URBAN COMMUNITY BASED REHABILITATION PROJECT

BRIEF PROFILE OF THE PARTNER NGO

Spastic Society of Karnataka is a non-governmental charitable organisation dedicated for the welfare of the children with Neuro muscular Disorders & Developmental Disabilities in the areas of social, economic, health, education etc.  This organisation was started in the year of 1994 (as Spastics Society of India from 1981 – 1994) under the Societies Registration Act of 1960 with a team of socially sensitive people.

AIMS AND OBJECTIVES OF THE ORGANISATION

To collect, organise and disseminate knowledge related to prevention, treatment and rehabilitation of cerebral palsy from various national and international sources.

To represent the Society at National and International Conferences or Committee for the furtherance of the aims and objectives similar to those the Society.

To plan and co-ordinate provision of service to Spastics in particular the establishment of:

a. Centre for Special Education.

b. Work Centres

c. Training Centres.

d. Teachers Training courses

PRESENT ACTIVITIES/EXISTING PROGRAMME

The following are the main activities of Spastic Society:

· Home Management Services.

· Therapy Unit.

· Speech therapy and Audiology.

· Special Education.

· Parallel Education.

· Vocational Training.

· Learning disabilities.

Diagnosis and remediation.

· Support Services.

· Educational Programme Guidelines.

· Occupational therapy.

· Parent and Student Counselling.

· Vision and Hearing Testing.

· Family Counselling and Guidance.

· Diagnostic and Research Centre for Neuro Muscular Disabilities and Development Disorder.

· Department of Neurology.

· Ophthalmology.

· Paediatrics.

· ENT.

· Orthopaedics.

· Orthotics and Prosthetics.

· Physiotherapy and Occupational therapy.

· Speech therapy.

· Play therapy.

· Behaviour therapy.

· Infant Stimulation.

· Psycho Education.

· Clinical Psychology.

· Medico Social works.

· Community Based Rehabilitation and out reach service.

· Training and Research.

· Placement Service.

PROJECT
:
URBAN COMMUNITY BASED REHABILITATION

OBJECTIVE
:
To continue a medical rehabilitation approach in, Agrahara Slum, Kadirappa Slum and Krishnayanna Palya slums and infant stimulation at Vanivilas Hospital, Bangalore. To develop the disabled person to his/her maximum potential and then train them into some income generation activity.

To continue to reach quality diagnostic and treatment programmes for the children in urban areas by transporting them to the main centre where there is a diagnostic and research unit with quality rehabilitation team and latest equipment.

To utilise the satellite centres in the target areas, to cover more disabled children. 

To continue Early Intervention Clinic at Vani Vilas Hospital Bangalore.
METHODOLOGY   

Kempapura Agrahara, Krishnayanna Palya and Kadirappa Slum. 

To continue as

1. Day centre unit for children from 5 years - 25 years.

2. Local staff trained by SSK to continue to man the centre.

3. Primary Health Care, Prevention, Health Education.

4. Give more encouragement to parents to consolidate the self help groups formed. 

5.   Cater to person with disability near the unit.

5. Centre for training CBR workers.

6. Have meetings with CBR workers parents etc.

7. Conduct Medical/Paramedical camps on regular basis to : 

(a) Identify/treat children with disability.

(b) Continue training parents about how to bring maximum potential of the disabled child. 

(c) Identify vocations to be taught to the clients to make them self reliant by the time they cross 18 years of age.

8. Early Intervention Clinic at Vanivilas Hospital continues wit us as the paramedical team with the Medical professionals from Vanivilas Hospital which is a government Hospital.

PERSONNEL                         


a) Therapy Aid – 3  (Senior 1 and junior 2)                                 

b)  Teacher Aid – 2





c) CBR workers –2

            


d)       Ayyah (caretakers) – 1
e)       Physio/ Occupational Therapist (Part time)
f)       Special Educator cum field Coordinator
g)       Therapist ( Part Time for Vani Vilas Hospital)
h)        Special Educator ( Part Time for Vani Vilas Hospital)
i)       Driver
Proposed Financial Implications for the Year 2005 – 2006

Revenue Expenses

	1)
	 Therapy Aid – 1
	1 x 2000 x 12
	24,000.00



	2)
	Therapy Aid – 2  
	2 x 1500 x 12
	36,000.00



	3)
	Teacher Aid – 2
	1 x 1500 x 12
	18,000.00



	4)
	CBR Workers – 2


	2 x 1200 x 12
	28,800.00

	5)
	Special Educator cum field Coordinator
	1 x 4000 x 12
	48.000.00

	5)
	Special Educator Part Time


	1 x 1000 x 12
	12,000.00

	6)
	Therapist ( Part Time)
	1 x 1000 x 12
	12,000.00

	7)
	Driver
	1 x 2500 x 12
	30,000.00

	
	TOTAL
	
	2,08,800.00


Adminstrative Over Heads

	1.
	Stationery
	
	5,000.00

	2.
	Diesel and maintenance
	Rs. 1,000 pm
	12,000.00

	3.
	Conveyance expenses
	Rs. 1,000 pm
	12,000.00

	
	
	
	

	
	
	
	29,000.00


Total budgetry requirement for thwe year 2005- 2007        Rs, 2, 37,800.00

NOTE: 

Asha Seattle has been supporting our projects by contributing $3000.  In the previous years eventhough we have been having a deficit we have been working towards reaching this target by own contributions, donors etc.

Rabindran Isaac

(Rehabilitation officert)

Spastics Society of Karnataka.

Bangalore  date: 7-7-05
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