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Progress Report Jun to Dec 2009

Background: 

SAHANIVASA has been in partnership with ASHA for more than a decade to take up the educational interventions for the neediest children of rural poor workers. SAHANIVASA believes and also take up activities for the comprehensive development of the rural poor families and education place key role in the development. Life education for the poor households and formal education for their children are the main concerns. It is in this process, SAHANIVASA has been in partnership with ASHA for education of children in Chittoor district. The main geographical focus area of education has been three mandals in Chittoor district – Chittoor, G.D. Nellore and Palasamudram. After careful review and in consultation with ASHA we have shifted primary schools children’s education to other needy geographical location in Piler, Sadum & K.V. Palli Mandals, while continuing high school education in the same old area. The intervention during the year has been concentrated on rearranging the school centers with due care for the sustainability of previously involved schools. Therefore, the six months report presents more of information on creating ground for children to make use of the space that SAHANIVASA is creating for their educational development and growth. 

Primary School Children Focus:  
Sahanivasa has involved in promoting primary Children’s education for decade in Chittoor, G.D. Nellore Mandals basically to see that the children of rural poor should not suffer in future due to illiteracy. While this was massion in the initial time, we are realized soon it was not easy task to address the issue with the migrant workers who leave the village not because that they want better life but not able to survive due to non space available in the village to earn the bread. Therefore, the migration becomes innovatable where children have no space available to stay back in the village. As a result, they land up as helping hands in the family to contribute for the parents meager incomes for survival. 
After witnessing several years of such situation, SAHANIVASA evolved the long term strategy of settle the migrants in their own villages by way of bringing them together for minimum and equal wages, simultaneously demanding for the Employment Guarantee Act. Today the reality is that the workers are assured of minimum and equal wages and also 100 days employment in NREGS. SAHANIVASA in collaboration with APVVU has involved long time to demand for this. Therefore, the primary school education in Chittoor, G.D. Nellore mandals slowly becoming the interest of the parents and children. The role of SAHANIVASA is to facilitate the process through which that the workers do not become greedy to stop their children for school to earn more money. 
Over a decade long intervention for wages and employment in building the unions in Chittoor and G.D. Nellore and surround mandals the workers are better organized and the income levels have been improving than the previous times. It is in this context, the primary schools support that offered by SAHANIVASA has been generated from the parents and we had to think of similar process in such another most needy areas in the district. Hence, the reality of today is that SAHANIVASA has identified 15 completely new villages in Sadum, K.V. Palli and Piler mandals of Chittoor district where the rural workers are not yet fully tap the resources from the govt. either as NREGS or to address any other basic need issues . 
The new primary school centers during the year are: 

	Primary Schools details in  3 Mandals

	Sl. No
	Village Name
	Mandal Name
	Ist
	IInd
	IIIrd
	Ivth
	Vth
	Total

	 
	 
