3-1-2006

Dear  Sri Ramakrishna,







I wish you and your family a very happy & prosperous new year.  I am herewith sending the proposal for funds required for the Annapurna, staff Batterment fund and other schemes in our school, as required by you.   Please bear with us for the delay.  This was due to the difficulty in opening the mailbox due to some technical problem.  Please note our new e-mail id – svvhs_1970@yahoo.com

Thank you once again,

Yours sincerely,

(B.S. Subramanya)

Correspondent. 

To,

Prof. B.L. Ramakrishna

Asha for Education

Department of Plant Biology

Arizona State University

Tempe, AZ 855287-1601

USA

PROPOSAL FOR FINANCIAL HELP FOR EDUCATION AT 

SWAMI VIVEKANANDA EDUCATIONAL SOCIETY, 

BANGALORE

Preamble

Swami Vivekananda Educational Society (SVES) is a voluntary organisation founded in 1970. Eversince its inception, the society is striving hard to impart education to children, especially to the weaker section of the society who find it hard to bear the cost and may even discontinue study. The society with its Nursery, Primary and High School is located in the southern part of Bangalore in the thickly populated area of Banashankari I Stage, This area, known as Srinagar Extension, is surrounded by Hanumanthanagar, Srinivasanagar, Mysore Bank Colony, Muneshwara Block, Girinagar, Avalahalli, Katriguppe, Hosakere halli. Quite a number of lower middle class and poor families live in these areas. Many children of these areas are first generation learners. SVES is making efforts to reach them and give opportunity to receive innovative education.

Aim and Objectives

The aim of SVES is to give true education to children so that they not only receive formal education but also blossom into good human beings of worthy character. So the society has the objectives of imparting education from the primary level, making education moral and spiritual value based, inculcating scientific temper and helping in employment oriented education.

Programmes

Vivekananda Vidyashala – a composite school for children. It has got Nursery, Primary and High school sections. Standard V and above have got English medium also. There are totally 525 children in the school, out of which 45% of the students are girls.

Vivekananda Institute of Vocational Education (VIVE) – It has got a computer school for youth with 10 computers. Another teacher teaches tailoring to youth especially girls.  There are 100 youth in computer training and 20 youth in tailoring section. Both these training centres are open to Vidyashala children free of cost.

Viveka Bala Vikasa Kendra (VBVK) – a free Sunday school, is open to children of other schools also. VBVK imparts moral and spiritual education through story, song, play and many more activities. This promotes joyful learning in children’s academic education as well.
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Yoga Classes for all ages - Yoga training is given to our school children free of cost and is compulsory as a part of physical education.

Puppetry Shows - Our children learnt puppetry including puppet making and mastered a play titled Sri Hanumad Vilasa (Story of Sri Hanuman). They have not only given good performances at Bangalore but have gone out to far off places and given shows which have been very much appreciated.  The persons behind the screen are                             Sri M.R.Ranganatha Rao, Master Craftsman, international fame and President Award Winner in Puppetry and an expert in the art with 200 years family tradition and              Sri  B.S.Subramanya, our correspondent who has taken the responsibility of organisation and management and some of our staff members.

Annapoorna Scheme – A very much needed midday meal scheme ‘Annapurna’ helps 140 children with nutritious and tasty food at noon every day. Asha for Education, America, Gita Satsanga Samithi, Bangalore and many more philanthropists are helping us in the work. The cost per day works out to be Rs.900/- approximately and more sponsors are welcome. Annapoorna scheme is playing a very important role in the education of the children. It has improved attendance and academic performance of the students. At present we are able to cover only about 140 students. We wish to cover about 200 students. The total requirements of the funds for this would be $4500 (at the rate of $20 per day for 25 days for 9 months) The requirement is proposed to be met as detailed below.

1.
Amount expected from Asha



$ 2000/-

2.
Amount receivable from Gita Satsanga Samithi
$ 500/-

3.
Amount receivable through donations from 

members and well wishers of the society

$ 2000/-







        ----------------






Total

$ 4500/- p/a









        ----------------

Holiday Camps - In order to make good use of long holiday sessions, moral and spiritual education camps and also creative summer and winter camps are conducted for children. The creative summer camps are open to children of other schools also.
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Annual Essay Competition for High School students and Inter High school Debate Competition - With the intention of inculcating general reading habit and also making children think seriously about great personalities who may be accepted by children as role models, an annual essay competition and also an inter high school debate is held every year open to the schools in Bangalore. This is going on for the past 39 years and the response has been good.

Students’ Co-operative Society is another programme run by the students, which provides students with stationery materials needed by them at subsidized rates.

