66.23% is female. Many of the children are the first generation learners. 
12. Describe the socio-economic background of the children and their parents (e.g. education,
 occupational). If any of your students are employed, please tell us about that as well.
 
The area is situated at the foot hills of the Himalayas and is therefore not suitable for agriculture due to a lack of irrigation and poor agricultural infrastructure. In addition to this, there is an absence of industry, with tea gardens providing the main source of income. Many of the people living in the area are from scheduled tribes such as Koch, Rajbansi, Toto, Rava and Mech. Due to a lack of livelihood opportunities; they are forced to work on the tea plantations, often working very long hours for very low wages. Many of the families migrated to nearby towns in search of livelihood. Women also work as tea garden labours, some go to dense forest collecting fire wood and sale in local markets. The children also go with their mothers helping her to earn daily bread. Some children are left at home alone in an unsafe condition to carry out the domestic duties and/or look after their younger’s. Children have the right to grow up in a safe and healthy environment. When faced with poverty, many children are deprived of this basic right. In a large number of cases, parents are forced to send their children to work to generate an additional source of income. The children of these families are deprived of basic care, education and health facilities. Some go to schools at far yet; don’t have any backup support, reading-learning materials and guidance. 
There is scarcity of drinking water; people, mostly women, collect drinking water from the narrow streams of hills and rivers. Most of the families don’t have household toilets and hence; open defecation is prevalent resulting water & vector borne diseases. 

13. In addition to education, does your group provide any other services to the children in your 
           schools (e.g.food, health care, clothing, etc.)?
In addition to education the children are provided following services/supports;
· Tiffin
· Education/learning materials
· Dress  
· School Bag

· Medical support for the Children through health checkup and treatment
	14. Does your school have:
	
	Number Two (2)
	
	
	
	
	
	

	      Its own building(s):
	
	√
	Yes
	No
	
	
	
	
	
	
	

	      Number and type of classrooms (e.g. Pukka):  
	
	
	
	
	
	
	Semi-pucca
	
	
	
	
	

	
	Yes No
	
	
	
	
	Yes No
	Yes No
	

	Toilets
	
	√
	
	
	
	Playground       √
	Toys                         √
	

	Chairs & Tables
	
	√
	
	
	
	Blackboard       √
	Library                      √
	

	Drinking water
	
	
	
	
	
	Electricity
	
	
	
	
	Computers
	
	
	
	
	

	
	
	√
	
	
	
	
	  √
	
	
	
	
	
	
	  √
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Laboratory                     √                                              
	Teaching aids
	
	
	
	
	

	
	
	
	
	
	                                                                                                                                                                                           √

	                                                             (e.g. Books/slates)   √
15. How many children are currently enrolled in your school(s)?
	


     Male 130  Female 0 Age Range  6 to 14 years
16. How many staff are employed at your schools?

             Teachers:     4 (four) Minimum Qualifications  : H.S to B.A with training
              Other staff : 1 (one Coordinator)
17. Average distance the children travel to attend your school 

The students have to travel four(4) to five (5) kilometers coming to coaching centre.
18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
During last five years,6000 students have gone through this programme and were provided such backup support. Some of them are still continuing education, few completed up to VIII & X standard and are in quest of job in nearby towns; also a few discontinued education due to family reasons. It is difficult to say that; due to absolute poverty whether will continue education in future. The reality is, earning bread for survival is the priority most to them. But of course, some will try to continue and some will get job in future. 
19. Do you help your students with their future education efforts after they have passed out of  

your school? 
Yes. The students are provided coaching support through these centres depending upon the capacity and development of the students. After completion Sabuj Sangha helps them with some books and learning materials to continue education. Parent’s counseling is done through meeting parents so that; they can encourage their children for education.
20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the   

area? If so, please list the schools and the range of classes each of them offers.
There is no school or education centre within the project villages and surrounding areas. The school-going children coming to these coaching centres read in the schools at far and have to travel long attending schools. Due to poor communication children are avoid to continuing the school. 

In the Government educational institutes standards of education are;

ICDS centre: Pre-primary standard 

Primary from Class I – IV

Upper-primary Class V – VIII

Secondary Class V – X and 

High school Class V – XII. 

21. Is your program different from that provided at these schools? Please explain.
Yes. The programme is different.

Firstly: Those are recognized Government schools, but these are the coaching centres providing backup support to students.

Secondly: Government schools are formal ones, whereas coaching centres are non-formal.

