Aralu Bidar
                                                                                                                                  Annual Report 2002-03


INTRODUCTION

For Aralu the year 2002-03 was significant by way of setting many milestones in bringing about social change in Bidar and Gulbarga Districts in Karnataka.  In the villages where we are working concerted and persistent efforts were put to bring in changes in the lives of children who are disadvantaged, the poor and very poor families, dalits and youth incorporating strategies that are sustainable.  

Raising community consciousness on various issues that are confronting and mainstream institution capacity building has brought in the holistic and integrated perspective to the overall objectives and the mission of Aralu.  

This report gives the detailed account of the measures initiated and the specific changes brought about. 

1.CONCERN FOR CHILD RIGHTS

The issues concerning the rights of children were addressed with multi dimensional activities.  The inspiration in planning, designing and implementing the activities were drawn from the United Nations declaration of human rights and the UN Child Rights Convention.

Child Right Mass Awareness - Street Theatre and Jatha:

12 of the staff members were trained in Street Theatre.  They conducted jatha on child rights followed by street theatre performance in 20 villages.  In each village there were about 100 to 150 audience who watched the street theatre.  The issues covered in the street theatre include: 

· Various child rights as enshrined in the Constitution of India, 

· UN Convention on Child Rights, the situation of children in their villages, importance of releasing them from work, 

· The role of parents, teachers, gram panchayats, SDMCs, self help groups and the general public in promoting and protecting child rights.

PRA Benchmarking on the status of education:

The participatory rural appraisal was conducted in 20 villages where Aralu is working with the issue of child rights.  The data gathered and its analysis reveals the mind bogging realities as to the ground realities on the status of child rights to education.  The summary of the findings is given in the following table and the graph with basic analysis without going to the wide ranging institutional linkage analysis for the purposes of this report.
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The data in the table and the graph reveals:

Less girls than boys get enrolled.

Less girls than boys step up high school
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majority of girls drop out before Xth 

Both boys and girls drop out early.

40% drop out before reaching X
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In the participatory analysis of the data with the participating community the perspectives of access and relevance of education that were revealed:

· The popular linkage of education to get a job in the Government.

· The distance of schools and apprehensions of sending girls.

· The transport facilities.

· Poverty and the need for the children to earn or support parents in their work.

· The girls need to learn domestic chorus which is more important than going to schools.

· Child did not learn anything in school and there is no hope of progress.

· No body at home to take care of cattle.

· Need to go out for work to maintain the family.

· The girls need to give time to take care of younger siblings.

· No money to get them good dress, books.

The village-wise data collected in the PRA is as follows:
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Workshop on Child Trafficking:

One day workshop on child trafficking was conducted in Bidar.  The selected NGO leaders, representatives from self help groups and the staff of the organisation participated.  The growing incidence of child trafficking, various modes of trafficking, the children at risk, the measures that could be undertaken at the grass root level were covered in the workshop.  Three concept sessions viz., what is trafficking, the global and the domestic scenario, the status of children focussing on female infanticide and feticide and community level actions were covered.  Each of the concept sessions were followed by group discussions on the ground realities in the villages of Bidar District and the measures that could be undertaken at the village level were covered.  

Child Rights Children’s Forums:

17 Child Rights children’s forums were set up involving 510 children.  They meet once a month and discuss about their problems, the children under risk of dropping school.  The illiterate children were linked to non formal education and taught literacy, numeracy and cultural events.  The rights of children were also discussed in the monthly meetings.  If there are any problems in the schools the representatives of child rights forums make a visit to the school and discuss the same with teachers.  They take active participation in the child rights campaigns, anti child labour day celebration conducted by the organisation.

Prevention of School Dropping & Child Rights Abuse:

The measures implemented towards the prevention of school dropping and children entering into labour market were:

· Awareness in the self help group meetings.

· Discussion of the issue in SHG meetings.

· Providing economic support to the families of Child labourers through SHGs.

· Raising the level of community consciousness on the issue of child labour through campaigns, jathas, street theatre.

· School enrolment and re-enrolment drives.

· Mobilising Government hostel facilities to the poor students so that they will not drop out due to economic reasons.