Present Set up

SVES has got its own building for running the school and vocational education. The school building has got a multi-purpose big hall for activities and small rooms for computer and tailoring training.

There are 28 teachers in nursery, primary and high school sections. There are nine non teaching staff who look after office and general work. The students who are weak in the subjects are given additional coaching by the teachers. A number of scholarships and prizes await the needy and merited students.

The school recorded a result of 50% in the last SSLC examination; this is fairly acceptable considering the poverty of the students who do not have enough study facilities and many of whom do part time jobs or help parents in their jobs.

As regards fees from the students, an amount of Rs.500/- per year is charged for the Kannada medium and around 3,000/- per year for English medium sections. This is reduced or even waived off in deserving cases. Actually the number of Kannada medium students (400) is much higher than the number in the English medium (125) Thus the amount contributed in this process falls much below the amount needed for even modest salaries of teachers and staff.

Proposal for Financial help

Though our school has been accepted for grant-in-aid, the grant-in-aid is applicable only to the High school Kannada medium sections, covering only 13 teachers and non teaching staff. The staff not covered by the grant-in-aid section is as follows :
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Proposal for Financial help

Though our school has been accepted for grant-in-aid, the grant-in-aid is applicable only to the High school Kannada medium sections, covering only 13 teachers and non teaching staff. The staff not covered by the grant-in-aid section is as follows :

1. 6 teachers in High School

2. 1 non teaching staff in High School

3. 16 teachers in Primary / Nursery

4. 3 non teaching staff in Primary / Nursery

It is proposed to pay total emoluments around Rs.5,000/- each to High School teachers and total emoluments Rs. 4,000/- each to Primary / Nursery teachers and also Non teaching staff in both High School and Primary. 

Cost Details

---------------------------------------------------------------------------------------------------

High School Teachers’



5000 x 12 x 6
=  3,60,000

salary for 12 months

(No. of teachers = 6)

Primary teachers and 




4000 x 12 x 20 =  9,60,000

Non-teaching staff salary for 12 months

(Total No. of  Teachers and staff = 20)



---------------------------------------------------------------------------------------------------

Total





   13,20,000

---------------------------------------------------------------------------------------------------

Out of the total requirement of Rs.13.20 lakhs, we have been able to meet about Rs. 6.96 lakhs from the fees collection by the students and also through the contribution received from our members and well wishers. 

Details of the additional funds sought from Asha to meet the above requirement :

High school teachers salary for



12 months ( No. of teachers 6)

2000 x 12 x 6

=        Rs. 1,44,000

Primary teachers and non teaching



staff salary for 12 months 

(Total Nos. 2 teachers & staff 20)

2000 x 12 x 20 
=        Rs. 4,80,000 

Total Rs. 6,24,000  p/a  or Aprox.  $14,000 per annum. 

In the backdrop of the fact that not much fund can be collected from the students, this funding would be very valuable.
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FUNDS REQUIREMENT FOR OTHER ITEMS

Teachers Training and class room supplies – Training being an important compent of teaching, it is proposed to depute teachers for workshops and training programmes organised by various educational organisations. It is also proposed to conduct a workshop for teachers for upgrading their skills and knowledge. For meeting these expenses we require an additional amount of $300 per annum.

Health Services – It is proposed to conduct General Health Check up of students, follow up in cases of needs will be taken up. An amount of $ 200/- per annum is sought from ASHA.

Class Room furnitures and equipements -  We need the following additional furniture and equipment for smooth functioning :

1.
Additional steel desks for class rooms
(6 nos x Rs. 2000/-)
     12,000/-

2.
Steel Almairahs 



(2 nos x Rs. 2500/-)
       6,000/-

3.
Glass black boards 



(2 nos x Rs. 3000/-)
       6,000/-











   -------------









Total

     23,000/-






   -------------

Abstract of the proposal for requirement of funds from Asha for Education, Arizona, U.S.A.

------------------------------------------------------------------------------------------------------------

1.
Annapoorna Programme


$ 2,000/- 
(Recurring)

2.
Support for staff betterment funds

$ 1,000/- 
(       ”       )



(minimum support)

3.
Health services



$    200/- 
(       ”      )

4.
Teachers Training & Class room supplies
$    300/- 
(       ”      )

5
.Class room furniture and equipments
$    500/- 
(Non Recurring)

------------------------------------------------------------------------------------------------------------






Total

$ 4,000/-

------------------------------------------------------------------------------------------------------------

The above abstract is given as per the guidelines specified in the email letter sent to us. But our requirements are even more as could be seen from our detail proposal.

We request Asha for Education to consider the above proposals sent by us favorably and help us in the cause of Education for the poor.

Thanking you,

Yours sincerely,

(C.S.Prasannakumar)

Secretary

