Relief work by SWANIRVAR at Hingalganj Block:    

Preface: On 25th May,09 a large cyclone namely AILA hit the costal areas of Sundarban. It had caused a huge damage in 5 Blocks (Sandeshkhali-I, II, Minakhan, Hashnabad and Hingalganj) of North 24 Parganas. On 25th, May ,two of our staff and two volunteers were in Hemnagar, the end point of Hingalganj to conduct an official survey and had experienced the disaster. Swanirvar has been involved with relief work in Hingalganj 28 May 09.

Hingalganj Gram Panchayat (GP) - village wise information:

Hingalganj contains 9 GPs. Swanirvar is working in 5 GPs. Below is the info on 5 GPs:

RED : 90% house destroyed, almost all families are in camp and had lost all the cattle.

ORANGE : 50 % house destroyed; all farmland are under water 

PINK : less than 50% houses destroyed; farmland are partially under water
GREEN : Badly affected but less house destruction and less loss of cattle. Some farm land are not affected by saline water.

Gram Panchayat : Sandeler Bill

	KHOSBASH
	SINGERKATI
	BANKRA DOBAR
	BANKRA
	SADELERBIL
	AMBERIA
	Village Name

	28
	74
	1160
	1231
	2503
	648
	Total Household

	113
	358
	5268
	5943
	11415
	2944
	Total Population


Gram Panchayat : Hingalganj

	HINGALGANJ
	MAMUDPUR
	Village Name

	2900
	2186
	Total Household

	13889
	10040
	Total Population


Gram Panchayat : Jogeshganj

	HEMNAGAR
	JOGESHGANJ
	PATGHARA
	MADHABKATI
	Village Name

	866
	1414
	1275
	990
	Total Household

	4199
	6709
	6267
	4745
	Total Population


Gram Panchayat : Gobindakati

	MALEKHANGUMTI
	SHRIDHARKATI
	KATHAL BERIA
	KANAIKATI
	Village Name

	1154
	1489
	231
	558
	Total Household

	5619
	7215
	1106
	2679
	Total Population


Gram Panchayat : Kalitala

	SAMSERNAGAR
	KALITALA
	PARGUMTI
	Village Name

	1283
	1880
	1887
	Total Household

	6405
	9161
	9458
	Total Population
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Outreach through material so far:

	Item
	28.05.09
	29.05.09
	01.06.09*
	03.06.09
	08.06.09
	10.06.09
	14.06.09

	Chire 

(Flattened rice)
	5 qtl
	11 qtl
	5 qtl
	10qtl
	2qtl
	4 qtl
	6qtl

	Muri

(puffed rice)
	5qtl
	
	5 Qtl
	3qtl
	5qtl
	2 qtl
	

	Batasha

(Sugar)
	1qtl
	2 qtl
	1 qtl
	3 qtl
	
	
	1qtl

	Gur 

(Brown sugar)
	
	1 qtl
	
	1.5 qtl
	2 qtl
	1 qtl
	

	Clothes
	
	
	
	3000 pcs
	5000 pcs
	1500 pcs
	

	Medicines
	
	
	
	1,24,000
	15,000
	14,000
	1,20,000

	Drinking Water
	
	
	
	10 case
	100 case
	10 case
	

	Milk
	
	
	5 Kg
	40 Kg
	58 Kg
	
	

	Biscuit
	
	
	
	30 case
	54 case
	60 case
	20case

	Rice
	
	
	
	
	8 qtl
	4 qtl
	7 qtl

	Dal
	
	
	
	
	2 qtl
	3 qtl
	

	Mustard Oil
	
	
	
	
	40 Kg
	25 Kg
	

	Potato
	
	
	
	
	2 qtl
	3 qtl
	2 qtl

	Onion
	
	
	
	
	50 Kg
	
	

	Salt
	
	
	
	
	5 qtl
	1 qtl
	5 qtl


* This was distributed by WB Sunnat Jamat Committee, at Bermajur and Gobindakati GP

Donors: 