· Capacity building of mainstream institution members from the Gram Panchayats, school development and monitoring committees, anganwadis, schools, and involving them in the issue.

· taluk and Zilla Panchayath and also for police people parents and industrial owners’ etc.

Lobby: Mid- Day Meal for School Children:

Aralu facilitated a lobby with the District Collector on 10th to provide mid-day meal for children in primary schools.  The SHG members, the youth club members, social activists were invited to participate.  There were about 250 people who took the march to DC’s office and demanded to implement the scheme.  As a result the programme was launched in the presence of local MLA, Mr. Ramesh Kumar.  The universal implementation of mid-day meal was ordered by the MLA.

Child Rights Training to Mainstream Institution Members:

The mainstream institution members were given two day training on child rights.  The content of the programme include:  

· The definition of children – those below 18 years of age.

· The rights of children as enshrined in the Constitution of India, UN Convention on Child Rights, the Karnataka High Court and the Supreme Court of India decisions.

· The Status of children in India and Karnataka.

· The status of education and child labour in Bidar District.

· The role of the respective mainstream institutions in universalising primary education.

· The situation of schools, the education system and quality, convergence of other government programmes directing towards elimination of child labour system.

· The members trained include: 40 SHG members, 80 anganwadi teachers, 60 school teachers and 36 SDMC members.

School Enrolment Campaign:

In 10 villages the school enrolment campaigns were conducted involving members from ‘SDMC’ SHGs.  The Family Planning Association of India was also joined in the campaign.  In this campaign all the children who were near six years of age were admitted to schools by influencing their parents.

Anti Child Labour Day Celebration:  

Anti Child Labour Day was celebrated on 30th March 2003.  The local MLA, Chief Executive Officer from Zilla Panchayat, the NGO staff and committee members, hotel and garage owners and some of the representatives from Self Help Groups and street theatre team participated.  The events covered include: jatha in the main streets of Bidar voicing slogans, presenting roopakas (group action songs), and theatre performance.  The jatha was terminated after submitting a memorandum to the District Collector on the actions required by the Government in respect of child rights.

Children’s Formus: 

There were 40 children’s forums initiated in 20 villages.  The total children involved in these forums are 800.  The major bulk of the children are school drop outs.  They meet regularly on a monthly basis with issues concerning their own problems.  The illiterate members meet in the evenings and participate in literacy and numberacy skills.  Each of the forum is provided with a volunteer who is drawn from the local community, trained in non formal education and child right issues.  

There are representatives of school going children in each of these forums who also interact with other children in the forum who are illiterates and help them to acquire literacy.  In addition these children discuss about the issues of supportive environment in the schools and influence the likely drop out children to continue education.

Hostel Admissions: 

Seven girl students who had completed their primary schooling and who were at the risk of dropping due to lack of support at home were linked to get boarding and lodging facilities at the Government Girls Hostel at Bidar.  The hotel facility is ensured to them till they complete 10th Standard of education.

Bridge School: 

47 children from 20 villages were admitted to Bridge School, provided bridge education, boarding and lodging facilities.  The curriculum followed was according to the age group of children and their previous learning levels.  The minimum learning levels according to the class they have to be admitted is planned to be achieved.  There are two trained teachers who are involved full time with the children providing individual attention to each child. The extra curricular activities like sports, games, cultural activities were conducted during the evening hours.

NFE Centers for School Drop out: 

Two Non formal education centres are run on a regular basis at Gadagi where the school drop out children are interested to acquire basic education.  They pay Rs.10/- each every month towards the honorarium to the instructor.  Totally 32 children are participating in the learning activity.

Child Rights Week Celebration:

Aralu participated as a resource organisation to conduct Child Rights Week at Chincholli, Gulbarda District organised by the Government of Karnataka in collaboration with UNICEF.  There were about 250 government servant and 500 school children who were part of the celebration.  The students took a procession from their respective shools to the venue of the programme at the Taluk office.  Aralu provided a resource person to speak on child rights. 

Vocational Training:

Tailoring Centers: There were 6 tailoring centres being run at the village cluster level.  The tailoring machines were provided by the organisation and the girls who attend the training pay a monthly fee of Rs.50 to meet the salary  of instructors.  The training was for the duration of six months.  During the year 72 girls were trained.  