Thirdly: In the coaching centres tiffin, education materials, school bags, dress and medical supports are provided but in Government schools not so.
Fourthly: The teachers of coaching centres are passionate, keep attention to each & every students and teach students both formally & informally, which is not found in formal schools.
Fifthly: The Coordinator visit centre, monitor progress, conduct parent’s counseling and prepare reports time to time whereas in formal schools system is different.

22. Why are the children in your school/s not attending government/other schools in the local area?
These centres are not really schools, but coaching centres. The children those attending government & other schools are coming to these coaching centre for backup support. Besides; in these centres they are getting other facilities like food, educational materials, school bags, dress, health checkup etc. and are learning in a children friendly non-threatening & joyful environment, which attract them attending these centres. 
23. Do you try to involve the parents of the children in the running of the school (e.g. in setting  

the syllabus etc.)? Please specify.
The parents are made involved in the process of running the school. Parent’s meetings are conducted; subjects taught following school syllabus and school curriculum shared with them and decisions are taken considering their opinion also. They visit these coaching centres at intervals, put their suggestion(s) for improvement of the centre, share problems if any and monitor progress of their children through school examination results.    
24. What are your expansion plans for the future (e.g. adding more classes or schools)?
In fact, such coaching facility for the school students is almost absent in this area. Many of the students can’t always follow lessons through class room sessions in the school and they need backup/coaching support, which they don’t get. The parents also, can’t afford the cost of such support for their children due to poverty. As a result, they can’t perform satisfactorily in the school examination. Sabuj Sangha, while working with other sectors in this area realized the problem of these children and decided to continue coaching centres through meeting with the parents. 

However; in order to address these issue Sabuj Sangha initiated effort to run these coaching centres in two villages of Khoardangha – I Gram Panchayat (GP) and already observed positive result. Presently, two more new centres will be opened to cover more students in the same areas and as future plan similar effort will be extended to other needy areas of the GP. 

25. Do you have any suggestions on how Asha can be a positive influence in changing the 
      education scenario in India?
 
As Sabuj Sangha thinks, Asha can take initiative for wide campaign on issue of Education; encouraging people of all strata especially women, civil society organization, youths even government all over India through its website. There might be an appeal to all to put importance on education and extend cooperation & support to civil society organizations, women’s societies, youth associations even individual working on the issue of children education. The children are the future of our nation and we all must prioritize the issue. 

25. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.
Whether it is possible?
	1
	
	
	
	
	
	
	

	
	 Name
	     
	
	2
	Name
	     
	

	
	
	
	.
	
	
	

	
	 Address
	     
	
	
	Address
	     
	


                Phone                                                                        Phone      
	
	   


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
    
                             Name      Arunabha Das (Head of External relation &

                                             Resource mobilization)
                             Address  Village - Nandakumarpur

                                             Block - Mathurapur II

                                             District - South 24 Parganas, Sundarban,

               State - West Bengal, 

               Country - India.     
                                Phone    Office: 033 24414357/32964618
                                              Mobile: + 9190070300
Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.
  Annual report attached separately
28. What sources fund your group’s activities at present? List the sources and the current  

     and future funding from each of them. If these funds are meant for a specific part of your  

     group’s activities, please describe those restrictions.
Sabuj Gram unnayan Committee, Khoardanga-I is running tis education centre, through mobilizing some small resource from the community. This is very negligible
29. Please provide us with details of your projected budget for the next 3 years:
	Years
	Recurring Cost
	Fixed Cost

	Year –I 2016-17
	Tiffin for the children @ INR 7 /child  per day for 130 children for 260 days  =  Rs.236,600.00
	Bench for the children @ 1500/pair(High and low) x 44 nos.= Rs.66,000.00 + table & Chair (2) sets @ 3500 each= Rs. 7,000.00

	
	Salary of Teacher @ 4000/-per  month  for 4 teacher for 12 month=Rs.192,000.00
	

	
	Salary of Coordinator@ 12000/-per  month  for 1 coordinatorfor ensure monitoring and timely reporting for 12 month=Rs.144,000.00
	

	
	Education Materials@ INR 50/child  per month for 130 children for 12 month = 78,000.00
	

	
	Medical support@ INR 50/child  per month for 130 children for 12 month =  78,000.00
	

	
	Dress for the children @ INR 250/child  for 130 children for 1Times = 32,500.00
	

	
	School bags for the children @ INR 150/child  for 130 children for 1 Times = 19,500.00
	

