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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds.

SEVALAYA

2. When was the group established?

May 1988

3. Briefly describe the motivation for starting this group.

· Service to the needy 

·  Integrated development of children with life coping and character building education 

· Better standard of living for the villagers 

4. Name the key people running the organization and describe their background

List of Board of Trustees enclosed 

5. Briefly describe the aims of your group.

· A state of the art rural University providing free higher education to the destitute poor and orphan children
· Achieving self sufficiency
· Attracting, retaining and getting the best from talented, high performing individuals 
6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO 

7. What non education-related community development activities is your group involved in?

Sevalaya conducts medical camps at regular intervals for the benefit of the residents of Sevalaya as well as the poor from the nearby villages. 

Sevalaya conducts a 6 months free training in tailoring for the rural poor women thus increasing their chances of employability.

8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.

Yes.

 If yes, please

provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of foreign funds)? If yes, when was the application submitted?

FCRA 075900640

Part II: Details about your educational project/s

1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Mahakavi Bharathiyar Higher Secondary School, Sevalaya ,Kasuva Village Pakkam Po near Thiruninravur 602024

2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide details.

Sevalaya Trust 

3. Location of school/s Urban Rural Other

Rural

4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Regular School with classes from Balwadi (Pre KG) to XII Std, recognized by the Govt. of Tamilnadu (Unaided) following the syllabus prescribed by the Board of School Education , Tamilnadu.  Medium of Instruction: Tamil with English as a subject. 

5. Please tell us about your teaching techniques (conventional vs. alternative).

More educational aids like Charts, models, and visual aids like CD’s are used in addition to the conventional method. Play way method is used and we have developed our own syllabus in the area of value education, based on the life and teachings of Mahatama Gandhi, Mahakavi Bharathi and Swami Vivekananda.

Educational world, an education research magazine, published from Bangalore conducts an annual contest for innovation in education. This year, out of 25,000 schools from all over India, Sevalaya got the first prize.

6. What is the literacy rate in your local community? Please give a breakdown between boys and girls if possible.

The literacy rate was very low before Sevalaya started the school, as many in the village are poor and can’t pay for education. Now because of 19 years of hard work of Sevalaya, there is a remarkable improvement in the literary rate. We can say the current generation is 100% covered.

7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Kasuva Village where Sevalaya service center functions is a small village   In this village and in the surrounding villages the people of nearly 3000 families are either landless agricultural labourers or brick kiln workers. Their average income is Rs 600 per month. With their meager income they could not afford to spend even a rupee on educating the child and that sending the children to school also means a loss of source of income for them.  With a lot of persuasion and assurance that Sevalaya is providing their children absolutely free education – no fees, free text books and free notebooks and 2 sets of free uniforms the admissions to school started trickling in. Now the entire scenario has changed. Impressed by the quality education provided to the children free of cost, and the facilities provided in the school which are at par with any city school there is demand for admission in to the school run by Sevalaya. Most of the children are first generation school goers. Thus Sevalaya has been able to bring in to the school net around 1000 children who would not have had access to education or would have been school dropouts. 

8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? 

The admission criteria is that the children should be from poor families where the parents cannot afford to incur even minimum expenditure for sending the children to school. Anybody not fulfilling the admission criteria will be turned away. At present there are 850 children (including 160 children who are residents of Sevalaya’s destitute Children’s Home). The strength will be 1000 from June 2007. 

How many teachers do you have? How many full time students? How many part time teachers? How much is the fees?

We have 30 teachers . All of them are fulltime teachers. All the students are also full time students. No fees is charged. 

Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

No. No one time fees or admission fee is charged. The students are all from poor families and most of them are first generation school goers. We have parent teacher meetings for children of higher classes where we request the parents to provide a conducive atmosphere at home to enable the children to study. 

9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

2 sets of uniforms are provided to all the students free of cost. Textbooks and notebooks and stationery are also provided free of cost. Regular medical camps are organized and health check ups conducted for all students of the school.  160 children from this group, who are orphans, stay on the camps and they get free food and accommodation also. There are 60 children in the Balwadi (Class zero), they also get free lunch.
10. How do you perceive that education will improve the lives of the children in your village?

Education is the only tool that will break the viscious circle of poverty that the villagers are caught in. Unable to provide education to their children, the poor parents sent them for labour where the children toil for meager wages. They are thus perpetually trapped in the web of poverty with no opportunity to improve their skills and make themselves eligible for better employment prospects. Providing them quality education, free of cost will open up better opportunities and help them shatter the chains of poverty. 

11. Does your school have:

Its own building(s): Yes 

Number and type of classrooms (e.g. Pukka):

The Higher secondary school has a pucca constructed building with 4 floors, well ventilated rooms, a big auditorium and well equipped physics, chemistry , biology and computer science laboratories. The school building is located in the 7 acre campus of Sevalaya service centre at Kasuva Village. There are 32 Pukka class rooms.
Toilets   Yes
 Playground Toys

Yes.  A playground of about    1.5 acres    is also available for the students. Toys are available for Balwadi children.
Chairs & Tables Blackboard Library

The classrooms are fully furnished with chairs, benches and writing tables for the students. Blackboards are provided. Library has nearly 15000 books. 