Dairy Training:  5 day residential training programme was organised in  collaboration with Veterinary collage.  20 women participated.  They were later linked up with bank loans through SHGs to buy cows and buffaloes and take up income generation activities.

.

2.Pre-Primary Education:

Rationale: With a view to provide health and supportive environment for pre-school children for their future development the Pre Primary Education programmes were taken up in two villages where there was need.

Strength: Totally 54 children, 20 boys and 34 girls who were in the age group of 3 to 6 were enrolled.  

Timings: The timings followed in the PPCs was from 9.30 a.m. to 4.30 p.m. which was a great help for their mothers to engage in their daily bread winning activities.  In addition the customary practice of girl children taking care of their younger sibling without attending to learning opportunities was eliminated. 

Curriculum: The curriculum followed in the Centres include: learning Kannada alphabets, numbers, simple additions and subtraction, the names of birds, animals, fruits, vegetables, body parts, the family members relationships, simple spatial concepts, names of months, week days, concept of colours, seasons and other general knowledge relevant to their respective age group.

Learning with joy: The peer group activities like group songs, games, playing with toys and learning material was helpful in building affinity and friendly attitude towards other children.

Health & Hygiene: Maintaining personal hygiene and keeping the surrounding clean was inculcated through affectionate influence of children. Monitoring the weight of children was taken care of.  The social etiquette like proper eating, drinking water, wishing friends, teachers, elders and guests was taught.  Participated in mass immunisation programme and the children were ensured of immunisation.

Teachers’ Training: 4 PPC teachers and 6 volunteers were trained with the basic psychology in understanding the children, their behaviour, emotions, health and learning needs.  The pedagogical methods, learning through play and pear group activities, creativity in teaching, preparing low cost self made teaching aids.

School Admission: The 41children, 21 boys and 20 girls, who had completed 6 years of age were admitted to first standard in mainstream primary schools and the new children were admitted.  With a good preparation in the PPCs they were able to take a lead in the schools, some of them were even chosen to the class monitors.  

Parents Meetings: monthly parents meetings were conducted.  It was compulsory for all the parents to attend the meeting.  The meetings focussed on the agenda of the learning of their children, their behaviour indicators and the type of attention needed at home, the role of parents, especially the mothers in the upbringing of their children.  They were also made part of organising cultural meets and games for children.  The impact of these meetings could be seen in their appreciation of the progress of their children and developing interest to send them to schools.

Mothers’ SHGs: Mother’s of PPC children along with other women were organised into self help groups.  Totally there are 105 women in 10 SHGs who are meeting regularly on a weekly basis, participating in savings, thrift, income generation activities with the support of SHGs.  The SHGs take up the issues concerning PPC and the participation of mothers in improving the services of PPCs.  In these SHGs there is a total savings of Rs.1,78,555.  The bank loan to the tune of Rs.1,65,500 was mobilised.

Vanamahotsava – Plantation Festivity: with a view to sow the seed of environmental concern in the young minds, tree plantation by children followed by cultural programme was organised the Bridge School involving 45 children.

3.  Women Empowerment:

a) The issue of women empower was considered to be a pivotal issue as they are the most neglected, oppressed, and are subject to violence and atrocities compared to any other groups.  The women were organised and empowered through forming and strenghening SHGs, providing bank and Government service linkage support services.  They served as nodal grass root groups to take up other broader issues like the child rights, the human rights of dalit community, the environment issues, the basic amenities to the community.

b) Awareness on the issues of untouchability, legal provisions of reservation for dalits, atrocities against dalit women, Government schemes and programmes for the development of dalits were conducted in 20 villages where the community organisation of dalits and leadership programme was taken up.  In each of the village there were 100 to 150 participants.   Under this programme 34 SHGs were promoted and strengthened with the cummulative savings of Rs.4,52,085 and the bank loan to the tune of Rs.12,00,080, out of which the repaid loan is Rs.9,97,500.

c) The weekly meetings of SHGs, savings and thrift, bank and Government support linkage services and their participation in the mainstream decision making processes were the strategies initiated, strengthened and supported. These SHGs were also very effective in addressing the issue of child rights and other concerned issues.  With these perspectives.

d)Leadership Training to SHG leaders:

50 representatives from 25 SHGs including representative 1 and 2 and a 3rd member who has the potential for second line leadership were given 4 days training in leadership and basic managerial skills. The objective of the programme was to achieve sustainability through promoting leadership potential among women in SHGs so that they will be able to function without external dependency. 

