SAI KRIPA - SWOT Analysis

Strengths:  

· Programmatically, a conscious effort has been made to rehabilitate the children and to make them self sufficient.

· The staff has a clear understanding about the vision and mission of the organisation.

· The staff are extremely committed 
Weaknesses:

· The accounting system of the organisation has improved, but it does require more professional guidance.

· Since the number of children has increased, the ‘mother’ has to spend full time with all the children in order to bind them all with love and affection.

· Since some of the children have already reached puberty, there is a need for an experienced counselor to take care of their psychological/emotional needs.  They have now appointed a person for the job.

· The Child Rights perspective of the staff needs to be strengthened.

Opportunities:

· Different from most orphanages.  It is a place where a child finds a real home.

Threats: 
· There is no threat as such, but a limit on the number of children should be given a serious thought.

