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April 25, 2008, Sept 26, 2007 

This is the combined site visit report for my visits to SUPPORT on Sept 26, 2007, and on April 25, 2008. These were respectively my 6th & 7th visits to SUPPORT.  Since this project has been amply covered in prior site and evaluation reports, this report serves merely as an update or status report. 
· Sections/sites visited

 I confined my visits to SUPPORT’s main office in Vakola and the vocational training centers in the Vakola, Santa Cruz areas in Mumbai.

I also visited the vocational training centers for Carpentry and Welding in Parsi Vaadi.

· Space reduction due to mall construction
A striking change was the reduction in space for SUPPORT’s main office in Vakola due to the development of a mall replacing the old BMC building. In the old BMC building, SUPPORT was occupying approximately 3928 sq ft. At present, SUPPORT is occupying 2607 sq ft in the temporary transit accommodation and the conditions are very cramped. SUPPORT hopes to get back as much space in the shopping mall, after completion of construction, as they used to occupy previously. 
They are also continuing their search for separate premises/land, in order to consolidate most of their activities in one place.  They have saved approximately INR 30 million towards corpus funds for acquisition of property as well as for emergencies. They are ideally looking at about 1 acre of land for all their projects. They are estimating a shortfall of around USD 350,000 at this time.  However, they are still looking for a place, hence, the budget for the land and construction is not finalized.
· Vocational training building renovation, increases in rent, reduction in number of students taken
The lease for the vocational training sites is usually for 11 months and has to be renewed thereafter. The buildings hosting the carpentry and welding students underwent  major renovations by their landlord, as a result, SUPPORT had to severely scale down the number of students they took in this last year.  Since the boys are ex-drug users, it is apparently difficult to handle larger numbers in very cramped places.

The landlord has apparently increased the rent for the welding and screen printing sites from Rs 18K to Rs 24K. The rent for the carpentry site is Rs 12000. Apparently, in past year budget proposals, SUPPORT had failed to add the rent for the carpentry site due to oversight   As a result, ASHA is seeing an increase in rent from Rs 20,000/- per month to Rs 40,000/- per month in the latest budget proposal (not approved yet). The landlord has apparently indicated that if SUPPORT is unwilling to pay the higher rent, he will rent the premises to another tenant. Since finding suitable premises is very difficult in Mumbai, SUPPORT has preferred to continue in the same premise and pay the increase in rent. Rent for godown to store the supplies is also indicated in the latest proposal.
· Number of boys admitted into vocational training, count of graduates
Following is the break-up of the number of boys admitted into and graudating from vocational training program for the budget period from April 2007 to March 2008. Note that this includes the 2 peer educators continuing from prior batches, as also 4 boys from prior batches who are now employed in the Mumbai area. SUPPORT includes these boys because housing and food for them is still provided by SUPPORT, and the finances for the same come from the vocational training budget. Of the total 70 boys admitted into the program, 15 boys ran away without completing.

How many boys in each of carpentry, welding, screen printing - for the year from April 2007 to March 2008? How many graduated this year and have jobs- in each department? What kind of jobs do they have? How many ran away?
There were 70 boys admitted in the vocational training section from the period of April, 2007 to November, 2007. The break up is as follows:-
Screen printing             : 20      Carpentry           : 16                 Welding            : 20
Catering                       :  08     Peer Educator    :  02                 Job                   : 04
Out of the above, 
Repatriation done        :  28     Runaway            :  15     Refer back to Rehab    : 07
Job (After the training)
Electrician helper  : 3              Welder     :3                 Housekeeping department : 2  
Screen printer        : 1              Salesman : 1                Cooking Helper                 : 5
(Out of the above boys on job, only 4 are still staying with us and others have become independent)
Prior Year numbers for vocational training are as follows –
	 
	Carpentry
	Welding
	Screen printing

	2006-2007
	19
	19
	33

	2005-2006
	20
	20
	30

	2004-2005
	40
	37
	60

	2003-2004
	44
	15
	32

	2002-2003
	20
	18
	123

	2001-2002
	28
	31
	30

	2000-2001
	--
	--
	103

	Total
	171
	140
	411