	 
	B
	G
	B
	G
	B
	G
	B
	G
	B
	G
	 

	1
	79 A Chintamakulapalli
	Sadum
	1
	2
	4
	3
	4
	4
	2
	2
	2
	2
	26

	2
	Gundlurivaripalli
	Sadum
	-
	2
	1
	5
	2
	3
	3
	3
	2
	-
	21

	3
	S.M. Palli
	Sadum
	2
	6
	1
	1
	3
	1
	1
	3
	2
	5
	25

	4
	B. Ramapuram
	Sadum
	3
	2
	3
	5
	2
	2
	1
	3
	5
	1
	27

	5
	Mittapalli
	Sadum
	1
	3
	3
	2
	1
	-
	-
	2
	1
	-
	13

	6
	Ganguvaripalli
	K.V. Palli
	2
	1
	2
	6
	2
	1
	3
	1
	3
	4
	25

	7
	Kalakatavaripalli
	K.V. Palli
	1
	3
	-
	4
	5
	6
	-
	-
	4
	-
	23

	8
	Y.K.Palli
	K.V. Palli
	6
	2
	4
	6
	5
	2
	5
	7
	1
	2
	40

	9
	Vagalla
	K.V. Palli
	2
	4
	2
	4
	2
	3
	3
	5
	5
	6
	36

	10
	Irrivandlapalli
	K.V. Palli
	1
	3
	1
	2
	1
	1
	1
	1
	2
	5
	18

	11
	Thalupula
	Piler
	7
	8
	8
	7
	7
	4
	14
	15
	15
	7
	92

	12
	Varampativaripalli
	Piler
	4
	-
	1
	3
	-
	4
	-
	3
	1
	3
	19

	13
	Mudupula Vemula
	Piler
	3
	3
	4
	2
	2
	5
	2
	3
	3
	4
	31

	14
	Gudarevupalli
	Piler
	4
	4
	4
	7
	10
	4
	11
	5
	10
	3
	62

	15
	Reddyvaripalli
	Piler
	3
	2
	5
	2
	1
	2
	4
	2
	4
	8
	33

	 
	Total
	 
	40
	45
	43
	59
	47
	42
	50
	55
	60
	50
	491


While the proposal is for 14 schools due to need we had to go for 15 schools. The schools in the above mentioned three mandals established to run the classes both morning and evening in order to facilitate the children to go to school regularly and also parents do not engage them for earning. These are the villages where there are no proper schooling facilities and most often the school teachers travel from town particularly from Piler town to these villages. The schools in these villages either single teacher or two teachers. The school running times depends on the bus timings from Piler to that respective village. In other words, the teacher will reach the school based on the bus journey time. Some better of teachers do own two wheelers and majority of them never run the schools on time. So, the parents and the teachers find different excuses for each other to stop the children for school. The govt. monitoring authorities are also do not respond positively even if somebody expose the school irregularities. Most often the teachers are also link to the political parties and they are the solders to run the political party works at gross root level. If the teacher is from ruling party background, he will be completely busy in doing all those activities which brings popularity for him. If he
 is in opposition party / ex ruling party busy in building the party and its activities. If they are from left background party they will completely engage in supply the people for rallies and meetings of the party. If it is too rightist party, they will busy in construction of temples, or churches and Majeeds. As a whole, the majority of the rural teachers living in urban centers and having political links, do not spent qualitative time for children’s education. This is the primary task of SAHANIVASA when the schools are identified which do not function properly. 

Secondly, SAHANIVASA provides an additional service to the children of those schools to develop the habit of going to school regularly. While we challenge the schools which do not function, we also provide space for the children to learn. Put moral and social pressures on irregular teachers so that they will regular not only in the school and also wherever they got transfer. 

During the year SAHANIVASA found these are the fifteen schools do not function on timely basis. If the teachers has some private work the school becomes play ground for children and no one is to “manage the school” like teacher. Quite often one teacher will attend all the classes even though it is double teacher’s school as other teacher will take unofficially off and the turn will come to other teacher in rotation. So, SAHANIVASA feels this is the gross loss to the public money and hindrance to the societal growth. Hence, all these primary schools are established not to contribute the present system of malfunctioning but to facilitate a process where parents realize the need of children’s education and makes the parents to be the monitoring group of the school. And any discrepancies in functioning of school is attended not only negotiating with the teachers but also, if necessary brought to the notice of the higher officials in the school system. 

Promotion of Parents Committees: 

The purpose of promoting parents committee in each village do not limit to monitor the project functioning of the school but also get them involved educate themselves about the role of state in school education & the roles of different functionaries in education department. In addition, they also work collectively to support the distress families to stay back in the villages to get the employment locally. The parents committees do involve in raising the resources for the school from the state particularly – school buildings and necessary infra structure facilities. 
During this six months time the following activities are initiated by the parents committees. 
	Villages
	Issues addressed
	Name of the teachers 

