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	Project Name: LIVE (Life Improvement through Value Education)
	
	Date: Nov. 7, 06


	
	Project Contact
	Asha Contact

	Name
	Indrani Ghosh
	Ranitendra Nath Tagore

	Address
	15 South End Park

Calcutta 700029

	30 Nicoll Street

New Haven

CT06511


	Phone(s)
	24646860
	2037102532

	Fax
	     
	     

	E-mail
	indranibghosh@gmail.com
	ranitendranath.tagore@yale.edu


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Anandan

	2. When was the group established?

April, 1999

	3. Briefly describe the motivation for starting this group.

Anandan was started by a group of pro-active women keen to contribute to the upliftment of society.
They wanted to improve the quality of life of children and women from the slums in Calcutta. Realising
that the education provided in the government, government aided and municipal schools was rote learning rather  than education in the true sense, they started Anandan to support and complement existing institutional education. The focus, at Anandan, is on promoting a love for learning in young children, from non-literate backgrounds to ensure that they do not drop out of school, and to impart basic skills that will prepare young adults for the workplace...

	4. Briefly describe the aims of your group.

Anandan has a two-pronged aim :
1. Teach underprivileged children from the slum areas skills that will help them stand on their own feet. 
2.  Motivate children to receive formal education & to avail of educational opportunities that are available. 

In order to achieve our aim, we focus on changing attitudes of both the children and their parents, viz:
a). Develop in children a love for learning,
b). Give children a sense of self-worth
c). Promote logical thinking in children 
d). Improve communication skills in children 
e). Give children an opportunity to use their leisure time to develop life skills and personality

f). Teach children/young adults useful, job-oriented skills like computers and spoken English

g). Provide vocational training to make young girls self reliant 

h). Create awareness amongst parents to ensure they send their wards to school

i).  Give both children & parents a better understanding of the school curriculum

j). Teach both children and parents the need for outside-the classroom activities 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Anandan is extremely active in promoting community awareness drives within the slum areas where the children live, to make their parents conscious of their duties both towards their children and society.

Anandan also arranges for periodic health check-ups by a medical doctor.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Anandan is a centre for education. Preparatory/supplemental education for children is imparted at two locations, at Hazra Road and Lansdowne Place. In addition, we run a vocational centre for women at 
a third location - Janak Road. Computer classes are held at all three centres, with special emphasis on teaching  basic computer applications, such as MS Word & Excel, as well as Internet usage.
 The funds we get can be utilised in one location, or in all three, depending on the amount we are allocated.

Additionally, there is a specific project for which funds are needed. Anandan is initiating a new project , termed 'Mobile Computer Literacy Project' (MCLP), which focusses on utilising children's leisure time to teach them practical computer skills. Since Anandan's  main constraint is lack of space / place to add more classes, we will be taking our computer classes to the slum children, rather than them coming to us. 
Each community /'para' has a social club with a club-room. We plan to hold computer classes in these 'para' club-houses; the timings of such classes will be worked out with each club. Such classes would include both academic &  play sessions on the computer for school children, as well as vocational training on office applications for young adults preparing to enter the work-force.
 
In order to implement this project, Anandan would require additional equipment - laptop computers, and LCD projector, inter-active teaching aids, software  etc, & also need to employ additional computer teachers.  We require funds specifically for MCLP, in addition to funds for the General Education project that is already in operation.

 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Pre-school children & those who do not go to school are prepared for school admission through an emotionally rich, functionally comprehensive remedial education program that will push them towatds a desire for mainstream education.. 

School going children are helped to do better at school by addressing specific deficiencies in the public school system as well as by teaching children in an environment that encourages each child individually to look to the future. 

Older children and young adults are given vocational training in relevant subjects such as computer usage.

Young women are given vocational training in sewing, tailoring and beauty treatments.

Activities like dance, drama, singing, craft, general knowledge/awareness, and spoken English are taught to everyone. 

