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-Malti Raghavan, Asha Seattle

Regd Address: Old BMC Office, Opp Vakola Market, Santa Cruz(East), Mumbai - 55

Phone: 2665 2904 / 2665 3045

Email: supportkids2@roltanet.com

Primary Contact Person: Sujata Ganeja (Executive Director, SUPPORT)

This was my third annual visit to SUPPORT.  Since this project has been amply covered in prior site and evaluation reports, I will make this report very brief, this is more of a status report.
This time, I confined my visits to SUPPORT’s main office in Vakola and the vocational training centers in the Vakola, Santa Cruz areas in Mumbai.
During this visit, I noticed that SUPPORT had suffered a fair amount of damage sustained during the July rains in Mumbai.  The staff pointed out the stains and cracks in the walls. SUPPORT had also sustained losses in the vocational training centers, they had lost all the wood used in the carpentry section, the machinery was damaged in all 3 sections – carpentry, welding, and screen printing. 
ASHA-Seattle sent some money (Rs. 65, 470) in August, 2005, to help offset the cost of replacing the damaged equipment. 

I first went to SAMY chawl in Shivsai Nagar to visit the de-toxification center and the kitchen. The kitchen area happened to be under renovation, the boys in welding were working on repairs for the kitchen.
At the Dadar day care center, they have now started screen printing training for girls on a non-residential basis. Not all children may be willing to stay in a residential facility to get training, hence this is being tried on experimental basis. There are currently 20 boys in screen printing at Churchgate, and 15 girls at the Dadar day care center. 
Other NGOs apparently came to know of their screen printing training and requested SUPPORT to conduct similar training for their children. Instead of putting them into SUPPORT’s residential training center, the training was conducted at the other NGO’s (Salam Balak Trust) premise. This training is apparently conducted in parallel to SUPPORT’s residential training. 

SUPPORT has now rented the upper floor as well in the Vakola main office building.  There is now a nurse’s station there, and a fulltime nurse is available.

Below is a breakdown of the number of boys completing each category of the training since we started funding the project.
SUPPORT 

	 
	Carpentry
	Welding
	Screen printing

	2004-2005
	40
	37
	60

	2003-2004
	44
	15
	32

	2002-2003
	20
	18
	123

	2001-2002
	28
	31
	30

	2000-2001
	--
	--
	103

	Total
	132
	101
	348


SUPPORT is planning to scale down the program this year. The reasons cited were as follows–

1) They are finding it very difficult to be able to renew the lease on the premises – apparently, the neighbours are objecting to the noise caused by the machine work, and  are apparently not comfortable with having these kids (due to their disreputable past) in their neighbourhood. 
2) SUPPORT has encountered many water and drainage problems at these facilities. In the summer of 2005, they had to vacate the place due to these problems

3) It is apparently becoming increasingly difficult for SUPPORT’s management to coordinate activities for larger number of boys, without more experienced help.  As a result, they are planning to take in fewer boys for vocational training this year.  They mentioned that this number is not set in stone and they will add as more as they are able to.  They assured me that the vocational training program is a big part of their work and they are definitely not planning to scrap it.
As a result, their budget requirements are somewhat lower this year, than last year. They have estimated they will be taking 20 boys into carpentry training in 2 batches and 20 boys into welding in 2 batches. They are estimating taking 30 boys into screen printing in 2 batches.  Here are their answers on this subject –
“We have to cut down our numbers due to following difficulties :-
Difficulties to renew the premises.

Water shortage.

The slums community creating problems for us as when we conduct vocational training there is lot of noise. 

As you must be aware we deal with the most difficult group, we carry lot of risk factors with us so till we have another place like Vakola we have keep the numbers short but compact. “
And here’s more from SUPPORT staff on the subject of difficulty in securing premises for training –
“As you are aware that we deal with children who are drug addicts and this obsessive behavior can come up any time so we took this new center which had larger space and looked very good. It takes a long time for people to understand what the addiction is all about. Due to this addiction issues the people misunderstood our procedure of rehabilitation. There was clash between staff and community people when they were also some vested interest of people who are running business. We took timely help of the police who were very helpful and vacated that place”

It was asked if SUPPORT could work on generating some income by selling the items made by the boys, and thus not depend entirely on external funding. Here is their answer to the question --
“SUPPORT runs a vocational training centre for the drug using boys where they are trained so that they can get a job outside. They do not stay with us for than a year or six months. Our whole effort is to mainstream them so as soon as they know the basic we try to get them a job where they can be more trained or send them back home. Most of our boys are illiterate and we have to start from basic. Their work does not have that kind of finishing as professionals yet. Secondly they take a long time to do one thing than the person whose well trained.”
When asked why salaries for coordinator and peer educators have been raised, the response was as follows (seems very reasonable) -
“As some of the ASHA members who came and see our projects, which are located in a difficult circumstances, like slums where rarely people want to work. the boys who come for the training are not normal, they have to be taught skills from the bottom. When they come to us they are physically, emotionally disoriented and to work with this group is very difficult, you do not get staff who are trained in this work. Trainers not only have to teach skills but also have to deal with emotional problems with the other staff. I think we need to give them some increment every year. This is also a residential programe.”
Their budget requirement for the 2006-2007 vocational training is approximately Rs. 988,000/-

The budget breakdown will be uploaded separately to the project website.

I continue to believe that it is extremely important for ASHA Seattle to continue supporting the vocational training program conducted by SUPPORT.  It’s a realistic program, run by people who know a thing or two about working with drug addicted, run-away kids. I think the long term rewards to society will pay off in a very positive way.
