Shankar Ramachandran

Project Steward 

I spoke to K.T. Meril, the Director of Aralu on September 25th 2006. It was not a scheduled call so I apologize for not being able to intimate everybody else about it. We have spoken about trying to put together a conference call in the coming month where any body else interested could join in. Getting in touch with Meril had been a problem given that he was not keeping well for quite some time. 

1.II Installment PPC FUNDS SENT BY CHICAGO - USD 2000

Covering letter sent through email. 

2. Belaku Budget

Please refer to updated Belaku budget

First installment was sent by Chicago

Second installment approved and to be sent by Seattle

2.A. There has been a significant delay in getting the answers we needed for various issues we had with the Belaku budget. This primarily was due to the troubles getting the information across from Aralu to us through email. A further take on this problem is discussed in the section under computer training requirements for Aralu staff. 

2.B. Exposure fees – The government school that the children in Belaku go to takes them on a field trip or exposure trip every year. The children have to pay exposure fees for this trip. This is what this item in the budget is for. Meril did not know off hand the exact nature of the fees. He said he would let us know through email. 

2.C. Educational material – In April after our previous conference call with Meril, Reshma and myself felt that the costs for the item stated as educational material seemed to be on the higher side. Also the budget did not give us the complete list of materials included under this item and their individual costs.  We have requested Meril to send us these details. For now I have taken the amount stated for this item in faith and we would re-evaluate the costs incurred based on the information Meril sends us. 

2.D. There is another item in the budget General educational material. This needs to be re-evaluated too next year. I have requested Meril for the details of this as well. 

2.E. Playing equipment – Reshma had informed that we had sent 27000 Rs. last year for playing equipment and that we have not received any update on how exactly these funds were used. We also feel that it does not seem to be a recurring cost item. In this regard I had a discussion with Meril and he felt the same and suggested to remove the item from the budget for now. He said he would send us the details of usage of previous year with regard to playing equipment after which we could re-evaluate the requirement or non-requirement of the same. 

2.F. Printer cum scanner cum Xerox machine

This was an urgent requirement for Aralu this year. We had approved the item earlier but Meril reported through email of his inability to make the right purchase (owing to his lack of technical expertise). My father who resides in Bangalore volunteered to purchase the printer as a donation. The following printer was sent to Aralu. 

	Brand
	Product Description
	Unit Price

	HP Officejet 4355 All-in-One

Printer, Fax, Scanner, Copier (Q8091A)
	Four-in-one printer, fax, scanner, copier; integrated telephone handset; 20-sheet automatic document feeder; 2-line text display; printing/copying at up to 20 ppm black, 14 ppm colour; 33.6 Kbps modem; junk-fax barrier; 200 page fax memory; 1200 x 1200 dpi, 48-bit colour scanning;


	7900


There is also a local service contact in Bidar who would take care of the installation (which Meril said he would be getting down at the earliest) and servicing if ever the need arose. 

2. Pre-Primary Centre

2.A. Yedlapur PPC seems to have reduced children presence. Meril says this is partly due to migration of parents (who work as hourly wage workers) and partly due to festivals and marriages. 

2.B. Anganwadi construction

There seems to be an internal dispute between the people involved in the construction and this has caused a delay in construction of the Anganwadi. As of now Meril does not have any knowledge as to how long it would take for this dispute to be solved. 

Meanwhile the children are still going to the Anganawadi half a km away. 

4. Solar proposal

Meril says no immediate urgency as far as implementation goes. He prefers us to drive the process since he has limited knowledge. His proposal seems to be based on quotation from one provider; he says a friend of his. He has no idea on actual costs involved. I have asked him to send details of fuel costs involved and we would need to compare those costs with that of the solar proposal. 

5. Status of computer

Computer seems to be working fine

Meril having trouble with keyboard but otherwise everything else seems to be fine

6. Status of printer

Not installed yet

Meril will talk to service contact in Bidar and get it installed

7. Meril requested financing professional courses for students who complete high school.

The problem with loans from banks is banks don’t give loans without surety of job. Also local funding resources seem to be limited. At this juncture, the general consensus at Asha Chicago is that this should be dealt at a local level in Aralu. We are looking into possible funding options locally or any other options by which we would be able to enable these students to be able to pursue professional courses of their choice. An option open is for Asha Chicago to find vocational training centers and send these individuals there.  Funding for that would need to be figured out then. Meril was open to the idea but needs more information to be able to talk to the boys and their families. If does not happen then most probably the boys would not continue their higher education and Meril does not have a good idea on what they might do after that.

8. Meril wants approved budget copy hardcopy. I shall send it He says they are having a problem in differentiating funds sent for PPC v/s those for Belaku during auditing. 

9. TDH child rights meet organized - details pending

10. I spoke to him again about sending in reports on a faster basis. He agreed that things were being delayed at their end by technological limitations. He also feels that we should send out funds faster.

11. Computer training 

He is interested in training workshops both in computers and other learning workshops and feels they are of benefit for those who attend. I am looking into whether somebody could go there for 2-3 days and provide them training in computer related stuff. I am planning to send out an email to Asha Bangalore and see if somebody would be interested. I am also making enquiries with other people in Bangalore I know.