	
	Center mentainence (Cleaning and others) @ Rs. 500/month per center for 2 (Two) center for 12 months = Rs.12,000.00
	

	Total 2016 – 17 
	Here Running Cost Rs. 7,92,600.00
	Here Fixed Cost Rs. 73,000.00

	Year –II 2017-18
	Tiffin for the children @ INR 7 /child  per day for 130 children for 260 days  =  Rs.236,600.00
	

	
	Salary of Teacher @ 4000/-per  month  for 4 teacher for 12 month=Rs.192,000.00
	

	
	Salary of Coordinator@ 12000/-per  month  for 1 coordinatorfor ensure monitoring and timely reporting for 12 month=Rs.144,000.00
	

	
	Education Materials@ INR 50/child  per month for 130 children for 12 month = 78,000.00
	

	
	Medical support@ INR 50/child  per month for 130 children for 12 month =  78,000.00
	

	
	Dress for the children @ INR 250/child  for 130 children for 1Times = 32,500.00
	

	
	School bags for the children @ INR 150/child  for 130 children for 1 Times = 19,500.00
	

	
	Center mentainence (Cleaning and others) @ Rs. 500/month per center for 2 (Two) center for 12 months = Rs.12,000.00
	

	Total 2017 – 18  
	Here Running Cost Rs. 7,92,600.00
	Here Fixed Cost Rs. 00.00

	Year –III 2018-19
	Tiffin for the children @ INR 7 /child  per day for 130 children for 260 days  =  Rs.236,600.00
	

	
	Salary of Teacher @ 4000/-per  month  for 4 teacher for 12 month=Rs.192,000.00
	

	
	Salary of Coordinator@ 12000/-per  month  for 1 coordinatorfor ensure monitoring and timely reporting for 12 month=Rs.144,000.00
	

	
	Education Materials@ INR 50/child  per month for 130 children for 12 month = 78,000.00
	

	
	Medical support@ INR 50/child  per month for 130 children for 12 month =  78,000.00
	

	
	Dress for the children @ INR 250/child  for 130 children for 1Times = 32,500.00
	

	
	School bags for the children @ INR 150/child  for 130 children for 1 Times = 19,500.00
	

	
	Center mentainence (Cleaning and others) @ Rs. 500/month per center for 2 (Two) center for 12 months = Rs.12,000.00
	

	Total 2018 – 19 
	Here Running Cost Rs. 7,92,600.00
	Here Fixed Cost Rs. 00.00

	30. Salary expenditure details:
	
	

	
	
	
	

	
	
	Number
	Salary Range

	
	
	
	

	
	Teachers
	     4
	     INR 4000

	
	
	
	

	
	Paid Staff
	          1     
	     INR 12000

	
	
	
	

	
	Volunteer Staff
	      0 
	         N.A.

	
	
	
	


31. Please provide details of the fixed costs of your school/s for the next three years. 
     
Please describe in details
New Building facilities for School children 
N.A.

Class room
N.A.

Benches & Chair Tables

Benches and chair tables are to be provided to make sitting arrangements in the centres.

32. How many of your students pay school fees? Please provide details. 
     
N.A.
33. What amount are you requesting from Asha, and for what specific purpose?
	Items
	Amount
	One time / Annual

	Tiffin for the children @ INR 7 /child  per day for 130 children for 260 days  =  Rs.236,600.00
	338,000.00
	Annual

	Salary of Teacher @ 4000/-per  month  for 4 teachers for 12 month=Rs.192,000.00
	192,000.00
	Annual

	Salary of Coordinator@ 12000/-per  month  for 1 coordinatorfor ensure monitoring and timely reporting for 12 month=Rs.144,000.00
	144,000.00
	Annual

	Education Materials@ INR 50/child  per month for 130 children for 12 month = 78,000.00
	117,000.00
	Annual

	Medical support@ INR 50/child  per month for 130 children for 12 month =  78,000.00
	     78,000.00
	Annual

	Dress for the children @ INR 250/child  for 130 children for 1Times = 32,500.00
	65,000.00
	Annual

	School bags for the children @ INR 150/child  for 130 children for 1 Times = 19,500.00
	19,500.00
	Annual

	Center mentainence (Cleaning and others) @ Rs. 500/month per center for 2 (Two) center for 12 months = Rs.12,000.00
	12,000.00
	Annual

	Total 
	Rs. 7,92,600.00
	Annual
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