Yearly Information Survey 2005-2006

Please attach additional sheets wherever necessary.  Thank you for your time and patience.

Organization Profile

Name of the organization
:
RHEDT

Date of establishment

:
30-12-1992

Location




:
Karamadai, Coimbatore Dt








Tamilnadu, India.

Description of area

:
Mettupalayam Taluk, 








Coimbatore Dist. 

Tamilnadu State, India.

Current contact person
:
Ansar Basha

Current Address


:
RHEDT









2/304 A, Kumaran Nagar,








Karamadai, Coimbatore Dt








Tamilnadu, India.








641 104.

Current Phone Number

:
0091-04254-273601

Current Number of Children:

Tribal Children Educational Program 
- 
105
Asha Residential School



-
50

Current Girl/Boy Ratio

:



Asha School



Girls


-
29



Boys


-
21

TCE Program




Girls


-
50



Boys


-
55

Current Teacher/Student Ratio
:
Asha School Teachers
-
50/3

TCE Program Teachers
-
35/1 each 3 schools






X 3 teachers
Overall School attendance %
:
95%

Medium of instruction


:
Tamil

Details on School curriculum
 (Please attach additional sheets if necessary)

· Tamil

· English

· Mathematics

· Science

· Social science

· Sports and Yoga.

Please describe the long-term goals of project.  Please mention any changes you may foresee:

Education to all Tribal children enriching the discipline, character and morality constructing an orphanage bringing 100 children into the fold of national into gritty and sovereignty. These 100 orphan children to be the example for code of conduct self driver and dynamism for their own development.

How much longer is funding required?


See the Annexure.

Current expenditure details:

Please send us an expense report (or audit report) for the 5500 dollars sent for the 3 tribal schools and the 4000 dollars spent on the residential school.  Attach the report if necessary.


We will send the audited statement later.  i.e., In India the financial year is 1st April to March 30th.  After March, we will send the audited report.

Percentage of funds being sponsored by Asha:


Tribal children educational program
-
100%


Asha residential program


-
25%

Description of current school facilities (building, equipment, no of toilets? Etc);


Tribal children educational program 3 class rooms, 3 block boards.


Asha residential school – one school building, 4 nos – Toilets, 3 nos – Bathrooms, 2 nos – Staff rooms, one kitchen & kitchen utensils, 4 nos – block boards.

Describe the potential improvement required in facilities:


Swing and see-saws required, benches and table required, 3 rooms need simple tiles roof which will be used as staff quarters, store room and one for classroom school entrance need a gate and a compound wall. 

What are the perceived improvements seen for the last year?

· The teacher parent’s co-operation improved sufficiently.
· Teachers started concentrating in non-formal education for the villages in the evenings.

· Our teachers are teaching health & hygiene in the villages in evening hours.

· We are celebrating in our schools all the national and traditional functions celebrated.  And cultural team has been formed among the students.

·  The deserved students (45) transferred and got admitted in the near by Govt. middle schools.

· Regularity of the students improved.  Number of drop outs is nil reported last year.

What are the problems you have faced last year?


Natural calamites like unseasonable heavy rains was the problem.  These times our teachers and RHEDT organizers took immense care about the students. Inadequate sports materials also a minor problem.   RHEDT have been trying to mobilize funds from local donors to compensate the inadequacy.

What do you think is the overall effectiveness of this project over the past year?


Yes

As coordinator of RHEDT, how much time are you able to spend every week on this project?


12 to 40 hours.

How often do you visit the 3 schools and the residential school?


Every alternative days.

Where do the teachers of the 3 schools and the residential school come from? How often do you meet them?


100 kms away from the schools for Asha Residential School.  For the 3 schools too 50 – 100 kms away from the schools.  Every alternative days yearly 200-250 days.

From looking back at the project over the past 10 years, why have we not been able to have the schools in the same villages.  They have been moving from one village to another.  What do you perceive are the problems?

Our aim is to run the school in a village for 3 years only.  After that we will hand over to Govt. to run or to handover to run the community or any financial sound institution.

Describe the duties of the supervisor.  Please do give us his and qualifications etc?


Mr.A.Mohan, B.A., visiting all the 4 schools facilitating the teachers and the students.

Describe the duties of the accountant? Give us his name, qualifications etc.


Part time accountant, she is keeping the accounts, bank depositing, withdrawing, paying salary, and paying to rice, grocery, vegetables, and firewood shops.  Maintaining the stocks.  Mrs.S.Lathabai, part-time accountant. B.Com.

Anything you would like to say to us:


Past 10 years we are running the Tribal children educational program.  We are seeing tremendous results in our tribal villages.  So for 10 tribal youth (both girls and boys) were given higher educational assistance (by Asha Seattle previously) they all are school dropouts.  8th standard 9th etc.  By the motivation & guidance of RHEDT coordinator they have completed 12th standard as well as secondary grade teacher training.  Now all the 10 tribal (girls + boys) were working as teachers in the Govt. departments.


 Previously these dropouts were working as agricultural coolies.  When we tell other students to attend the school regularly.  They will tell, all are equal in the tribal villages whether studied or not.  All will get agricultural coli job equal salary.  These dropouts after studied, after got job as teachers, now all are realizing education is important.  Now 95% of the tribal students are coming to our schools and attending Govt. schools too.
How much longer is funding required?


So for Asha Seattle has funded for past 10 years.  How long Asha Seattle will fund for RHEDT.  It is also not good to provided fund for long time.  Our RHEDT executive committee has discussed and decided only Asha has to fund for just 2 more years.  
But Asha 3+1=4 schools have to continue for a long period.  So we have decided to sustain the 4 schools.  
For the sustainable of the school, we have decided to construct a community hall.  That we would like to provide hire for marriages, other voluntary organization meetings, training programs ect.  By that money we would like to continue our 3+1=4 schools and dropout.  Tribal children higher special educational programs, non-formal and adult education for the tribal youth and women.  
For the above sustainable program, construction of a community hall we request Asha Seattle to provide a lump some amount INR 4300000 US$ 100000.  RHEDT also raise US$ 25000.


We know that this is the huge amount for Asha Seattle.  But you please discuss with volunteers.  It is up to your decision.  


Thank you very much for your kind co-operation and financial help to RHEDT.  We thank each and every soul for helping this noble cause.







PAGE  
8