	79 A Chintamakulapalli
	1, 2, 3, 5,
	V. Madhuraveni

	Gundlurivaripalli
	1, 5, 6, 
	

	S.M. Palli
	1, 5, 6, 
	

	B. Ramapuram
	1, 2, 3, 4, 5, 
	

	Mittapalli
	1, 5, 6, 
	G. Sudhakar

	Ganguvaripalli
	1, 5, 
	

	Kalakatavaripalli
	1, 2, 3, 5,
	

	Y.K.Palli
	1, 3, 4, 5, 
	S. Nagamaniyamma

	Vagalla
	1, 5,
	A. Reddamma

	Irrivandlapalli
	1, 2, 3, 5, 
	M. Sarada

	Thalupula
	1, 4, 5,
	C. Radha

	Varampativaripalli
	1, 2, 5,
	G. Vasu

	Mudupula Vemula
	1, 3, 5,
	B. Kondamma 

	Gudarevupalli
	1, 4, 5,
	

	Reddyvaripalli
	1, 2, 5,
	M. Kalyani


1. Monitor the school timings.

2. Monitor the teacher’s behavior.

3. Apply for the schools infrastructure facilities.

4. Request for the additional teacher’s.

5. Apply for Old age and widow pensions.

6. Apply for basic needs.

7. Promotion of NREGA works.
Orientation meetings for Parents committees: 
The schools are initiated in the above centers because of the formal schools are not delivering the proper results. One of the main reasons for the failure is that the parents do not show any interest. Therefore, SAHANIVASA believes that the parents are the primary task force to build the school education systems in each of the village. So, SAHANIVASA continue to organize the parents and conduct fort nightly orientation meetings in the evenings. So, that they are sensitized and also come forward to take up responsibilities in the strengthening the school systems by addressing the issues of enrolment of dropouts, helping the distress families and to find place in NREGS. So, they can stay back and engage themselves to monitor the school systems. Therefore, the parents committees is one of the primary task of SAHANIVASA to set the process of long term sustainability of the schools in the village. The SAHANIVASA staff along with the primary center teacher participate in such fortnightly parents orientation meeting.
Campaign against Child Labor:
Three simultaneous cycle rallies for four days are conducted during the dasara holidays motivating rural youth to join the rallies in the respective mandals. Sizable amount of time is spent in every village propagating against child labor means not as public speeches alone but also public and private interaction in every village. In the process of conducting cycle yatra, the youth are oriented to address the situation in each of their respective mandals. Each yatra consists of the members from parents committees, youth, and the school teachers of that respective mandal. Mr. Gattappa coordinated the yatra in Piler, K. Rajamma has coordinated in K.V. Palli and K. Venkatanarayana is coordinated in Sadum Mandal. While the media is attended by Vasu. The campaign against the Child Labor promote school enrolment of dropouts, parents motivational for NREGS, and the dropout children are encouraged to go to school as the primary school teacher of our center involves in the rally. The next child labor campaign is takes place in summer time. This being the first yatra in this area of three new mandals it has attracted youth very well and we hope to sustain their interest in future.
The school timings and the teachers:
The primary school teachers are selected from the respective village if not available neighboring walk able distance villages. Except two teachers all are from their own villages. The teachers are the background of rural poor families studied 10th class (9 of them) and intermediate (6 of them). They engage the classes for children both morning and evening spending time between 7.30 am to 8.30 am in the morning and 5.30 pm to 7.00 pm in the evening. These classes are primarily spent time to develop interest for children for school education, and help them to learn skills by playing and with different modules and educational kits in easy methods. So, the children do not find difficult to attend our classes and teachers, student relationship provides space for child to feel comfortable to deal and get use to adjust with the formal school climate. 
Teachers Trainings:
The teachers are all new. Therefore, 6 days trainings is organized for the primary school teachers by the specialized teachers to develop the skills of our teachers to become alternative teacher. The trainings helped them to mould themselves according to their local needs. Monthly one full day orientation on review sharing the experiences helped them to grow. The special trained teachers are brought to the monthly one day staff meetings where the teachers are engaged to learn the skills of easy learning. 
Strengthening Children’s Clubs:
In order to facilitate conducive environment among the children our teachers are engage them to take part in games, play’s, drawings and local exposures. In order to facilitate that process children’s club’s are promoted where the children of formal schools and also newly enrolled (freed child labor) children will mingle with each other and brings special interest for school dropouts to maintain the regularity. All the 15 schools developed their children’s club’s and also conducted programs on 14th November on the eve of National Children’s Day. 
Establishing Libraries: 

