
 

    Asha for Education
TM 

S i t e  V i s i t  Q u e s t i o n n a i r e  
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 

 

 

Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Jan. 25, 14 

Name of the Project: Sarvodaya Parivar Trust, Pindval center 

Name of the Organisation Running the Project (if different):       

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Principal Ganeshbhai Tushar Shah 

Address Pindval, Tal. Dharampur, Dist. Valsad – 396 

050, Gujarat 

9 Coneflower Ln, 

Princeton JCT, NJ, 08550 

Phone(s) +919427468300 2014840095 

Fax             

E-mail pindvalvinoba@gmail.com tusharpshah@gmail.com 

 



Asha for Education Site Visit Questionnaire 2 

 
PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 
Community development 20% Education 70% Health 2% 

Other 8%  (please specify) Grain distribution, Primary health service etc 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
Board of Trustees. Sujata Shah as full time trustees and in-charge of both centers. Principal 

Ganeshbhai is in charge of the education at Pindval. 

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 
 

Organization Objectives of the organization 

Dakshin Gujarat Pachaat 

seva Mandal 

 

 

 

120 Residential tribal students 

Van Path 

 

 

 

Community development and education. It is located 20 KM from 

Pindval and operates in a different area of the hills. Van Path and 

SPT are like minded NGOs and collaborate on many issues  

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area? 42 villages  with approx 3000 families.. Out of 

about 6000 children in the age group of  5 yrs to 14, the school accomodates only 250 students.  The 

school receives over 350 applications, of which only 35 are admitted to the school in standard 1. 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Small farmers and migrant daily wage earners in construction, odd jobs and farm workers. 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
Once a year on the Parnets' day. Parents often walk in to meet the teachers. The life is slow paced 

and parents have plenty of time. They also do odd jobs that are required on the campus. 



Asha for Education Site Visit Questionnaire 3 

 
5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
occassionally contribute labour 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? 500 M.  

8. Why did the parents choose this school over the Government School? 
1. Pindval is the residential school. Others are not, except one. 

2. Superior education. 

3. superior reputation. 

4. Better nurturing. 

5. Emphasis in overall development. 

9. When you visited, how many children were present in the class? Did not check number. Average 

attendance is more than 99%. Only when kids fall very sick that tjhey are either admitted to hospital or 

parents take them back to home 

What is the regular class strength? 25  to 41 

Comments:       

10. Do the children seem to enjoy coming to school? 
Yes. They are a happy bunch. They live like an extended family. Older girls grrom younger ones 

like sisters. 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 
A. Formal (State Board, Central Board etc.)  till what class? 7

th
 standard. 

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 
standard 8 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
Non formal education is about Sanskara, equal respect for all religions, Gandhian philosophy  etc 

If none do, does the project plan this for the future?       
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4. If Non-Formal Education, does the organization create its own study material (books, games)? 

      

 

5. If C (Vocational), what do the children do after they finish training? 
Ex students and other youths are sometime sponsored for vocational training at reputed institutes in 

Amdavad. 

6. How many staff or volunteers are recruited from the community? 11+ 3 

How many of the staff are women?  7 out of 14 

7. How many teachers have left the school in the past one year, and why? 
0.  

The Principal of the school Ganeshbhai Parmar may be left for family circumstances. His wife, 

Manishaben was also a teacher at SPT. Howver, they were able to resolve family issues and have re-

joined. 

8. How many new teachers have joined in the past year? 0 

 
9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training?  
1. ARCH for science and maths 2 

2. Parle for science, Maths and Teaching methods 3 

3. Government schemes. 

10. How much is the staff paid? Rs 4500 to 6000 pm Vs. Rs 15,000 to 30,000 pm in Government 

schools. 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments:       
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3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
I believe more nutritious food should be given to students.  SPT points out that food availble at their 

home is so meagre that a huge gap should not be created in their lives. SPT gives the food of the 

type used in their homes but better. The experiment of raising cows to give milk to kids has not 

succeeded. Pindval will be buying milk from Market.       

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
I have given feedback but have not proposed any change. 

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

Pltrase see my comments in Khadaki visit report.  

Very detailed report of the activities is prepared by SPT and I am not repeating the contenet. 

I am attaching pics taken during my visit. 

I noticed a subtle reduction of spark at Pindval. Buildings were not as bright as before. Teachers and 

Ganeshbhai looked  a bit subdued.  May be it is because their mentor late Shri Kantibhai, who had lived at 

Pindval for 43 years,  was no more. May be because Ganeshbhai left the school and rejoined.  

I shared my observations with Ganeshbhai and Virendrabhai. 

Virendrabhai mentioned that they are inviting well known educator Shri Mansukhbhai Salla for guidance 

on improving the education at SPT. This would include, as one of its corner stones, teachers' training and 

Motivation. 

I me Shri Salla the next day and was impressed by his vision and experience in running one of the most 

wellknown education institute for decades. 