Special emphasis is placed on computer education for all


	10. Please tell us about your teaching techniques (conventional vs. alternative).

We offer a comprehensive remedial education program that will motivate young and vulnerable 'at-risk' children to enter the formal educational system. Alternative method of teaching is used - instruction being given according to the ability of the child.. Much of the teaching is conducted through project work.. Computer aided education is provided to the children. Computer classes are conducted for all the children, to promote computer literacy, which we believe is an essential skill for the 21st century. A lot of extra curricular activities are included in the children's program. Children are given the opportunity to take part in sports, quiz and stage performances and contests They are also taken on exposure visits. We encourage our youngsters to ask questions and tell stories; teach them general knowledge, mental math, basic rules of deportment, diet, health and hygiene through general awareness programs. We mesh with children/parents/community, counseling and creating joint activities. 

	11. What is the literacy rate in the local community?

Literacy rate would be approx 60% - exact data not available.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children come from the slums of Calcutta. They are mostly first generation learners, whose parents have  not studied or studied upto class 4 or 5.  A large number of the families are migrant workers who have come from adjoining states and have settled in Calcutta. The fathers work as taxi or auto rickshaw driver, as masons, or work in a shop. Not all mothers work but those who do are employed as domestic help. Some of the children also work. Many of these children again are from single parent families, and needed to help at home and for income generation. The girls work as domestic help in local houses, while the older boys distribute newspapers, get temporary jobs in shops or with caterers during festival times.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

 Anandan provides a snack to the children everyday. Occasionally clothes are given to the children. 
Periodic health check-ups are conducted. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 
We have rented space at 2 separate locations -  4  rooms at Landsdowne Place and 2 small rooms at Hazra Road. Lack of space is a major contraint. In order to expand our operations we need access to more space, but rentals within the city are expensive. Nor can we move our operations outside city limits as we have to locate the educational facilities close to the slums where the children live. We have 4 computers, 2 at each location,and Internet connectivity, for the computer classes. As there are not enough benches to seat all the children, so most sit on the ground.and use stools as desks to write on. 






Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 115     Female 105


Age Range 4-18

	16. How many staff are employed at your schools?

Teachers
13       
Minimum Qualifications Class 10
Other staff
 5

	17. Average distance the children travel to attend your school  The children are from neighbouring slums. within a 2 km range.

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Our organisation started in 1999 with 10 children. Gradually the number grew to 40 children. In May 2005, due to funding received from USAID, we were able to increase the number to the current 220 children. 
Most of the children who had joined in the beginning are still with us but there have been some drop outs either because they have left for their village or domestic problems have forced them to leave school. Some of the older girls have taken admission to our vocational classes. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

We maintain contact with students, and help in their future education and job prospecting efforts as far as possible. Special classes are held for those who are due to appear for their class 10 exams. Vocational classes are held in computers, beautician's training and tailoring. 

Several girls, after completion of the beautician's training course, have been sucessfully placed in jobs at beauty parlours, while quite a number conduct beauty services at their clients' homes. 

In addition, we have employed two girls from the vocational class as a teacher and assistant teacher at Anandan.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes .There are 29 Govt schools and 4 Municipal Corporation schools in the area. Some are primary schools while others are upto class 10.


	21. Is your program different from that provided at these schools? Please explain.

Our program is different from those of regular schools. Regular schools impart curriculum-based education, geared to passing exams.  Anandan's educational program supplements such efforts by making children want to learn. Our programs/projects help the students to understand their school curriculum better. We also provide skill building facilities to our children, to equip them with skills essential for success both within and outside the school system, such as Spoken English, Mental Mathematics, General Knowledge & Project  Work.. Creativity and Self Confidence are promoted through dancing, singing , drama, drawing and craft classes.  With the help of schools and larger NGO’s we arrange for our students to engage in creative contests, workshops and performances. To enhance their lives we create  recreational and extracurricular activities for them. Gifted children get special training in dance, theater, and art through our alliance with organizations like ‘Interlink’ and ‘Inspiration’, a Foundation for the Arts for Underprivileged Children

Our special focus is to provide computer aided educational facilities to these under-privileged children. We also invite our vocational trainees to participate in our regular computer classes and encourage computer literacy programs among young adults in the community. 

