Phulenagar Home for Children of Single Parents: A Proposal

Phulenagar is a large, sprawling slum in Powai, Mumbai. The population of Phulenagar consists of people of several different faiths, mostly daily wageworkers. In a recent survey conducted by HariSunder Prathisthan (HSP), a voluntary organisation involved in several reform measures in the community, several children of single parents were identified who need immediate help. The parents need to be away most of the day at work and cannot afford the kind of home support these young children require. Although some of these children do attend the local, free municipal school, drop-out rates are high. The volunteers of HSP feel that attending to the needs of these children is of utmost importance for the community. In this proposal, a brief outline of the plan of action to be taken, along with budgetary estimates, is provided. 

About HSP

HariSunder Prathisthan was founded three years ago by a group of socially minded individuals from Phulenagar. The main aim of HSP is community development. Current activities of HSP consist of: 

· Balwadi: Educational support for pre-schoolers in Hindi, Marathi, and English

· Children’s education: After-school help for municipal school children

· Women’s programmes: Tailoring classes for women

· Vocational programmes: Screen-printing and tailoring skills are used to produce school bags, shopping bags, t-shirts, and greeting cards for sale

All these activities are undertaken completely within the Phulenagar community. A staff of 4-5 individuals handles the teaching, tailoring and screen-printing loads. These enthusiastic individuals have frequent meetings and discussions and over the past several years have become confidants to several members of the Phulenagar community. Over the past few years, the HSP team has supported several school-going children, organised picnics, outings to planetariums, conducted a sports day for children, and produced and sold many bags in Mumbai and USA.  In Phulenagar, HSP has become an integral part of people’s lives and several families approach the organisation and the individuals for help in various matters. 

Financial support for the HSP ventures (wages, raw materials for goods produced, utility bills for the two rooms where the activities are conducted) is sought from outside agencies. So far, the main sponsor of HSP activities has been Asha for Education, the well-known global organisation. Of late, HSP has begun receiving contributions from local donors, both individuals and noted corporates
. Although these donations are not huge in terms of money, they are a testament to HSP’s contribution to the Phulenagar community. It is heartening to note that in a community fraught with communal strife, a secular organisation like HSP is able to flourish. 

Origin of proposal

Recently, the members of HSP conducted a survey in Phulenagar in order to determine the profile of various residents. Educational backgrounds and health profiles of the parents weredocumented. In the course of this survey, it was found that there are several children of single parents who need support. Specifically, since the parent is away at work most of the day, (s)he is unable to care for and guide the children. Due to their impoverished condition, many of them are unable to afford even the basic amenities for their children. Several such parents approached HSP over the past several months asking for help in putting the children in residential/boarding schools. 

Despite spending a lot of time exploring boarding schools/hostels in and around Mumbai for these children to go to, HSP did not meet with much success. In general it was found that while orphanages were aplenty, admissions for children of single parents were not easy to come by. In other instances the places tended to be unaffordable. 

To address this important community issue, the idea that germinated was that with some external assistance, a home could be set up in Phulenagar itself for such children.

Proposed venture

The new initiative proposed by HSP is to provide a home for children of single parents. Initially 5-10 children in the age group 8-15 years will be identified to be housed here. A staff of 2-3 people will attend to the daily needs of these children. Being in close proximity to their parent will allow the children to go to their parent as and when they are free. Being in a boarding house of this type will encourage a disciplined approach to their education and reduce drop-out rates.  The children will be provided food, clothing, shelter, and after-school academic coaching as part of this venture. Based on the success of this model, more such children can be encouraged to join.

Operational details

Some of the details that have been worked out so far are provided here. 

· Space for the home is to be rented in Phulenagar (temporary leases are possible at reasonable monthly rates)

· The staff (consisting of some live-in and some external) will be mostly from within the Phulenagar community, efforts are already underway to identify suitable individuals. 

· It is proposed to hire two women who will take care of cooking, cleaning and general maintenance of the household.  

· The academic help in terms of tuitions is to be provided within the existing HSP activities framework

· All needs of the children – food, clothing, books, etc. are to be taken care of

· The children are to be sent to local schools (municipal/private depending on affordability/interest)

· They will be encouraged to visit their parent at mutually convenient times

· Prior permission will be obtained from the parent before enrolling the children

Several other issues including possibility of vocational training for the older children, involvement of the children in other HSP activities, and so on are to be explored. 

Budget

These estimates cover the main expected costs involved in setting up and running of the house in Phulenagar. They assume 10 children and 2 salaried women staff. 

