Q1. The detailed budget breakup is not there yet. Please arrange for that ....Also the proposal page mentions a website (http://www.ccrc.wustl.edu/~asha/seed) which does not seem to be working. 

The project site has been updated with the budget breakup. We have received the detailed plan and costs from SEED today. We have reviewed the budget, and have reduced the asking amount. The amount requested has been reduced to $28,189(@Rs 47/US$1). We are in the process of mapping the detailed word doc to an Excel file. We will update the project site with the Excel file soon. 

The website has been updated. 

Q2. The proposal mentions that the 1 acre land for ITI was donated to SEED. By whom? However, it again mentions that the WAH money is need to "secure the land". What exactly does that mean?

1-acre land was donated by Reddiar/Canara Bank.

“Secure the land” means “fencing the center/property”. SEED has started to fence the property. They have completed (fencing) on two sides. Lacking funds, the other two sides are incomplete. To provide proper safety and security for the machineries and equipments of the I T I., SEED wishes to complete the fencing in the remaining two sides.

Q3. How does SEED get its students for the primary/high school/ITI? I mean, how do they get in touch with these kids? 

SEED gets to know the about the fate of the parent(s) through the courts and cases. With government approval, they (SEED and volunteers in other cities/towns) approach the courts, get consent from both the parents and get in touch with the kids and bring them to SEED. According to Mr. Palanisamy, SEED’s founder: “The government allowed me to go to the 8 central state jails and meet the prisoners in order to convince them of the necessity of our help. After the gathering of the necessary information, I check their truthfulness with the authorities. Then, I go looking for the children. Some people ask me why I do not take the children of ordinary offenders. But when they come out of jail they systematically wish to take them back ; now, we need a minimum 15 years education, especially moral, and affective support in order for the child to become a responsible citizens ; our efforts would then be fruitless.”

Q4. Are the ITI students a subset of the high school ones? If not, what are the family-background differences between the high school and the ITI students? 

Yes, the ITI students are a subset of the high school students. The family-background is the same. Most of them are kids of convicts serving life sentences. Some of them are kids of lepers. They have added beggars, kids of prostitutes, kids of poor parents suffering serious illness like cancer, TB etc

Q5. How many people have graduated from the ITI and where are they placed? More importantly, once people graduate from high school what do they do? Do all of them join the ITI ? How does SEED help the others reintegrate? Similarly, do all students who pass the primary school join SEED's high school? How many students have passed out till now from primary/high school/ITI and details about them? 

Current job placement rate (ITI) is 90% as Sriperumbudur is a developing industrial area. Hyundai Motors recently hired 50% of the ITI graduates. 

How many have graduated so far? According to SEED………More than one thousand children have left the centres not only with a degree but also with a training in fields like electronics, dressmaking, etc. Thus, they found job opportunities in small companies, hardware shops, chemist's shops.
Almost all of the high school graduates join ITI as their parent(s) serve life sentence.

Yes, most of the primary school students join the high school (only boys).

Q6. Does SEED charge the students any money for the ITI education? If so, how much? If yes, and assuming that these students are kids whose parents are in the jail or are prostitutes, how do they get the money to pay them? Same question holds for the primary and high school kids if there is a fee .

Everything is provided FREE to the kids.

Q7. Does SEED partner with any other similar organizations in the area or the country? 

As far as I know, SEED doesn’t partner with any other similar organizations in the area/country. 

Q8. The SEED proposal mentions that only the primary school activities are partly financed by the Tamil Nadu Govt. Have they approached the Govt for any help regarding the high school and ITI and been rejected, or is it otherwise?

The Tamil Nadu government partly financed only the primary school activities. Even here, they have not made the promised payments (as I heard). The Govt. has not provided any financial help for other centers.

According to SEED………The department of health of  the Tamil Nadu government granted us 200 rupees per child, for 100 children ; this grant includes the staff's salary.

Q9. I could not find the any details of the current salaries and qualifications of the ITI teachers...Do these teachers also stay in the residential school? Also, a site visit report that I found mentions that the salaries of the teachers are as low are Rs 1000/month . I would think that it would be hard to keep teachers for a technical institute with that low a payment . Any comments on whether they run short of teachers ? Alternatively, have we suggested them raising the teacher's salary ? 

The staff at the ITI are paid Rs 1650 per month (ASHA pays Rs 1000 and the Canara Bank Endowment Fund pays Rs 650) Some of the teachers stay in the residential school. It is amazing to note that the teachers who work at these centers have total commitment towards the objective of helping the kids. Some of them have been through difficult times themselves and so they want to alleviate the sufferings of the kids. One of the ITI teacher pedals a long way to come to the center. He has a sick wife and his house doesn’t have electricity. As he wanted the center to succeed, he even declines job offers (as attractive as Rs 7000 per month). He is the engine behind setting up a showroom to sell products (like lawn-mower, cot, safety locker, table, chair etc) made at the ITI.
Their (in all centers) common complaint is that the salary is low. As most of them are single, they take it easier. I just heard that some of them are going to get married and they fear that the salary will not suffice their family’s needs.

We suggested raising their incomes. Without money coming in, SEED says that it will be difficult to do that now. With interest rates down, the endowment fund is not doing good either.

Q10. What exactly are the 'self-sustaining" programs at SEED? What success have they had with these in terms of fundraising? 

Currently, “Self-sustaining” programs involve agricultural production. They try to grow vegetables for their consumption (as lodging and food is provided free in all centers). As my site visit report mentioned, they grow spinach & tomato. They try to raise paddy.

ITI has embarked on the production of steel based products – safety lockers, storwell (wardrobe), steel cot, chair, table and lawn mower.  This is in its early stage. They don’t have a marketing plan. Currently, they sell products by word of mouth. As banks donate money, the bank staff come to know about the products & they buy it from here.

Q11. How are their connections with the local community, how much community involvement is there? Are the children well-accepted, considered they are part of often-ostracised and marginalized sections of the community? Do they get donations from the local community? 
The local (people) community is one of the poorest. They are happy that SEED has been established there. They try to help in other (non-monetary) ways – work as watchmen, retired people (I mean old people; they are not “retired” from regular jobs) help as guide/father for the ITI kids. As Mr. Palanisamy worked as a clerk in Canara bank and he aggressively chases donors, many institutions (Canara Bank, Indian bank, State Bank Of India, Indian Overseas Bank, Hyundai Motors, Saint Gobian, IIT, NSS, Ramachandra Madical College etc) extend their help.

Q12. As mentioned in the site visit report, the ITI numbers do not add up. Any explanations yet? Also, if there are only 117 kids at the ITI what does the number 300("number of children served") represent?

The following is the stats for all centers.

ITI
- 117

High School – 63

Primary School – 100

300 involve the kids in all 3 centers.