Community mobilization activities are in fact a vital component of our program. Parents and communtity are motivated through participation in joint recreational/educational/counseling activities to retain their children in the educational system.


	22. Why are the children in your school/s not attending government/other schools in the local area?

Most of the children at Anandan attend local schools. However, at Anandan we also accommodate children who do not go to school or have dropped out of school. Anandan gives special attention to such children by preparing them mentally for the school system, and then getting them admitted to regular schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We employ a social worker who visits the children's homes, over and above the regular meetings that we hold with the parents ( mostly mothers attend) at the centre. These meetimgs keep parents informed of the progress of their child at Anandan. Economic and logistic problems faced by 'at-risk' parents are compounded by their feelings of powerlessness and their negative experience of schools. We therefore encourage parents to involve themeselves in the school process, teaching them skills and behaviors to guide their children through home learning. Parents are also encouraged to give their suggestions or ask for help if they face any problem, and to participate in the cultural and recreational functions/occasions that are organized.for their children

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our expansion plans will focus specifically on 3 areas:
a). Increasing the size & scope of our classes to provide good, basic elementary education to 3-5 year-olds to ensure their admission into mainstream schools. & prevent drop-outs from schooling  through an integrated system of incentives and extension of community mobilization activities. We have inadequate space for our needs, so we will upgrade the quality of teaching imparted to students and increase number of sessions. 


b). Enlarging the size and scope of our Computer classes, as we believe this essential skill needs to be available to everybody who joins the workforce in the 21st century. In this area, Ananadan isplanning to initiate a new project , termed 'Mobile Computer Literacy Project' (MCLP), focussed on teaching older children & young adults practical computer applications required in the work place. Since Anandan's  main constraint is lack of space/ place to add more classes, we will be taking our computer classes direct to them. Computer classes will be held in the 'para' club-houses at suitable/ pre-arranged times. Such classes would include both academic &  play sessions on the computer, and would reach a large number of children / adults. 


b). Increasing the size & range of the vocational training courses for young women in order to equip them for financial independence.

Space is a major constraint. If in the future we could have a place of our own then we could reach a larger section of the community.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


Asha has helped many NGOs, both large and small to develop and grow in India. It could do so even more effectively if Asha had a branch in India to co-ordinate the activities of such organisations. Workshops could be conducted; training be imparted; funds usage be monitered on an ongoing basis.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr Sandhi Mukherji 
	
	2.
	Name
	Ms Arundhati Ray

	
	Address
	19A Golf Garden Flat 402

Prince Gulam Md Shah Road

Kolkata 700033



	
	
	Address
	6A Ironside Road

Flat 404A

Kolkata 700019


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	033 24136900
	
	
	Phone
	033 22906125


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ms Binita Banerjee

	Address
	17 A Hindusthan Road

Calcutta 700019


	Phone
	033 24654525


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present our activities are being funded by USAID, thanks to whom we have been able to grow to 220 children. The USAID funds are for a two and a half year project ending in May 2007, and are specifically
for the children's general education program. The vocational training section is funded by private donations and fund raising activities conducted by the members of Anandan. 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007



	Rs 816,000.00
	Rs 361,000.00

	2008
	Rs 970,000.00
	Rs 391,000.00

	2009
	Rs 1124,000.00
	Rs 421,000.00

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	13
	Rs 1500- Rs 5000 per month

	Paid Staff
	5
	Rs 1000- Rs 6000 per month

	Volunteer Staff
	15
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Please see attachment

	32. How many of your students pay school fees? Please provide details.

Students are required to pay a token amount of Rs 20 bi-annually for their education, as a psychological 'hook'. Even this paltry amount is waived for those who cannot afford to pay it For the vocational training classes the amount Rs 150 for 6 months is charged again to 'hook' the student into the course.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Computer Literacy Program
	Rs 220,000



	Annual-as shown in budget

	General education-recurring cost-salaries only
	Rs 666,000
	Annual-as shown in budget

	General education- fixed cost-rent only
	Rs 106,000
	Annual-as shown in budget
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