In order to generate interest in building the school systems for proper learning, the books are supplied to establish libraries in all the 15 schools. The Omkar Foundation books supplied by ASHA has been offered to this schools. The schools library exclusive supported by our books and these books are primarily used by the teachers learn by themselves to properly communicate the children in their mother tongue. 
Supply of Note Books, Slates, Uniform Dress and school bags:
In order to get out of excuse of parents for their financial constrains, and also provide interest among encourage children’s and teachers about their school, SAHANIVASA has mobilized 500 sets of materials from the middle class and rich families in Bangalore city through friends of SAHANIVASA. SAHANIVASA has provided list of children - boys and girls and their different sizes to the friends of SAHANIVASA in Bangalore who mobilized the school uniforms and all other materials mentioned above to all the 15 schools. These materials generate interest among the children’s and teachers to function the school better. 
Schools sustainability and change of Schools: 

While applied for the schools in the beginning of the academic year, SAHANIVASA has given the list of 14 schools which are subsequently change because of two reasons:
1. The five schools in Chittoor and G.D. Nellore mandal are made self sufficient as they have been supported for some years by SAHANIVASA. Now the parents have been motivated to take up because of the income levels are increased due to NREGS works. SAHANIVASA will continue to facilitate these schools and parents but with out any financial linkages. The school teachers are paid by parents contribution depends on the necessity Rs. 5/- to 10/- per monthly contribution for each child. 

2. Some schools in Piler, Sadum, K.V. Palli had to be change because the parents are yet to get motivated to commit themselves for children’s education. Our attempts in building collective inspirational strategies to enroll the child labor in to the schools in the list of villages mentioned below did not positively resulted. Therefore, we had to drop the schools after one month of conducting the classes. The name of the schools is from Sadum Mandal Jogivaripalli, Marthuvaripalli, and from K.V. Palli mandal the villages Gollapalli, Yerrachenuvaripalli, Yerrakondakkagaripalli. The new villages are replaces with the hope that we will be able to engage them for next year. 
HIGH SCHOOL STUDENTS COACHING FOR X & IX CLASSES: 
During the year we are conducting special coaching for 10 schools mention below. 
	 
	 
	Total
	SC
	 
	BC
	 
	OC 
	 
	ST
	 

	 
	 
	 
	B
	G
	TOTAL
	B
	G
	TOTAL
	B
	G
	TOTAL
	B
	G
	TOTAL

	Sl. NO.
	Center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Bangareddypalli
	43
	12
	9
	21
	8
	3
	11
	6
	3
	9
	1
	1
	2

	2
	Siddampalli
	72
	8
	13
	21
	18
	20
	38
	5
	8
	13
	0
	0
	0

	3
	Vepanjeri
	43
	13
	16
	29
	7
	6
	13
	1
	0
	1
	0
	0
	0

	4
	A.D.Kandiga
	36
	7
	11
	18
	6
	4
	10
	4
	4
	8
	0
	0
	0

	5
	Mukkalathur
	43
	8
	10
	18
	11
	5
	16
	5
	4
	9
	0
	0
	0

	6
	G.D.Nellore
	108
	43
	27
	70
	13
	7
	20
	7
	10
	17
	1
	0
	1

	7
	Nellepalle
	106
	50
	27
	77
	10
	11
	21
	8
	0
	8
	0
	0
	0

	8
	Gangammagudi
	50
	10
	12
	22
	8
	4
	12
	6
	9
	15
	1
	0
	1

	9
	Thalambedu
	45
	6
	15
	21
	6
	5
	11
	9
	4
	13
	0
	0
	0

	10
	Pedakantipalli
	44
	7
	10
	17
	6
	7
	13
	5
	8
	13
	1
	0
	0

	 
	Grand Total
	590
	164
	150
	314
	93
	72
	165
	56
	29
	106
	4
	1
	4


While we could not continue vinjim village due to non cooperation with Head master we have also convinced N.R. Pet school to continue the school with out our support. Now the school is capable of conducting the coaching without our support. All the remaining places we conduct the classes regularly and also engage the teachers for maintaining the parents meetings regularly. 

