Site Visit to SUPPORT NGO, Vakola, Mumbai

December 2nd,  2010
-Malti Raghavan, Asha Seattle

Regd Address: Old BMC Office, Opposite Vakola Market, Santa Cruz(East), Mumbai - 55

Phone: 2665 2904 / 2665 3045

Email: support@supportstreetchildren.org
Primary Contact Person: Sujata Ganeja (Executive Director, SUPPORT)

December 2, 2010

Sections/sites visited

 I visited SUPPORT’s main office in Vakola and the vocational training centers for Carpentry and Welding in Parsi Vaadi.  I also visited the girl’s centre and the kitchen facilities in Kadam Vaadi.

Project Objectives

ASHA Seattle partially funds SUPPORT in the process of rehabilitation through vocational training of street boys involved in drug abuse and other risky behavior. SUPPORT enables such boys to sustain themselves in the society.
The project objective is to have a long term process comprising of detoxification, rehabilitation and provision of vocational skills with a view to mainstreaming them back into the society, as productive citizens. SUPPORT imparts skills to the youth taking into consideration their minimal education / literacy. The training activities include carpentry, welding, screen printing, catering and housekeeping.

The “FLUTE” [Freedom, Listening, Understanding, Transformation, Enjoyment] methodology is continuously implemented with children and youth, significant changes have been observed as a result.

The Vocational Training program is a residential program, where the youth stay and pursue vocational and skills training courses. It enables them to equip themselves in order to secure employment in the future.

The Goals
1. 
De-addiction 

· Detoxification through medical treatment

· Reduce the stress and anxiety caused by street life

· Improve physical and mental health condition through nutrition, hygiene and awareness programs,

2.
Education 

· Enrollment of children into school

· Vocational training for productive jobs in society

3.
Repatriation 

-
Unite runaway street children with their families, where possible

-
Job placement, after successful completion of education / vocational  training

Target group/ Number of Beneficiaries 
Street youth involved in drug abuse and other risky behaviour. The number of beneficiaries per year is roughly 80 youth. That is, approx. 30 existing and around 50 new admissions during the year.  Following is the progress report for the period from April 2010 – December 2010.
	April 10 to Dec 10
	Old
	New
	Total

	Screen Printing
	5
	11
	16

	Welding
	5
	10
	15

	Carpentry
	9
	10
	19

	Catering
	9
	02
	11

	Housekeeping
	8
	4
	12

	 
	36
	37
	73


 

Challenges specific to the target group:
Vocational training is the most difficult and expensive program for SUPPORT as the boys are older, more hardened and stubborn and often into crime. Since they have stayed on their own terms on the streets over time they find it difficult to adjust to an enclosed environment, where they are bound by rules and have to follow specific routine and lead disciplined lives. Dealing with mental trauma and behavioural disorders is tough. Often they come in with worse diseases than the younger kids and their medical needs are greater. The biggest benefit to society is that these boys who are a risk to society are now better integrated into society. Often they come in with lack of toilet training, obsessive eating disorders as on the streets they don’t know when their next meal will come. They exhibit passive-aggressive behaviour and tend to be more violent. SUPPORT works with them via counselling and training, it is an ongoing, interactive process with each child on an individual basis. The boys often exhibit sexual problems and tantrums. SUPPORT provides HIV education to avoid perpetuating risky behaviours.  SUPPORT feels that with the current staff, funding and space, they have about their hands full with the number of boys they can take in each batch and this is about right to ensure effectiveness of their program.  To expand into new disciplines/trades such as electrician, hair-cutting etc they need firm commitment from a donor for a few years before they can invest in it. This is because the allocation of funds, space, training staff that has a certificate for government program, materials etc is capital heavy as well as resource heavy.
The question has often been asked as to why SUPPORT cannot sustain itself by selling the products that are produced in vocational training programs. SUPPORT does not have the bandwidth or resources to get into quality control. They keep getting new batches of kids that have to undergo detoxification and then rehabilitation. SUPPORT’s role is not that of taking orders for products, quality control etc. They are all about training the kids and getting them mainstreamed.

Staff Structure:

Currently they have one coordinator Mr. Vijay who oversees all of the vocational training projects. There is one trainer each for screen printing, carpentry, welding, house-keeping and kitchen (catering). In addition there is a supervisor Mangesh and an assistant Suresh Kalgude who is a social worker. There is additional night staff as the boys are mentally troubled and need monitoring and help around the clock. 
Across Support, total number of paid staff is 54. These comprise, coordinators, supervisors, trainers, teachers, helpers, medical staff, office staff etc.
Funding from other Sources:

ASHA only sends about 5% of SUPPORT’s total budgetary needs. Apparently the actual cost of vocational training is around Rs 50 lakhs where ASHA typically sends only 10 lakhs. Some of the food and salary costs are met by other donors.
The medical budget is around 15 lakhs. SUPPORT covers its expenses with donations from other sources as well – who may not necessarily be steady, long-standing donors. For example, a French donor (a pharmaceutical company) covered a year’s worth of medical supplies up to Rs 9.5 lakhs for medicines and pathological tests. There have been one time donors such as Queen Anne’s Gate Foundation gave 13 lakhs toward salaries, food and general expenses. Lion’s Club of Bombay has donated for gas/petrol. Water tank and utensils were covered by the Rotary club. There have been individual donations as well. ABN Amro has been a steady donor towards food expenses. But now that it has been taken over by Royal Bank of Scotland, which has been bailed out by UK tax payers their funding will be phased out from 30% to 20%.  There have been other sponsored meal programs by individuals.
The other sources of funding are as follows :-
 

	 

Axis Bank Foundation
	Education Project

	Asha Seattle
	Vocational Training

	Deutsche Bank 
	Rehab for Boys

	Future First
	Day Care Centre

	ICICI 
	Kitchen project

	Global Funds for Children
	Primary Care for Boys

	ING Vysya Bank Foundation
	Rehab for Girls

	Ministry of Women & Child Development, Govt. of India
	Education Project

	Swiss Air Staff Foundation
	Networking & Prevention


Other Programs:

SUPPORT would like to buy a sewing machine, one of the boys knows to sew and they would like to start training in tailoring skills. They would also like to provide hair-cutting skills training or at least start their own barber service as they have to pay for haircuts for the kids.   All these entries into new areas would require investment in space, trainers, materials and hence not actively under consideration. 

Summary:

SUPPORT is a well run organization, they have maturity and experience in the area of dealing with street kids especially those exposed to drugs and sex and those that are run away kids. ASHA Seattle has done well by supporting this organization and should continue to fund them so they can sustain the vocational training program. Also, the raging inflation should be taken into consideration as SUPPORT has to pay for food and fuel and increased medical costs and salaries.