1. Dr. Subhash Ch. Naskar ad his friends , S 24 Parganas 

2. Sunil Naskar, Baruipur

3. DRCSC, Kolkata

4. Parijat, United Kingdom

5. Chandrani and her friends from Amdanga 

6. Koushik Chowdhury, Rudrapur Bazar, Baduria

7. Agriculture staff, Swanirvar ( one day’s salary)

8. Stadmade India Pharmaceuticals Ltd.

9. Dr. Arghya Sen

10. Ram Karan Jadab

11. Madhabi Gain

Notes (for 28-may to 5-Jun) 

· Relief materials have been mostly bought in Bagjola Market by us ; the one on 29th May was bought by Dr.Naskar  and delivered  at Swanirvar office at Andharmanik 

· Relief materials are taken by mini truck from Andharmanik to Dhamakhali ghat ( takes about 2 hours ) 

· From there they are loaded on medium sized motorized boats  and taken to various sites . Boats have to be hired for the whole day ( 8 hours)  costing Rs.3500.

· Locally the material has been  received and distributed by our  partner organization Janakalayan Sangha ( 3 main volunteers working throughout are Bishnu , Hiranmoy, Ramesh )  and other  farmers groups formed by us in the last 2-3 years. 

· On 29th May a 3 member DRCSC team and 3 experts from Delhi toured the area with us. 

· Relief has been delivered to Jogesganj, Gobindakati, Kalitala , Hemnagar, Sahebkhali , Sandel Bil, Pargumti, Atapur etc. 

· On 30th May we  DRCSC , and WB Sunnat Jamat Committee  met the DM , N 24 Parganas in the presence of two ADMs and Disaster Management Officer. WB Sunnat Jamat Committee took the responsibility of disposing all dead cattle by first picking them in nets. . On 2nd June we and WB Sunnat Jamat Committee again had a meeting with DM. One of our task is to constantly send the names of places where relief has not reached  to DM’s office and also ask people to request their Panchayat to write about problems in the panchayat pad and send to DM’s office via anyone who can fax it. 

· DM has formed a Post Disaster Rehabilitation Committee and asked Swanirvar , DRCSC and WB Sunnat Jamat Committee to be its members .

Present Situation: 

Swanirvar and Prisom are jointly working in some Gram Panchayats of Hingalganj Block. We have hired 13 health staff on contractual basis. They are working in Kalitala, Dulduli and Jogeshganj and Gobindapur GPs. Among the nine gram pa nchayats of Hingalganj, Kalitala are the most affected. More that 90% areas of Kalitala Gram Panchayat  is under water. There are 3 moujas, Kalitala, Pargumti, Samsernagar in that GP. All the houses in Pargumti and Samsernagar are washed away by the river Raimangal. 3 months ago, 1 road was made by the PMGSY scheme and all the peoples are living on the road. So far 12 people had died of diarrhoeal diseases. Kalitala GP is just the opposite side of Jingekhali Forest, a core tiger range. Some people are reporting that wild boars are destroying their huts. At night people are making noise to keep away wild animals. But, due to the extreme vicinity it is disturbing to the animals and tiger roars are being heard every night. The forest officer, of Jingakhali is supplying fire crackers to the villager to keep the tigers away. Government also trying hard, but the problem is that the places are far away from the Hingalganj Block office. Government health staffs are also not eager to visit that place. It takes 5 hrs on boat to reach at Samsernagar from the Dhamakhali Ghat (starting point) and most of the areas are under forest. 10 local people are spreading lime-bleaching mixture in different areas of Hingalganj under the guidance of our temporary staff, Mijanur and Ramesh. They are also disinfecting the tube wells. I had met the Block Development Officer of Hingalganj on 13.06.09 and he requested us to concentrate on Kalitala and Jogesh gang and Gobindapur Gram Panchayats, he also added that only 3 NGOs - Swanirvar, Prisom and PSJKS (a sister NGO of Swanirvar) are working in Hingalganj. Many national and international agencies are working in Sandeshkhali-I and II Blocks as they can reach there through car but Engine van and boat are the only transport in Hingalganj and the distance is also another factor; as Hingalganj is far away than two other blocks.        

