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Aralu Society Implementation of Educational Activities with Asha Collaboration for the period 2006 to 2007

1) Introduction:

During the period of reporting the intervention measures initiated and the progress made in the project include: Pre Primary school center, Staff training, Community Organization, Children’s camp, Mother’s meeting, Visitors Evaluation.  With these activities and the consequent impact in the community the project is progressing very well gaining acceptance and credibility in the village.  The details of the intervention measures are included in the foregoing paragraphs.
2) 
Pre Primary School Center: 

 In Yedlapur village Aralu society established Pre Primary School with the collaboration of Asha.  This school runs from morning at 9.30 and closes at 4.30 p.m. Maximum children are getting the education and enjoying the child rights in this center. Teachers and helpers helped to join the children to the school.
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In Pre-primary school in Yedlapur village a total of existing 29 children attend; 15 boys and 14 girls.  In June month 25 children were admitted in Government school. 27 children admitted in pre primary center school; presently 31 children learn in this center. Coming June 6 children are taking admission in the government school. Especially our children are very fast in study compare to the other students.


In the Pre Primary school children are learning very well. These children come morning happily and participate in prayer and all activities like singing, dancing etc. Mothers also come to the school with their children and drop the children in Pre Primary School.  In Pre Primary School if children want to play they play with toys, if they want to sleep they can sleep there is no any coercion.
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The following activities done in Pre Primary School.

· In Pre Primary school children learn alphabets slowly.

· Teachers tell them moral stories and children learn poems, dance etc.,

· In pre Primary school children got the knowledge about discipline, cleanliness, Health etc.,

· Through action songs children learn numbers 

· With the help of charts children learn the animals name, birds name, plants name, fruits name etc.,

· Children play the sports this was helps them develop physically and mentally

· Children’s assemble the alphabets and numbers with small stones and seeds

· Children learn what things are available in nature

· Children play the following games Hanky game, Rain game, ear talk game, coffee tea game, river bank game etc.

3) 
Mother’s Meeting:

The Mothers meeting was held every month.  In the meeting children’s development and progress discussed.  And gave the knowledge about girl children education, child rights health, discipline, through these meetings some changes are made those are following.
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· Mothers faith and responsibilities Pre Primary center

· Mothers gave the attention to discipline to their children

· Women’s health, family planning, Pregnancy and protein food

· Genders

· Child Rights

· Evaluation of insufficiency and progress of their children

· Women’s participation in meetings and discussion help them express their opinion.

· Through meeting suggestions Aralu has trying to develop education and health of the children

 4)
Community Organization:
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Aralu staff has a very good relationship with community people.  Staff gave the knowledge of education, Social knowledge to the community people.  In the yedlapur village total 12 SHG’s were promoted by Aralu Society total membership in all these SHG’s is 132.  Aralu Staff follow-up with these 12 SHG’s and gives the knowledge of health, education, Sociological problems, child Rights, Panchayaths etc., all these women’s are self dependent and have courage to face any problems.  These women get good position and respect in their families and Society.


The strategy used to empower women from poor and very poor families has been promoted and strengthening Self help group savings through SHG’s women’s total self dependence.  Aralu has given guidance to these SHG’s.  

The following changes are made in community are following.

· Send their children to the school 

· Signature learnt women

· Women also link with bank

· Women participated in Sociological problems discussion

· Women asking their rights in Gram panchayaths for Ex: Employment Guarantee Scheme etc.,

· Total savings of SHG’s was 

	Sl.NO.
	
	

	1)
	Total Savings
	3,50,780/-

	2)
	Internal loan
	9,19,896/-

	3)
	Bank loan
	3,80,000/-

	4)
	Loan Repayment
	4,35,180/-


Nutrition food for the children
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5)
Every day in Pre Primary School children’s eat the protein Food their explanation following.

	Sl.No.
	Days in week
	Type of Food

	1
	Monday
	Raagi Malt

	2
	Tuesday
	Fried rice

	3
	Wednesday
	Milk, Sushila

	4
	Thursday
	Bickets, Milk

	5
	Friday
	Bred and egg

	6
	Saturday
	Fruits


 The above-mentioned protein given every day as per the chart.
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6)
Children’s Camp:

One day camp has arranged for Children’s.  Aralu Staff and PPC school children went to Bidar fort, Narashima Zera and Bareed Shahi Garden on 15th October 2006. This programme was very special programme for the Pre Primary School children’s who are studying in the PPC center Yadlapur Village. Totally 29 children’s were participated in this camp.  All children’s were happily participated in all cultural activities: singing, Dancing, sports etc., 


About this camp - children got the knowledge of city and city people, vehicle density; Historical places new experience, enthusiasm and enjoyment arise in children’s.  Children got the entertainment through cultural activities.  

7)
Staff Training:

Staff training was organized for Aralu PPC staff.  Games, activities and activities through learning etc., about these matters; one day training has conducted.


This training has helped the ease to learn and interest in education.  The two days camp was organized in Aralu office this camp was only for Aralu Staff.  In this camp staff got the knowledge about Aralu society’s Rules and Regulations and how to write their work reports etc., all these matters are discussed in the camp.  This camp helps the staff to get the knowledge of easy way of to teach the children’s.

8) 
Evaluation:

One year Aralu Pre Primary School programme evaluation was held two days in Aralu Office.  In the meeting specific aims and work achievements and balanced programmes are discussed. Looking of the pre Primary School center very well changes are made in learning stage.  This is the inspiration of future learning stage.   

Some changes are made in community also those are

· Parents care for their children’s Education

· Women’s self dependence and Independence

· Mentally and Physically changes are there in different children

· Staff field of activity plan complimentary development was skilled and technical.
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In orphanage children center Iaaspur total 20 children are currently living.  There are 12 boys and 8 girls. All 20 Children are studying in Government School.  The Programme schedule of learning through curricular and extra curricular activities as well as the personal time schedule for children in as follows:

5.30 a.m.



: wake up

5.30 a.m. to 7.00 a.m.

: Exercise

7.00a.m. to 8.00 a.m.

: Personal time (for cleaning 

                                            Up etc.,)

8.00 a.m. to 8.30 a.m.

: Dyane and Yoga practice

8.30 a.m. to 9.00 a.m.

: Breakfast

9.00a.m.



: School departure time

5.00 p.m. to 6.00 p.m.
: Personal time (cleaning, self 







  Grooming etc.,)

6.00 p.m. to 7.00 p.m.
: warden and children’s 








   Meeting time

7.00p.m. to 8.00 p.m.

: Watching T.V.

8.00p.m. to 9.00 p.m.

: Dinner

9.00 p.m. to 10.00 p.m.
: Study and Home 







    Assignments

Every month warden visits two times to the school and gets the information about children’s education.  With a view to help children develop interest in education and enjoy learning by way of improving the school environment, the project staff makes monthly visit to the schools.  During their visit, they interact with teachers and discuss the problems of children, especially concerning their learning level and the supportive motivational environment for the children.  In holidays the children’s are engaged through cultural activities, magic teaching magic show, drawing conducting competitions on child rights, writing and speaking, cultural and other sports activities.  Through this it was possible to gain a very good rapport with the children and warden and those who came Ist and IInd in the all computation the prize was distributed.

  Director

(K.T. Meril)

