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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Annual Report for the Year 2005-06.

Note: The report is prepared in Gujarati by Sujataben, the Principal of the Khadki Center of Sarvoday Parivar Trust (SPT). Jyoti & Tushar Shah, Members of ASHA NYC/NJ have translated it in English. The comments added by Jyoti & Tushar are in Italics.

Name of the organization :  Sarvoday Parivar Trust

Date of establishment 
1968

Location 
:     Khadaki, Dharampur Taluka, Gujarat, India. 75 KMs from Valsad, Gujarat, 15 KMs from Pindval.

Description of area: Rural area among Hills & Forests. Very remote place. Even ST buses do not reach Khadki. No electricity is available. The school is on the banks of a River. Khadki is a very scenic & verdant place.
Contact person(s): Harvilasben, Kantibhai Shah, and Sujataben.

Address
C/O Sarvoday Parivar Trust,

                              Pindval, Taluka Dharampur, District Valsad, Gujarat, 


India, 396050

Phone number 
: No telephone wires. 


Kantibhai Cell: +9194 2717 6711; 

Ganeshbhai Cell: +9194 2746 8300;

Sujataben: +919825873338. 

Pindval center has reported: The cell signals are available sporadically, at two small sweet spots in the school. It is difficult to call us, as we have to be walking by the sweet spot when you call. We may be able to call you if & when we get a signal. We have to walk 3 KMs to a hill to get 100% success of calling. You can send a message by calling Narendrabhai of the Rice Mill at Dharampur at +9198 2534 9161. He would write down a small message & send through ST bus driver. Do not expect reply for 1– 3 days. You will have to call Narendrabhai for the reply  

Number of children currently enrolled in the project: 67

Current Girl/Boy ratio: 60%. 37% Girls, 63% boys.

Current Teacher/student ratio: 17:1

Over all school attendance percentage: 95%

Medium of instruction : Gujarati 

Below are some general questions regarding the project. Since your feedback is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)

We have Std 1 to 4 in our school. We teach languages, maths & Environment for STDs 1 to 4. We use the textbooks of Gujarat Textbook publication organization. But we do not teach these subjects in conventional ways. We teach these subjects by games, activities & Educational kits. However, we give more emphasis extracurricular activities like songs, plays, cultural programs, folk dances etc. Children learn to tell stories, learn to converse, report events etc. Our children are given time to play games, have picnics & make local travels. Our children learn things that are useful in daily life like cleanliness & hygiene, drawing water from wells, cooking, cleaning the utensils, hand-washing the clothes, etc. They learn gardening and how to plant & take care of seedlings in a nursery. They grow vegetables. They say their prayers in the morning & evening. In winter they do physical training & exercise.

Long-term goals of the project (mention any changes you foresee) 

When children will study up to Std 7 in our school, they will certainly learn how to read, write & basic calculations. If they get opportunity, they may even go to the 8th Std & further. But our main goal is that children in our school receive education to live a good life & learn to meet challenges of the life. They must learn & understand the Nature. They should learn to understand & develop pride about their village, their land & their cultural heritage. They should develop a positive attitude for doing all kinds of work. They should learn to do good farming in the future. They should learn to develop good skills for a trade or career. They should develop scientific understanding for good health & hygiene for themselves & their village.

Description of current school facilities (building, equipment etc) 

At Khadki: We have 25 girls & 42 boys. There are separate rooms for boys & girls, where they keep their belongings & sleep at night. During the day, the classes are conducted in the same rooms. In addition, we have one extra classroom. There are three rooms for the staff. There is one large hall for students’ common activities & programs. In addition, there is a kitchen, a storeroom & facilities for dining. We have a guestroom. There is a large veranda & three courtyards, where we conduct classes, as if in the laps of nature, except in the monsoon. There are four toilets for children. The children take their bath in the river. We have running water in the tap for washing utensils etc. We have made fencing & a gate around the campus. We have swings, slides (& a tree house) etc for the children to play. We give a thin mattress, bed sheet, clothes, towel, sweater, textbooks, notebooks, stationery & a bag to keep their belongings.

The children & teachers live a simple lifestyle, which meets only the very basic needs

How do you need to improve these facilities? 

There is a need to increase toilets & bathroom for children. We need to buy some more equipment for play & sport. We want to buy a few bicycles. We need to replace thin blanket & the sleeping mat every two to three years & need money for that. There is a need to make a tube-well with a hand pump on the campus.

How do you think the school has improved in the last year?

At Khadaki, we use novel methods for teaching languages & maths, instead of conventional methods. For example, we learn from the nature, we play games, we use teaching kits, flash cards etc. To learn new teaching methods, we have gone for training to places in Gujarat or even out of Gujarat. Last year, we have prepared 75 kits in Gujarati for learning Maths & trained teachers on how to use the kits for training. We need a spacious room for this, & we have been able make that available too.

What are the problems you have faced in the last year? 

After leaving our school, children go to Govt. run Primary schools. Such schools created some problems in admitting our children. But with the help of district education officers, we have been able to solve the problems.

How would you rate the overall effectiveness of this project over the past year?

Khadaki is a very remote place. There was very little education for the children. After we have started school in Khadaki, almost 80% children from the village & surrounding villages go to school now. Children have developed awareness for cleanliness, hygiene, health etc.

How much longer do you foresee requiring Asha funding, and for what purposes?

Asha may give us funds for Khadaki School, as much as they wish.

Comments by Jyoti & Tushar: Stanford chapter supported Khadaki by giving $ 4000/ year. Stanford has not given any funds for Khadaki for last three years, we presume, first because SPT did not submit a report initially. Even after Jyoti & Tushar submitted report for year 2004-05, NYC/NJ sent $ 8K, but Stanford has not sent any funds. Sujataben is a Karmayogi. She has gone to the remotest place & is doing outstanding work with great dedication for the welfare of the people forgotten by the Modern India. She is throwing a gauntlet: “We are doing all that can be done within our capacity for these children. We have told you what we do & what we need. The ball is in Asha’s court. It is up to Asha to decide what they would like to fund.”

We believe Khadaki fulfills, with a high degree of success, Asha’s mission “To catalyze socio-economic change in India through education of underprivileged children”. We must support & encourage them. On behalf of Khadaki, we propose the following funding:

Item
Rs
US$

For the operations of the school, 50% of the cost of the year 2005-06, Rs 578K + 10% increase
317,900
7,064

For Tube well & hand pump: One time cost.
100,000
2,222

For the New project of "Zero Class" where 155 pre-school children are taught the basics
50,000
1,111

Total

10,397

Current Expenditure Details.

Residential School at Khadki








Salaries: Teachers & support Staff
142,106.00




Vehicle for Travels
9,850.00




Groceries & Grains
158,664.00




Vegetables
18,271.00




Milk
35,805.00




Fuel
25,227.00




Khadi Uniforms & other expenses
14,157.00




Educational Devices
20,461.00




Dormitories: Repairs & construction
78,394.00




Educational Tour 
18,421.00




Miscellaneous
22,910.00










Hostel Utensils
33,266.00




Total
577,532.00

Please give us details on the sources and amounts of funding the project receives

SPT has 1200 to 1500 donors. Khadaki’s activities are financed from the donations.

Percentage of funds currently sponsored by Asha. 

25% earlier.

We have not received any funding from Asha California Chapter for the Khadki Project for 2004-05.

Is there any other feedback you would like to provide to Asha? 
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