The content of the programme include:

· Who is a good leader.

· The Qualities of a good leader.

· Types of leadership.

· Democratic decision making processes.

· The roles and responsibilities of leaders in SHGs – leading SHG meetings and issue based work.

· Leading a group towards issue based lobbying,

· Status of women and the ways to improve their situation.

· Identifying, prioritising issues confronting the groups, their families and the community – chalking out plan of action and monitoring.

· Linkage support system available in the Government and banks.

· Maintaining books of accounts and other records.

e)Leadership Training to Federation Leaders: 

50 women representatives who were elected as leaders of four cluster level federations were provided training in leading and managing the federations.  The programme was for the duration of four days.  The content of the training include: rules and regulations of the federation, identifying issues that are relevant to be taken up at the federation level, assisting and supporting weak SHGs in their cluster, participation in the mainstream decision making processes, leadership qualities, types of leadership.

f)Federation Meetings:   

At each of the four cluster level federations of SHGs, monthly meetings were planned, organised and conducted.  The responsibilities of calling the meeting, fixing the venue and the agenda and conducting the meeting were entrusted to the respective President, Secretary and Treasurers.  The Aralu staff provided facilitation support.  The agendas covered in these meetings include:

g)Exposure Visits to Federation Leaders:

Exposure learning opportunities were provided to 50 federation leaders.  They were taken to Sadhana Hyderabad.  The women federation and their activities, the leadership roles taken by them were observed which was helpful in getting motivated to take initiatives to manage their own federations back home.

4.  Dalit Human Rights Conventions and campaigns: 

4 conventions conducted - Dalith culture - development and women issues like attracities on women, equal wages, reservations etc out side Dalith leaders, professors, guest lecturers and women activities were lend their felicitations. 4 Campaigns in four clusters conducted on Dalith issue women’s rights and reservations also child rights and child trafficking. 

5.  Staff Training and meetings: 

8 staff training conducted both within and outside the organization.  The themes covered in these trainings include: gender, dalit issues, child rights, pre primary education for children, planning, monitoring evaluation skills, participatory rural appraisal, and on other relevant skills. 

Monthly staff meetings were conducted where the progress of the field work was discussed in addition to planning for the ensuring months.  The field problems were also discussed in the staff meetings and the solutions worked out with the support of the entire team members.

6. Training & Facilitation support to Sthree Shakti Groups:

With the request of the Department of women and Child Development 19 groups were strengthened.  The responsibilities undertaken include: Facilitation of weekly meetings, training in book keeping and maintaining other records of SHG, leadership training, bank linkage.  The total savings achieved in these SHGs is in the tune of Rs.2,16000/-.

7. Youth Groups Formations: 

Youth groups were formed in 9 villages.  The total membership is 156.  They were given training on the lobby work in relation to the issues of dalits, leadership training, self employment schemes and the Government assistance available.  These groups are functioning on their own with a minimal input from the organisation.

8. Community Issues:

Drinking water: 

200 women from Gadhagi and Khajapura organized an Agitation jatha from their villages to Gram panchayatha Taluk panchayath and Zilla Panchayath and District collector with a demand for Drinking water. As they were facing much problems for water since long. The vexed women went on a procession by shouting slogans and submitted memorandum. 

9.Watershed:

In Handikera, Humanabad Taluk, the community organisation work was taken up under the watershed development programme with the support of Zilla Panchayat.  Under this programme 4 SHGs were formed and strengthened.  They were provided the conceptual input on SHGs, leadership training to the selected SHG representatives, initiated savings, thrift, provided bank linkage support services.  

Two user groups were promoted with 40 members.  One water shed committee was formed.  They were given awareness on watershed and provided exposure study opportunities by taking them on an observation stury tour to one of the famous watersheds in Kamalapur in Gulbarga District which was promoted by MYRADA.

