What: Site Visit Report
Where: SEED (Society for Economic & Educational Development, Sriperumbudur, Tamil Nadu)

When: January 18, 2007
Who: Sundar Swaminathan, Asha St. Louis

9:30 am

I was on my way to SEED in Sriperumbudur. I called Mr. Palanisamy to alert him about my visit.

As Mr. Palanisamy informed me that he is running late and that he & a select group of kids are traveling to Sri Ramachandra Medical College (with Gnanasambandan) to pay respect to the college founder’s wife on her memorial day. As I was near the college, I turned back & met them at the college.

The college is one of the consistent donors to SEED. If I remember correctly, they do the following

· One bag of rice every month

· Free medical checkup of the kids annually

· Free Inpatient care for two (or five) kids every year.

Obligated and show their thankfulness, SEED make the visit to the campus every year to pay respect. I was happy to join them this year. After paying respect (in the memorial), we headed to dining hall to have the sumptuous meal (wedding-style). The college provides the best food for free for anybody on that day. It was nice to see the founders, management, doctors & other medical staff having lunch with patients and poor people! The lunch was followed by a brief meeting with the founder’s daughter to say Thanks for what they do. Then we rushed to see the Chief Medical Superintendent as 1 of SEED’s kid had a knee surgery & is recuperating. We thanked  for the service and headed to The High School in Utkottai.
12 noon

Met with the staff & discussed the status, progress and the needs. 
The campus consists of the following

· High school

· Home for the boys

· Kitchen + dining

· Agricultural farm

· Shed

Problems\Needs:

· Bathrooms were not working (Kids are using the nearby farm)

· The campus wall is incomplete (need funds)

· Miscreants walk into campus - play cards during the day & drink during the night

· Locals walk in & cut down trees & pluck the fruits (coconuts, mangoes)

· Cows get in & graze (can’t farm the fields)

· Neighbor owns cows – they easily throw the dung & waste into the campus

· Security for the boys & the equipment is being compromised.

· SEED use to farm in the field and self-sustain. With broken infrastructure, they are unable to farm. They have a shed where they keep the equipments for farming. The roof of the shed has broken down and so it is not being used now. SEED is need of funds to complete the roof so that they can safely place the equipments & continue with farming (if the compound wall project is completed first)

· The classes don’t have partition (2 classes happen in the same room). SEED is need of partition for the classes.
· X standard students are desperately in need of a science lab. They don’t have one now. They are not able to get practical training on the science subjects.

Took a tour of the high school campus and took pictures.

2 pm

We went to the ITI for the boys in Irungattukottai. The classes were happening in the workshops. Met the teachers and the students and got to know what they were doing. I took pictures of the happenings, facility, & the project work of the students.

Problems\Needs:

· A portion of the wall\fence caved in during the thunderstorms. They need funds to patch the wall as the safety of the boys and the security of expensive equipment is being compromised.

· Salary for qualified teachers is always a concern

3 pm

We went to ITI for the girls in Irungattukottai. We visited the Electronics trade for the girls. Met the teacher & the girls and got to know what they are doing. I took pictures here.
Also met the teacher & the girls in the “Cutting & Tailoring” class. They showed the work they do as part of the practical training. I took pictures.
4 pm

We went to the residential school for the primary school-age kids in Sriperumbudur. Visited the classes, facility, craft work etc. More pictures were taken.

Problems\Needs:

· Need a separate dining area. Currently, the kids use the dorm as the dining area.

· When it rains, water pools in an area adjacent to the school. SEED wants to grade the area so that the water doesn’t stagnate there.

5 pm

SEED has embarked on am ambitious project to train kids as teachers in the kids. They have the buildings almost completed for the Teacher Training Institute. Equipments & materials for the labs have been bought with donations. They can’t start the institute as they need the final clearance from the state government. They are doing their best in getting the clearance.

5:30-6 pm

The primary school kids gave a cultural program – dance, drama, music etc. I gave a speech to them about the importance of education and the need to work hard to achieve their dreams.

6-7 pm

Worked with Mr. Palanisamy and Mr. Gnanasambandan and looked into the financials, annual reports, progress that has been made, requirements\needs, proposal\estimate for infrastructure needs, associated materials, collected information for Support A Child etc. I told them to mail\email the latest of everything that they had.

They were kind enough to cook dinner for me. As I was tired & running very late, I packed the dinner and headed home.

[This report doesn’t convey all. Hope the pictures will speak for the visit]