Basic Costs


Item
Yearly cost (Rs.)

1
Rent: Rs. 500 pm x 12
6000

2
Staff: 2 @ Rs. 1500 pm X 12
36000

3
Utensils (first year only)
2000

4
Gas Installation + Stove
7000

5
Bedsheets: Rs. 250 x 12 nos.  
3000

6
Blankets: Rs. 100 x 12 nos.
1200

7
Clothes: Uniforms+Homewear
2000


Total
57200

Food + Staples 


Item
Monthly Cost (Rs.)
Yearly Cost (Rs.)

1
Rice: 60 kg x Rs. 15
900
10800

2
Dhal: 15 kg x Rs. 30
600
7200

3
Oil: 5 l x Rs. 60
300
3600

4
Vegetables: 31 days x Rs. 20 per day
620
7440

5
Tea: 1 kg x Rs. 130
130
1560

6
Flour: 60 kg x Rs. 2
120
1440

7
Gehu: 60 kg x Rs. 10
600
7200

8
Sugar: 5 kg x Rs. 16
80
960

9
Poha/Soji: 
200
2400

10
Gas Cylinder
200
2400

11
Miscellaneous
500
6000

12
Surf: 1kg
30
360

13
Bathing soap: 30 x Rs. 6
180
2160

14
Washing soap (Rin): 40 x Rs. 10
400
4800

15
Coconut Oil: 1 l x Rs. 120
120
1440

16
Toothpaste: 
45
540

17
Water: 3 tanks x Rs. 6 x 31 days
558
6696


Total
5583
66996

Thus a total expenditure of Rs. 1,24,000 per year would be required. This amounts to ~$200 per child per year. 

Avenues for sponsorship

A separate trust/account will be set-up to manage the finances for the home. At this point both a lumpsum, one-time funding and also sustained ‘sponsor-a-child’ programmes are envisaged. 

This is the first effort at fund solicitation and local agencies/individuals have not yet been contacted, although support from these quarters is definitely anticipated. 

Auditing/Accountability Issues

A very important part of a successful enterprise of this nature is accountability to sponsors. Currently the thoughts in this direction are:

· New bank account to handle finances separately from other HSP endeavours

· Professionally audited accounts for new project

· Periodic reports and photos published by HSP 

· Separate case files for each child to record progress/evolution

· Encouraged visits from sponsors

· Periodic visits and reports by designated person from outside Phulenagar (Preeti Aghalayam, Asst. Prof. In Chemical Engineering at IIT Bombay, lives in Powai and works with Suresh. She can perform this task).

Brief Profile of Suresh Mhaske

Suresh Mhaske, the pioneer of the HariSunder Prathishthan project and now this proposed one, lives and works in the Phulenagar community. At 37 years, he has already had a long and illustrious record in working with the under privileged. As a young child, Suresh moved with his family to Mumbai in the early seventies, from famine-infested rural Maharashtra (Maratwada District). Working on the railway platform and on the streets begging, through sheer will power Suresh put himself through night school and a correspondence course for graduation. Now he holds also a masters degree in Social Work (MSW) from Nirmala Niketan, Mumbai, which he pursued full-time with small amounts of support from several individuals in IIT Bombay and outside. Suresh is fluent in Hindi, Marathi and English.

Suresh has known no other career than in social work. He has been part of a wide plethora of NGOs including Caspplan, CORP (Community Outreach Programme), Slum Rehabilitation Group, and most recently, Asha for Education. Ultimately, it is his strong tie to his community and commitment to fostering change there that led him to initiate HariSunder Prathishthan (HSP) at Phulenagar, with the guidance and support of Drs. Sandeep and Rahul Pandey. 

As HSP grows and evolves in time, it is Suresh's hope and wish that the activities span larger sections of the Phulenagar community. This proposal germinated in his mind due to the fact that he and his team are beseeched by single parents in Phulenagar to help out with their children.

Summary 

A home for 8-15 year old children of single parents is to be set-up in Phulenagar, Powai, Mumbai. The initiative aims at catering to all the basic needs of such children, while ensuring their continued attendance and good performance in the local schools. The children will be cared for by a live-in staff, and will receive academic help after school-hours as well. Programmes for their vocational training/further schooling will be developed over the next few years. The cost for such a venture is expected to be around Rs. 1,60,000 per year, which includes wages for the staff, rent for the residence, food and other essentials.

� For example, Canara Bank, one of India’s leading banking institutions donated a water filter, bookcase and almirah to HSP 