Classes for IXth Std:
In the event of the state govt. stopped conducting public exams for seventh classes, we had to switch over the preparations for 9th class students. Though ASHA did not support (SAHANIVASA did not ask for) for 9th class coaching during the year, our teachers felt need of conducting special coaching for 6 schools. Therefore, without being supporters the teachers volunteered by themselves to conduct special coaching for 9th class by spending more extra time as they feel that these children’s should be prepared in 9th class itself to face 10th class public exams. The teachers are managing the timings rotating among themselves. This additional plan carried on by the collective decision of our teachers. Hats of to them. 
Classes for Xth Std:
The special coaching has been carried on in all the schools every day from 7.30 am to 9.00 am in the morning and also 5.30 pm to 7.00 in the evenings. Sunday’s and public holidays are conducted from 8.30 to 12.30. All the syllabus is completed by Nov and they are going by revisions regularly. 

Engage with the formal school teachers: 
The formal high school teachers and our special teachers are together working on poor performance children in order to build confidence. The special efforts are made together assist such students to equip themselves on par with other children. 
The Names of the teachers of high schools: 
	Sl. No
	Name
	Caste 
	Sex
	Qualification 
	Subject 

	1. 
	R. Ammulu
	SC
	Female
	DCE
	Science

	2. 
	M. Paradesi
	SC
	Male
	B. Sc 
	Maths

	3. 
	G. Sarasa
	SC
	Female
	B. Com
	English

	4. 
	N. Lakshmana Reddy
	OC
	Male
	B.A. (ESP)
	Science

	5. 
	T. Gopi
	SC
	Male
	B. A
	English

	6. 
	G. Jaya Chandra Reddy
	OC
	Male
	B. Sc B. Ed
	Maths

	7. 
	K. Babu
	SC
	Male
	M. Com
	English

	8. 
	P. Ramesh Babu
	SC
	Male
	B. Sc 
	Maths

	9. 
	N. Bujji Babu
	SC
	Male
	Inter 
	Science

	10. 
	T. Shobha
	SC
	Female
	B. Com
	Science

	11. 
	S. Kumar
	SC
	Male
	B. Sc
	Maths

	12. 
	A. Violet Sophia
	SC
	Female
	B. A
	English

	13. 
	R. Doraswamy
	
	Male
	B. Sc 
	Science

	14. 
	A. Sudhakar 
	OC
	Male
	B. Sc 
	English

	15. 
	Nagabushanam
	
	Male
	B.A
	Maths

	16. 
	P. Babu
	SC
	Male
	B. Sc 
	Science

	17. 
	K. Bhaskar
	SC
	Male
	B. Sc 
	Maths

	18. 
	K. Rajamani
	SC
	Male
	B. A
	English 

	19. 
	D. Hanumanth
	BC
	Male
	B. Sc
	Maths 

	20. 
	E. Kalpana
	BC
	Female
	B. Sc
	Science

	21. 
	D. Pankaja
	BC
	Female
	B. A
	English 

	22. 
	A. Chittemma
	SC
	Female
	B. Sc
	Science

	23. 
	D. Eswar
	BC
	Male
	B. Com
	Maths

	24. 
	B. Rajini
	SC
	Female 
	B. A
	English 

	25. 
	D. Rekha
	SC
	Female
	B. sc
	Science

	26. 
	T. Raja
	SC
	Male
	B.A
	English

	27. 
	M. Sumalatha
	BC
	Female
	B. Sc
	Maths

	28. 
	R. Meghala
	BC
	Female
	B. Sc
	Science

	29. 
	N. Saritha
	BC
	Female
	B. A
	English

	30. 
	V. Manjula
	SC
	Female
	B. Sc 
	Maths 

	
	R. Manogaran
	SC
	Male
	B. A
	Educational Coordinator


Conclusion: 

The schools have been functioning systematically and regularly despite of political turmoil of the state due to death of the then Chief Minister Y.S.R in September and separate Telangana issue spring up subsequently in the state. The death of chief minister lead to political groups to compete for the post led to the bandhs and closing the schools for several days in September and mid October. Later the political mophias disturbances by way of separate Telangana movement verses united Andhra. These two political actions led to non functioning of schools almost twenty days in December. However, the teacher’s commendable task and commitment did not hamper the regularity of learning process. 

We thank ASHA for it’s partnership to carry forward the best methods of educating the poorest of the poor children. 
Submitted by

(P. SURIA RAJINI)

Executive Director







�He referred for men teachers because the description is not for women teachers








PAGE  
8