Drinking water, Electricity ,Computers

Yes. The school has a well equipped Computer Lab with 30 Pcs. Good drinking water and electricity are provided.

Laboratory Teaching aids (e.g. books/slates)

Text Books, Notebooks and stationery are provided to the students free of cost. The school has well equipped Physics, Chemistry, Biology and Agriculture Labs. 

12. What is the age group of the children currently enrolled in your school(s)?

4 to 17

13. How many staff are employed at your schools?

30 

Teachers Minimum Qualifications

Secondary Grade, Graduate/Post Graduate with B.Ed Degreee. 

Other staff

14

14. Average distance the children travel to attend your school

Children from villages within 10 Kms radius attend the school. 

15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

X STD 

YEAR 

No. of Students 
Pass % 

2001-2002  

 22  

82% 




2002 -2003   

23  

100%


 

2003-2004

18

100%




2004-2005

23

100%

2005-2006

22

100%

2006-2007 

53

Awaiting Results 

XII STD 

2004-2005

50 

80%

2005-2006 

43

100%

2006-2007  

49

Awaiting Results 

26 of our students are in colleges, two of them in Engineering college, two are doing BSc. Agri, many in teachers training and other science and arts courses. Sevalaya is supporting them, even in higher education.

One of our students G.Ilayaraja, has completed his education and has joined Tata Consultancy Services, the number one software company in India. Raghul has joined Laison BPO. Usha has completed Nursing and will be taking care of Sevalaya’s medical center from next month. Many others have completed job oriented ITI course and are all employed.
16. Do you help your students with their future education efforts after they have completed school?

If so please describe your efforts.

Yes. 2 of the students who finished Higher Secondary Level in our school has joined Engineering Colleges and Sevalaya is paying their fees. Sevalaya also helps 3 students in Agriculture College, and  2 in Polytechnic. In total Sevalaya is now supporting 26 students in higher education.

17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

There is an Old Students association and the students are encouraged to visit Sevalaya Campus and talk to the present children which may serve as a motivation for the latter. It is worth mentioning that G.Ilayaraja, an old student of Sevalaya is now employed in Tata Consultancy Services, a leading firm in Software industry and is a Trustee of Sevalaya now. 

18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is no other free school in Kasuva, the village where Sevalaya is operating . 

19. Is your program different from that provided at these schools? Please explain.

Not Applicable. 

20. Why are the children in your school/s not attending government/other schools in the local area?

The students in our school are from the poorest section of the society who cannot afford to spend even minimum amount for their children’s education. . Even in Govt school minimum fees have to be paid. Sevalaya school is the only school in the local area which charges absolutely no fees. And in addition the school provides 2 sets of uniforms, books, notebooks and other stationery absolutely free of cost. Added to this, there is a big difference in the quality of education. Hence children from such families attend Sevalaya school. 

21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Regarding the above question, two points have to be borne in mind. 

The school run by Sevalaya is recognized by the Govt Of Tamilnadu. The Govt prescribes a syllabus which the recognized schools have to follow and as such neither parents nor the teachers of the school have much say in the syllabus. 

The parents of the students of Sevalaya are mostly illiterate and as such they will not be able to give any inputs for setting the syllabus. 
22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

The long term goal of Sevalaya is to run a state of the art free Rural University providing opportunities for Higher Education and Research to the economically weaker students. The civil Blue print for the plan is ready with the help of the Civil Engineering students of Stanford University in USA. 

As a first step towards the University dream Sevalaya proposes to open a free college. The process  for the same has been set in motion. 

23. Any additional details you would like to provide to us.

We have enclosed our latest Annual Report which will give you a detailed account of Sevalaya’s activities. Also please visit Sevalaya’s website @ www.sevalaya.org
24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

1. Name: Narasimhan 
2. Name: Ramadoss (Ex-Panchayat President)

Address: Pakkam Village

Address : Kasuva Village

Phone : 9884720397


Phone: NIL

25. Asha for Education requires reports from its projects every six months to continue funding.

Please provide the contact information for the person from your group who will be responsible for these reports.

Name


V.MURALIDHARAN
Address
SEVALAYA, KASUVA VILLAGE PAKKAM PO NEAR THIRUNINRAVUR 602024
Phone


91-44-26344243
Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

All activities of Sevalaya are funded by donations from philanthropic individuals, clubs, associations, corporates etc. Sevalaya does not receive any Government grant. 

2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs



	2006-2007
	43  lakhs
	Depends on donations, expansion plan will be made

	2007-2008
	54 lakhs
	Do

	2008-2009
	70 Lakhs
	Do

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure details:

	
	Number 

	Salary Range

	Teachers
	30
	1600-7800

	Paid Staff
	14
	500-3750

	Volunteer Staff
	5
	Nil


4. Please provide details of the fixed costs of your school/s for the next three years.

The school building is completely built now. Hence we don’t see any fixed cost coming up in the next 3 years.

5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Notebooks for 1000 children 
	Rs 200/ per child 
	RS 2,00,000

	
	
	

	
	
	

	
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved?

	Line Item
	Amount
	One time /Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	


3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we willmeasure the progress of this project? Please try as much as possible to list out objective thingsthat can be measured.)