On 26th June there is an inter agency group meeting (a group of funding agencies who specifically work on disaster related issues ). This should help us understand where different agencies who provide external assistance stand (including UNICEF). All grassroot orgs will also be present and will try to get a consolidated picture of the relief in different areas to engage with the government. We would like to have a clear understanding of what is possible though agencies that work specifically on relief and government before asking asha for support.

However, presently Samsernagar in Kalitala Gram Panchayat is extremely affected and needs some immediate relief which asha can help with.

Recent pictures (8 June 09)
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Note: 

DRCSC (Development Research Communication & Services Centre) is the technical support organization of Swanirvar for their agriculture related work.

URGENTLY NEEDED (SAMSERNAGAR , Kalitala Gram Panchayat)

	Item
	Rate
	#
	Total
	Notes

	Mosquito nets
	100
	1283
	128300
	With the stagnant water mosquitoes are 
becoming a big issue. Unfortunately, not 
one has provided these.

	Garments for the children.
	50
	2566
	128300
	Children are unable to keep warm and are 
catching a cold

	Making sanitary napkins
	2750
	1
	2750
	White Cloth = 2500
Tailor=250

	Bucket 15 lit +mug+bottle
	100
	1283
	128300
	For ORS solution and other use
Bucket - 15 lt = 75
Mug = 15
Bottle = 10

	Ground Sheet
	100
	1283
	128300
	For a family to sleep on

	Transportation
	8000
	
	
	Collecting all items toSwanirwar = 2000,
Swanirwar->DhamakaliGhat =2500, 
Dhamakali Ghat->Shamshenagar=3500

	Total
	
	
	515950
	$11,465.56


Other information – effect on Agriculture

Hingalganj is divided by two major zones. One is Hingalganj and another is Jogeshganj.For the last 4 years we are working with more than 500 farmers. We had trained them on sustainable ecological farming.  Effects of Aila on Hingalganj part are comperatively less than that of in Jogeshganj. 

Jogeshganj is surrounded by two major rivers, Kalindi and Raimangal which are connected with the Bay of Bengal. The water of these two rivers is highly saline and is not suitable for farming. Almost 95% areas of Hingalganj block are mono cropped and the farming is entirely dependent of monsoon. This time almost all the farmlands are under the water overflowed by the rivers, Raimangal and kalindi. Now the water remains stagnant on the field and evaporating. For this reason the density of the water increasing and   salinity is also increasing. At this situation cultivation is impossible on these fields. There are varieties of paddy ( Matla, Hamiltan, Gheuntu, Canning 7, Mohon, Kumragore, Hormanona) which can withstand in extreme saline soil but we have lost the seeds of these varieties forever. So we have to find other alternatives. Another alternative is to wash the farmland with sweet water but in Jogeshganj zone ground water is also to some extent saline so we have to wait for the monsoon. 

In some farmyard, where the water has totally evaporated is now looking like black painted. A brown-black deep coating of sea salt has covered the fields. As per the experts opinion, during the coming monsoon the arial water can wash more than 60% salinity from the field but if it rains too much, there is also possibility of over flowing river water. Another aspect talked about by an agriculture scientist, Dr. Anupam Paul, is to use more organic matters (like cow dung) in the fields. But more than 70% cattle had died in Aila and now the remaining animals are facing starvation. All ponds are filled with saline water and also unsuitable for animals. So, people in Hingalgangj are now selling their cattle at very nominal prices. Government is not thinking about this menace. DRCSC experts and Anupam Pal are saying that very soon there will be no inhabitation in larger parts of Jogeshganj.  

