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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Sep. 4, 12

	Name of the Project: Sarvodaya Parivar Trust

	Name of the Organisation Running the Project (if different): Sarvodaya Parivar Trust     


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Anand Mazgaonkar
	Tushar Shah

	Address
	Pindval, Taluka Dharampur, Dist Valsad, Gujarat, 396050, India 

URL: http://www.sarvodayaparivartrust.org/ maintained by a well wisher and not updated frequently

	15 Wayne Street, Apt 1,

Jersey City, NJ, 07302 USA


	Phone(s)
	+91-2633 292540, cell 91-94271 76711. 
	+12014840095

	Fax
	     
	     

	E-mail
	anandpss@gmail.com, 
	tusharpshah@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 36%
Education 38%
Health 1%

Other 21%  (please specify) Agriculture, aforrestation, Soil and water conservation projects

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Trust. 

After Shri Kantibhai's death in 2012, Anand Mazgaonkar, a well known social worker will give leadership to the operations on 10 days/ month basis. Principals Ganeshbhai at Pindval and Sujataben at Kahdaki take all operational responsibilities at respective schools. 



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Parle Group

	     

	Christian missionaries

	     

	Shri Shri Ravishankar

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? Large geographical area. May be 50,000 families

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Migrant agricultural and construction workers, marginal farmers with very small plot of land, hunter gatherers 

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Frequent informal visits by parents. Annual Parents' day program.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Contribute labour

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? 2 Km from Pindval school. Khadaki school collaborates closely with Government school by officially enrolling all students in Government schools, but teaching them at Khadaki school.

	8. Why did the parents choose this school over the Government School?
Superior teaching, care and development at SPT schools. Also, because SPT schools take care of all expenses of  students

	9. When you visited, how many children were present in the class? 99%
What is the regular class strength?      
Comments: Residential students come from far distant places. SPT takes better care than parents can take care in case of illness. It is considered a good fortune to get admitted to the SPT schools and students rarely drop out.

	10. Do the children seem to enjoy coming to school?
Yes


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 7 at Pindval, 8 at Khadaki
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

Class 7 at Pindval, 8 at Khadaki

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

Non formal education is in addition to the formal education.
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
yes


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 26 teachers and assistants
How many of the staff are women?  75%

	7. How many teachers have left the school in the past one year, and why?
None. 

	8. How many new teachers have joined in the past year? 4


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? By Senior teachers, by sending to training programs

	10. How much is the staff paid? average of Rs 4000 PM at Pindval, Rs 3000 PM at Khadaki. 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: Adequate provision is not made for inflation for Khadaki school. Asha funds less than 25% of the budget.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

In future, Asha should contribute to the capital expenditure. For example, Government of Gujarat has directed all Primary schools to start Standard 8. But Pindval does not have funds to start standard 8.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

I have not suggested any change in budget. 



PART E: Comments
(Feel free to attach documents if necessary)

Funding Proposal for SARVODAYA PARIVAR TRUST (SPT) schools 

At Pindval & Khadaki.

SPT operates schools at Pindval & Khadaki for Tribal children. Pindval is in the remote hills of Dharampur in Gujarat. Khadaki is even more interior tribal area.

Both schools are inspired by the Sarvodaya movement (Up-liftment of ALL and not just the Majority) of Vinobaji Bhave, himself a follower of Gandhiji. The schools were managed by the four pioneers who dedicated their lives to the movement for improving the lives of the tribal people, otherwise neglected by the society & the Govt.

394 residential & 205 non residential students, or a total of 599 students, study full time at SPT. Further, SPT teaches additional approx. 250 students in the pre-school classes & tutoring older students after school hours in Govt schools using 9 part time teachers.

SPT does not take any assistance from Govt. SPT is supported by over 1200 donors. 

Gujarat Govt. has asked primary schools to teach up to Std 8. Khadaki has already started STD 8 classes. Pindval hopes to start STD 8 classes next year if the resources are available.

The region has 95% tribal population. Most of the students come from illiterate families. Many speak a language that is a mix of Gujarati, Marathi & tribal language. It takes time for students to understand Gujarati, which is the medium of instruction in the schools. Children face many challenges initially.

Students have basic but good living facilities. They have clean, airy & lighted classrooms (except for two classrooms at Khadaki). They are given basic but wholesome food. We would like to see more variety & more nutritious foods are served. However, the organizers do not wish to widely increase the gap between the food the children would get at their home & at school. Almost all families are below the poverty line. 

