EOTO – Site Visit

EOTO, a Mumbai based organization was established in 1983 with the intent of helping students from Municipal schools. It has impacted around 5000 students and their goal is to cover 40000 students over the next 5 years. 

EOTO has programs to provide students from Municipal schools with tutoring support, uniforms, books and computer training. In Mumbai they support 6 Municipal schools including the Sion Municipal school and a few more schools in Andheri, Ghatkopar and Vile Parle. They also have a center in Banglore and have started a Mobile Library in Palghar.
 The site visit was to the Sion Municipal School, conducted in December 2009. The Sion Municipal Secondary School is one of the centres where EOTO has been working for the past 8 years. In the same premise there resides a school for mentally challenged children. The school is run by Municipal Corporation of Greater Mumbai. There are 44 children enrolled in the school amongst which apporx. 40 attend the school regularly. 4 will join from next academic year. The students in this section are from the lower economic strata. EOTO provides support to students from first to tenth grade in this school however Asha Seattle only supports the MH section with a yearly budget of $5400. 
I met up with Ms.Sunita Ahuja and Ms.Jyoti Tanna at the school and Ms. Sunita gave me a tour for the purpose of the site visit. I met the students of the MH section and most of them were pretty enthusiastic to be at school and seemed to be enjoying their time. Also coincidentally they had a dance class at the same time in which most of them participated with much enthusiasm. A few students, however were very aloof and the teachers said they were working on getting them to mingle with other kids and help them cope with the school environment.

 They have 2 classrooms allotted for these students. The condition of these classrooms was alright and typical of what could be expected in a government school. There were a few puzzles  and games for the students. There is a separate computer lab which is a common one for the students of the Sion Municipal school itself. However EOTO has taken efforts to introduce educational computer games to make computer training more fun and interesting for the students. The games had math problems, general trivia and alphabetical puzzles. EOTO also has helped equip the library with additional books.
EOTO has arranged for a dance teacher, art teacher and also a social worker who interacts with the students and their parents. Voluntary teachers don’t give long term time commitments hence they have full time teachers. The social worker also has the responsibility for organizing events and medicines for the children. Each month, the birthdays of students are celebrated and they organize picnics, annual functions, sports events, drawing and dance competitions.Ms. Sunita also mentioned that they have hired people to maintain the hygiene of the school.  

During the course of the site visit, I also met Ms.Vichare, Prinicipal of MH section. She displayed the various craft items created by the students such as greeting cards, drawings etc. 
Ms. Vichare described that the students are classified into groups depending on their IQ so that each group can be helped appropriately. 
After conducting an IQ test the students are classified into

 a. Mildly challenged

 b. Moderately challenged

 c. Down Syndrome

 d. Autistic

 e. Slow learners - they are the ones who come under educable group who give the 1st Level and 2nd 

     level etc exam - their syllabus is according to the 1 std or 2nd std 

 

Each group goes through further evaluations before the syllabus can be decided for the students.

They are taught basic concepts like alphabets and numbers. They focus on trying to get the students to recognize letters, recognize their own names and as such depending on their ability. The numbers and alphabets are taught in Marathi and English. The students are encouraged to become independent by teaching them to go to shops to buy basic things and teaching them to follow traffic rules. 

 

This section only admits students till 18 years of age. In the past few years, 6 students have graduated from this section.  
In the Sion Municiapl school, EOTO works in tandem with S.R foundation to help the students between first to seventh grade.  The other sponsors that work with EOTO are corporate’s like Emphasis, Wipro and a few private sponsors. 

 
Missing details:

 How much budget has been allotted and used for this in this academic year ? 
What is the number of students impacted by EOTO in Mumbai – 5000 or 8000?

Details about centers outside Mumbai – Palghar , Banglore ?
 

Report on current set of students? They sent a report last year but need to figure out the information for this year.
 

 EOTO also supports students from eight to tenth grade. Is this the program where older students teach the younger ones or is the concept that ex-students come and teach the school students ?  – details 
 

The co-ordination between EOTO and the Sion municipal school is carried out by a EOTO social worker and a volunteer- Confirm ? 

 

There are 4 teachers for the MH section. Does this include the art and dance teacher ? 

If yes, what do the other 2 teach and if no what do 4 of them teach? 

 