 

    Asha for Education
TM 

S i t e  V i s i t  Q u e s t i o n n a i r e  
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 

 

 

Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Jan. 26, 14 

Name of the Project: Sarvodaya Parivar Trust, Khadaki Centre 

 

Name of the Organisation Running the Project (if different):       

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Sujata Shah Tushar Shah 

Address Khadaki Village, Kaparada Taluka,  

Valsad District, Gujarat, India  

Postal address: 

Pindval, Tal. Dharampur, Dist. Valsad –  

396 050, Gujarat 

15 Wayne St,  

Jersey City, NJ, 07302 

Phone(s) +919825873338 (works rarely) 2014840095 

Fax             

E-mail pindvalvinoba@gmail.com tusharpshah@gmail.com 
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PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 
Community development 30% Education 60% Health 5% 

Other 5%  (please specify) Awareness,  

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
Sujataben is the Trustee of STP, staying at Khadaki.  

Rameshbhai is the Principal. 

 

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 
 

Organization Objectives of the organization 

Jasoda Narottam Public 

Charity Trust, (Parle Trust) 

 

 

 

They provide teachers to needy schools, including to SPT at Pindval 

and Khadaki. 

Vanpath 

 

 

 

Similar services to tribal communities. They operate in an area about 

40 KM from Khadaki 

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area? About 3000 families spread over 25 villages 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Daily wage Earner, Small farming in Monsson 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
5 to 8 times in a year 
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
Participate on School functions. Occassionally contribute their labor for the project. 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? A new school building was 

complted and started functioning in Feb 2013. All  students are enrolled formally in the Government 

school. Khadaki provides hostel facilities, tutoring, teachers. planning, educational activities etc. 

Government teachers are often not available and SPT provides the teachers. 

8. Why did the parents choose this school over the Government School? 
Better education, Academic atosphere, Community living. More than 70% of parents are illterate. 

They can not give any guidance. Parents therefore prefer that kids grow up in an environment of 

knowledge, learning 

9. When you visited, how many children were present in the class?       

What is the regular class strength? Did not note down the numbers. 

Comments: Resident students are always in attendance unless very sick or an event in their family 

Average class strength is 39, with a range from 24 to 56. 

10. Do the children seem to enjoy coming to school? 
Yes. A bunch of happy kids. You can see that in all their activities. The school offers them so much 

more facilities than their homes could provide. 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 
A. Formal (State Board, Central Board etc.)  till what class? standard 8 

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify School has many activities designed to stimulate learning. 

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 
standard 8 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
All 

If none do, does the project plan this for the future?       
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4. If Non-Formal Education, does the organization create its own study material (books, games)? 

Educational  kits, science kits,  

 

5. If C (Vocational), what do the children do after they finish training? 
School arranges vocational training for ex-students and also for the youths who did not attend any 

school.  

The Art school is running very well. 

Piyush, an IT professional in Vapi, and his wife Bina travel every week to teach English at Khadaki. 

There is a huge improvements in their reading, writing and understanding English language.  

6. How many staff or volunteers are recruited from the community? 100% from local Adivasi people 

How many of the staff are women?        

7. How many teachers have left the school in the past one year, and why? 
1 Teacher left to join Government school due to higher salary, better perks, move to a lesser remote 

school, Permanent position  from which the teacher is never fired.1 

8. How many new teachers have joined in the past year? One, MA with BEd 

 
9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training?       

10. How much is the staff paid? Rs 3000 to 5000 pm. Government schools from 15,000 to 30,000 pm 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: I believe more nutritious food should be given to students. Milk will be bought from 

dairies and will be given to students on a daily basis. SPT points out that food availble at their home 

is so meagre that a huge gap should not be created in their lives. SPT gives the food of the type used 

in their homes but better.   
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3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
      

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
      

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

Khadaki is a remote place. Most of the students are first in the history of their families to go to school. 

They start from a very low level of formal learning at home. But most of the children are very keen to 

learn.  

 

The learning environment at Khadaki is very vibrant. Kids are enthusistic.  

 

Piyush and Bina, volunteers, have done a very good job in teaching English. Kids gave short speeches in 

English- something unimaginable a few years back.  

 

On Republic day, Khadaki students had organized a cultural program in the village. We were invited as 

the chief Guests by the Government school Principal. Kids gave wonderful program of songs, dance and 

skits with a message. Elders oof the village were honored by students. Proud parents lookked on their kids 

with a sense of wonderment. Villagers were thrilled by the program. It was a very festive occasion. The 

kids injected a sense of joy to the village.  

 

Khadaki students, who have been mastering the art of measurements, became the Resource persons for 

Pindval school and taught them how to measure distances, weights, specific densities, temperature and so 

on. This is new world to the kids who had no cooncept of how to measure things. 

 

Government scheme of linking rivers in South Gujarat is a Democles' swords hanging over Khadaki. If 

the project is implemented, Khadaki village, SPT's school and surrounding villages will be submerged. 

This may take 10 or more years. At villagers' request, Sujataben has been helping them by RTI 

application etc.  
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