Social Effect:

The super cyclone, Aila has destabilized the common life in Hingalganj. Almost 90% people are affected by that disaster.

a. Effect on Children:

The children are badly affected by the calamity. In our country the traditional system of

supplying relief is to send some puffed rice ( Muri), flatten rice (Chira) and gur. But Government and other agencies are not paying much attention for the children. At the time of calamity they are neglected by their parents and other family members. Initially we supplied some baby food (milk powder) but we saw that there is a crisis for drinking water and in most cases they are using boiled river water for preparing milk. So gradually we have reduced the supply of baby food over there. Biscuit is very popular among them but they do not like puffed rice or flattened rice. One of the problems is that almost 90% children have no shirt and no shoe. So they are playing in the mud in bare foot and suffering from cold and fever.

b. Effects on adolescence girls and boys and young housewives:

One of the major problems is in Hingalganj is the trafficking of teenage girls. As most of the people in Hingalganj are below the poverty line so girl child is a burden for the family. Now the situation is very alarming. In the 1st week after the Aila, we went to the villages with relief materials but observed that young housewives and teenage girls are not coming to take the relief from us. The we went in side their temporary shelter and saw that they did not have the dresses to cover up their bodies. When we wanted to know about their expectation from us, they told us that in time of the Aila they came out from their houses with out taking any extra dresses and now they have nothing to wear after bath. Some of them told us that they don’t have any sanitary pad and are feeling shy to come out.

At once we gave them some modern sanitary pad but their refused to use that. Then we made traditional sanitary napkin from white clothes made the SHG women and now they are using that. We also gave them saris to wear. We collected dress from Kolkata and many people donate their used but clean salower Kamiz and we also tried to give them but they refused to wear it. They are only habituated with saris and refused to use any other dress. So we are yet to meet their needs with saris.

All the schools in Jogeshganj are closed and almost all the students had lost their book and other utensils. Very soon almost all the girls and boys in this block will be dropout from the school. One of the importance of school to them was that there they got mid day meal in the lunch but now it is been stopped. Some young housewives also demanded oral contraceptive pills from us. Their logic is that now they are going to the river bank (which is ~ 500 m from their home) and spending whole day for relief boat but if they

get pregnant, they won't be able to spend times in the river bank and won't get any food. More over now their husbands are jobless so a child will also put a pressure for the family. Most of the young girls and house wives who are spending whole day in the mud are suffering from Urinary track infection and skin diseases. But we have failed to give them relief as we have not got any donor for supplying these medicines to those areas.

Irrigation department has deployed villagers in rebuilding mud banks to protect the villages from the river water. All the young boys are working there from 28th May, 2009 but so far they have not received their wages from the Gram Panchayat offices. Some of them are going to core forest for collecting woods and honey in illegal ways. Hingalganj is very close to Sundarban core forest and also very close to Bangladesh. Now Hingalganj Police station, Hingalganj and Samsernagar BSF out post are under water. Police and BSF jowans are in relief operation and are running flood shelters. So there is no one to look after law and order situation.

Almost 90% people in Jogeshganj areas are in the flood camps or on the PMGSY roads. Many dacoits from Bangladesh are ransacking in their dilapidated houses. Another problem for the young women is to take bath. As almost all the ponds are filled with saline water so they have to walk a lot for a sweet water pond for bath. (As per our survey only 5 ponds are not affected by the Aila in Jogeshganj zone).

As there is no room or bush near the ponds so they are forced to take bath in front of the others. There is little privacy in time of bath and during the changing of their cloths and in time of toilets and latrine.( on 21st June,2009- there is a similar report on the women in AILA and some interviews of women. They are stating that they have lost all the dignities of their lives.)

c. Effects on the aged people:

Aged people and children are worst sufferer by this calamity. Aged people have died in larger number in Aila. Some families have run away in different places by leaving their old father and mother. Now they are facing starvation. In our relief operation we have met a large number of aged people and heard their pathetic stories. Some of then we to the river bank repairing job but they were not deployed there due to age factor. Many of suffering repertory track diseases. Government should make some old homes for them so that they can spend their rest of life there. In Hingalganj, many families will be forced to migrate in other places or in some slums of any big city. But they are not willing to take their aged members with them.

Reported by : Nilangshu Gain , Swanirvar , 96471 96250, 9933107718 

nilangshugain@gmail.com 
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