8.JFPM: Joint Forestry Planning and Management

With the help of the Department of Social Forestry village forest committees were set up in four villages.  They were facilitated to conduct regular meetings.  The training on the scheme of JFPM and how they can get support services was provided.  As the groups were started only during the reporting year they need to be further strengthened in the coming years.

9. Conclusion:

Through the activities as explained above, ARALU has been growing strongly along with the community by taking up the issue based work.  There were many individuals, groups, organisation and Government departments that were supportive and helpful in successfully  working towards social change among the poor and the deprived sections.  We thank them all, specifically the TdH Germany, IGSSS, ILP, ASHA, Forestry Department and Watershed Department ZP Bidar District.

Date:14th May 2003






K.T.Meril

Bidar
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		School going 8-10		1223		1193		2416

		Drop out before 7th		1071		878		1949

		Drop out before 10th		257		407		664

		The data in the table and the graph reveals:

		Less girls than boys get enrolled.

		Less girls than boys step up high school

		Even if they do majority drop out early.

		Boys rank high in dropping early

		majority of girls drop out before Xth

		Both boys and girls drop out early.

		40% drop out before reaching X

		The size of dropping before 7th Std.

		is very close to the high school strength

		This reality requires serious attention

		at the level of Governance and

		institutional relevance and meaning.





Sheet1

		



Boys

Girls

Total



MBD00062215




_1115044272.xls
Sheet1

		Sl.No		Village		Household		Adult Population						0-5 Childn		school going               1-7 std						Drop out before 7th Std.						School Going            8-10 Std						Drop out in High School

								M		W		Total				Boys		Girls		Total		Boys		Girls		Total		Boys		Girls		Total		Boys		Girls		Total

		1		Emambad Halli		184		692		664		1,356		198		56		66		122		30		34		64		26		32		58		5		8		13

		2		Basanthpur		169		451		419		870		105		59		56		115		30		24		54		29		32		61		8		10		18

		3		Chitta		702		1,970		1,939		3,909		570		270		245		515		92		78		170		178		167		345		22		45		67

		4		Nandgaon		165		573		552		1,125		158		64		58		122		26		34		60		38		24		62		6		8		14

		5		Ghumma		150		383		367		750		85		78		59		137		39		27		66		39		32		71		12		18		30

		6		Allamaspur		76		267		259		522		403		68		58		126		29		26		55		39		32		71		3		15		18

		7		Amdalpad		570		795		767		1,562		495		66		54		120		38		35		73		28		19		47		4		7		11

		8		Kapalapur		219		621		597		1,218		205		71		56		127		19		28		47		37		28		45		15		8		23

		9		Khajapur		120		353		337		690		97		59		48		107		22		20		42		37		28		65		11		9		20

		10		Kabeerwada		99		334		320		664		52		50		42		92		21		24		42		29		21		50		10		16		26

		11		Fathepur		275		796		764		1,560		160		80		56		136		48		34		82		32		22		54		8		10		28

		12		Chimcod		425		1,250		1,206		2,450		385		126		115		241		70		61		131		56		54		110		7		15		22

		13		Amlapur		724		2,050		1,965		4,015		582		344		342		686		138		99		237		206		243		549		50		90		140

		14		Jam pad		202		764		734		1,498		123		98		80		178		56		42		98		42		38		80		13		21		34

		15		Tajalapur		176		632		596		1,228		138		69		65		134		40		27		67		29		38		67		9		5		14

		16		Marzapur		55		164		136		300		27		42		45		87		16		13		29		26		32		58		5		8		13

		17		Ashtoor		625		1,747		1,671		3,418		306		168		148		316		70		40		110		98		108		206		25		50		75

		18		Hameelapur		163		419		403		822		142		197		124		322		149		68		217		48		56		104		22		34		56

		19		Waldoddi		149		336		320		656		121		86		90		176		38		46		84		48		44		92		12		15		27

		20		Gadgi		757		2,227		2,171		4,398		686		258		228		486		100		118		218		158		140		298		10		15		25

				TOTAL		6,205		16,824		16,187		33,011		5,038		2,309		2,035		4,345		1,071		878		1,946		1,223		1,193		2,493		257		407		674






