Asha Austin Chapter

	Project:
	Prasanna Jyothi

	Purpose:
	Monthly update call.

	Time/Date/Location:
	10.15pm (CST)/4/8/09/ Conference Call

	Attendees:
	Sundari Srinivasan, Sharanya Rao & Shriya Ravikumar


Meeting Minutes:

1) Update on student – Child 1
a. Child 1 has left the school. She wanted to be with her father and was moody and doing poorly in her studies as a result. Her father re-married and has another child and Child 1 has been complaining about wanting to go back to be with them since Dec 2008. 

b. Child 1’s father was not too keen against this idea and advised her against coming home, but took her back nonetheless. She may come back to PJ after 3 months. Her father is keen on educating her, so she will continue to go to school at one that is near her home. Her father will take care of the expenses of PJ might cover the tuition expenses if needed. 

c. For now, Child 1 will be excluded from the list of children in the SOC program. Sharanya will let the donor know in a month once it is confirmed that she will not be returning in a month. 

d. Sharanya will be sending e-mails for the new round of donations soon and will not send the e-mail to Child 1’s current donor until the status of her return is known. 

e. The exam results are due to come out on 4/9/09 and Child 1’s father might come by the school to pick up the results. Sundari Srinivasan will inquire of Child 1 then. 

2) New student – Child 2
a. A new student by the name Child 2 will be joining PJ. She is 4 yrs old and has been admitted to Indra Priyadharshini, which will cover, from pre-school (LKG) to 10th standard. After 10th standard, students either go on to get a college degree or vocational school. 

b. Sundari Srinivasan will provide details on Child 2, along with a photo to Sharanya by 4/9/09.

3) New school budget 

a. Students at PJ have been going to a new school, as there were concerns about the safety of travelling to the old school. Some 1600 flats are being built around PJ which blocks the short walk to the old school and the new, longer route is about 2 miles and there are dubious characters along those streets.

b. It is unsafe for Child 3 to take the kids to school. 

c. The new school will also have more English-speaking teachers. The old school had mostly Kannada-speaking teachers and the kids were not learning and speaking English as much. 

d. Child 4 is in nursing school and Child 3 and Child 5 do not attend school. 

4) Support-A-Child needs

a. There are totally 19 kids going to school now. Costs at the school have gone up with the kids going to the new school. Additional money is needed for new uniforms and increased transportation costs. 2 trips by van have to be made to accommodate all the students. 

b. Sundari Srinivasan requested increasing the SOC donations from $20 per month to $25 or increase the annual donation from $240 per annum to $290-$300 per annum. 

c. To the question of who would cover the additional education costs if Asha did not, Sundari Srinivasan responded that Gyanadhaana may or may not give. 

d. Sundari Srinivasan will let Sharanya know what the difference in amount required is to see if Asha can help in addition to the SOC program. 

5) Update on student – Child 6
a. She has been doing very well in school and is getting good grades.

6) Update on all kids at PJ

a. The kids are currently on holiday and have been mostly playing and doing some homework. 

b. Sundari Srinivasan is trying to find out if they can join some summer camp. She has inquired some places for art, dance, bhajans and English conversational classes. They come up to 1000-1500 rupees per child. 

c. Sundari Srinivasan will write to Sharanya more about these summer camps. 

d. The kids will have to be taken to the camps and this may increase transportation costs. 

e. Health wise all the kids are doing extremely well. 

f. Sundari Srinivasan will send Sharanya the list of kids who have ‘graduated’ from PJ and what they are currently involved in.

g. Sundari Srinivasan will also send photos of the kids with an update report and a general greeting card with the signature of all the kids 3rd standard and up for the SAC donors. 

7) New initiative

a. Sundari Srinivasan would like to start a pre-school for children nearby from the poor, slum dwelling families. They did the bhoomi pooja for the land at a vacant lot across PJ (~ 60ft. by 40ft.) on 3/18/09. They are still looking for an architect and constructors.

b. This new initiative will require additional funds. 

c. PJ would potentially provide these kids with free books and meals as well.

d. The intention is to have a ground floor and a first floor. The kids will not stay there however and will only be coming there to attend classes.

8) Others

a. In two weeks, Sharanya will present the ’09-’10 budget to Asha Austin. 

b. The names of the kinds and their photos will not be published on the website. It will only be disclosed to the volunteers and donors.

c. Sharanya will send any additional questions on the budget to Sundari Srinivasan or Prasanna Trust Treasurer. 

Action Items:

	No.
	Action Item
	Assignee
	Status

	1
	Let Child 1’s donor know about her status.
	Sharanya
	

	2
	Provide details on Child 2
	Sundari Srinivasan
	

	3
	Update Sharanya on additional funds needed for new school.
	Sundari Srinivasan
	

	4
	Update Sharanya on summer camps.
	Sundari Srinivasan
	

	5
	Update Sharanya on what the girls who have graduated PJ are currently doing.
	Sundari Srinivasan
	Done

	6
	Send Sharanya new photos of kids and greeting card with their signatures.
	Sundari Srinivasan
	Mailed on 04/20/09


