Site Visit to SUPPORT NGO, Vakola, Mumbai

December 7th,  2009
-Malti Raghavan, Asha Seattle

Regd Address: Old BMC Office, Opposite Vakola Market, Santa Cruz(East), Mumbai - 55

Phone: 2665 2904 / 2665 3045

Email: support@supportstreetchildren.org
Primary Contact Person: Sujata Ganeja (Executive Director, SUPPORT)

December 7, 2009
· Sections/sites visited

 I visited SUPPORT’s main office in Vakola and the vocational training centers for Carpentry and Welding in Parsi Vaadi.  I also visited the girl’s centre and the kitchen facilities in Kadam Vaadi.
· Land Purchase
As noted in the previous site-visit report, SUPPORT has purchased 1 acre of land at Saphale – this area is still under development. They have so far arranged for electricity and plumbing at the location. Relocation of vocational training students to this facility is a little bit farther out on the horizon.
· Number of boys admitted into vocational training since April 2009
	Name of the Department


	Old
	New
	Total
	Rehab
	Repatriation
	CWC/NGO
	Split
	Other

(Job,Outdoor Training )
	Total

	Screen  Printing


	05
	11
	16
	01
	04
	03
	01
	01
	06

	Carpentry


	04
	13
	17
	00
	05
	03
	02
	00
	07

	Welding


	04
	15
	19
	01
	07
	01
	03
	00
	07

	Catering


	06
	03
	09
	00
	01


	00
	01


	03
	04

	House Keeping


	05
	03
	08
	00
	00
	00
	01
	01
	06

	SUB TOTAL


	24
	45
	69
	02
	17
	07
	08
	05
	30

	On job


	04

	Outdoor Training


	01

	GRAND TOTAL


	35


This time I was met by Hoshang Irani who is coordinating the vocational training projects. He had made special effort to ensure that all the boys currently enrolled in the program were physically present at the time of my visit. He also invited some of the boys who were placed in local jobs, but still connected to SUPPORT. 

Inflation is biting them hard. Cost of grains and vegetables is very high. And they have to pay their staff accordingly as well. SUPPORT is struggling under the high rents that they have to pay at Parsi Vaadi & Kadam Vadi – although these are slums, they are still charged high rates by the landlords. And if the landlord does some renovation, he recoups the cost by means of even higher rents.

I continue to believe SUPPORT is very worthy of our funds and is doing a good job.