Milk is scarce in the tribal hills. Pindval has started a Gaushala with 7 cows & 11 calves. Cows give about 35 Litres per day (5 Ounces per day of milk per child). However, the cost of maintaining cows is high & has increased the money spent on food at Pindval. Khadaki had tried raising cows in the past but the cows did not survive the environment. Khadaki students do not get milk on a regular basis.

The Quality of education is very good at both schools. We suggested to Shri Kantibhai & he agreed to objectively evaluate the performance of SPT children. We contacted Pratham (www.pratham.org) to include SPT as a part of their All India Testing with ASER tests. Initially Pratham agreed, but due to various reasons, it could not be arranged. Pratham suggested that we carry out the tests. As a plan B, Jyoti & I were instructed by Pratham on how to conduct tests. We, in turn, trained Pindval teachers. During our visit, we gave the tests for reading & arithmetic developed by Pratham to a few randomly selected students at Pindval. Ganeshbhai, the Principal of Pindval, gave the tests to all students later. 

In general, the results were very good. Pratham publishes age group wise All India scores (http://www.asercentre.org/ngo-education-india.php?p=Query+ASER+data). It can be stated that the reading & math level at Pindval was about 2 to 3 years higher than the level of All India students. In other words, Pindval children 6 to 7 years had better test results than all India students of 8 to 10 years age; Pindval students of 8 to 10 years had similar results to all India 11 to 14 year olds. These observations need to be considered as indicative performance as tests were not conducted by Pratham personnel. 

The performance may be viewed in the context that most children come from illiterate & poor families in a “backward” (!?) region. 

Encouraged by Asha, SPT has been enrolling more girls than before. Pindval has 46% girls, Khadaki Residential 52% & Khadaki non residential 46% girls. This may be viewed in the context of the tribal society that favours education for boys, though gender bias in tribals is not as bad as in other prosperous & literate areas in Gujarat. 

The budget for SPT schools is Rs 4.8 Millions for 599 full time students of which 205 are non residential students. Considering only the full time students, (conservatively excluding 250 zero class part time students but including their costs for calculations), it works out to Rs 8900/ year  or $13.46 / child / Month including all educational costs, hostel costs, food, uniforms, books, health care etc. This may be viewed in context of the cost of $ 20 to $ 30 / child /M estimated by Asha Support a Child initiative.

Number of students has increased from 552 to 599 or by 8.5% over last year.

It is proposed that Asha contribute 25% of the cost or Rs 1.2 Million to SPT. Last year Asha had contributed Rs 1 million. SPT’s costs have increased due to steep increase in cost of food grains, milk etc last year as also 8.5% more students are enrolled.

It is sad to note that Shri Kantibhai Shah, the last of the four pioneers of SPT & the resident trustee of SPT passed away in April this year. Shri Kantibhai was a well known thinker, writer & intellectual of Gujarat. While spending his last 42 years at the remote place like Pindval, he remained in touch with the intellectuals around the world. He has authored over 20 books. He edited the well known newsletter of Bhumiputra for decades, spreading the ideals of Sarvodaya, Vinoba Bhave & Gandhiji. He believed that all the donations received by SPT should be used only for the tribal people. He did not take any salary from SPT for 42 years. Only his food & one bedroom were provided by SPT. He never married & Sarvodaya Parivar was his family.  Even when he was hospitalized, his friends paid the bills, not SPT. It has been our privilege to meet a person so dedicated to the service of the disadvantaged people of India. 

Two years ago, when the other pioneer, Harvilasben was also alive, they had called a meeting of the trustees & well-wishers of SPT to discuss succession planning for SPT. Mentors of other NGO’s working in the area were also invited. We were also invited & Tushar had attended the meeting. The broad principles for managing SPT were discussed & later a road map was developed

Sujataben, principal of Khadaki is appointed as a trustee. Anandbhai Mazgaonkar, a well known social worker, environmentalist & activist for tribal welfare, is requested to spend 10 to 12 days in a month at SPT. Other trustees also come to SPT often. Ganeshbhai, Principal of Pindval also plays a wider role. We have talked with Anandbhai. We believe that SPT is in good hands & will continue its mission of serving the tribal community. 

Attached is the report prepared by SPT as also their budget. Our visit report is being uploaded separately.

Tushar Shah, Jyoti Shah    
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