SWANIRVAR

PRIMARY   SCHOOL   PROGRAMME

2004  -   2005

THE  SCHOOL  CHILDREN

1. Enrollement :  530  .   Classes I -IV at Chandalati, Magurkhali and Fatullapur and Class I-II in Matia.

2. School Days :  Average 220

3. Attendance :  87 %

4. Uniform :  One set 

5. Expected to finish and go to high school :  120

6. Field Visit : 7  ( one for Classes I-II , another for Classes III-IV for each school )

7. Exam-Evaluation :  Two formal exams - half yearly and annual ; and lots of input on continuous evaluation started in 2002-03.

8. Library :  About 100 new books to be bought  for the 3 old centres and about 50 at Matia.

9. Sahitya Sabhas in our schools  : There will be one sabha in each school for only the Swanirvar school children.

10. Annual Sports :  In each village with at least 90% participation 

11. New Books : Books 3-5 of the "Apne Aas Paas" series of EVS books written by DIGANTAR , Jaipur, Rajasthan already translated and printed will be used for the first time in Classes II and III. 

12. Childrens Committees : Consolidation of the 5 committees formed this year will continue and at the end of the year some prizes will be given and which will be decided by the children.
THE  TEACHERS

1. Monthly meetings :  12

2. Workshops  : 3  X  2 days  ---- two for preparing question papers for exams and one for preparing themselves as trainers.

3. Cross Visits between schools : 8  ---  two per school to do peer evaluation and participate in the continuous evaluation process.

4. Trainings  :  3  X  2  days . There will be one on English . This might be with govt. teachers or govt. resource persons where English from Class I is just starting .The second training will be on Social Studies. The third training has been kept open now. 

5. Supervisor visit :  50 

6. Special Classes :  This year some special classes and materials will be given to the teachers related to (i) overall development issues (ii) child rights perspective (iii) the new panchayat system coming in  (iv) Swnirvar's overall objectives and activities. This is in anticipation of Swanirvar playing a larger and larger role in the education scenario of the local area and the state. -- This could not be done last year , but will definitely be done this time.
PARENTS  AND  COMMUNITY 

1. Parents meetings : 4  ---  one in each school with new parents in the beginning. .

Expected average attendance 50-60.

2. Home Visits :  to the homes of weaker or problem children as per need 

3. Parents workshops :  14   --- one for Classes I,II , another for Classes III,IV in each school in each of the 2 sessions. Expected average attendance 40 .  

There will be one special workshop centrally with some parents from each centre and these parents will later act as resource persons in the village level parents workshops. 

4. Parents / Other Community members in classroom : 30 villagers  up from 15 in 2003-04  will be roped into classroom teaching this year. The objective is that such people will later be competent  local education planners. 

INTERVENTION IN GOVT. SYSTEM
1. Teaching-Learning interventions in govt. schools involving teachers, VEC members, Gram Panchayat : Workshops will be conducted in 18 govt. schools up from 4 schools in 2003-04 to introduce better teaching methods and teaching aids  with everyone’s involvement --- Chandalati 5, Magurkhali 6, Fatullapur 6, Matia 1. The objective is also to strengthen the VECs and the Panchayats through this process. 

2. Quality Improvement workshop with govt. teachers : This work will continue with the 23 schools already started in Fatullapur belt in 2003-04. There will be an additional 40 schools --- 20 in Magurkhali belt and 20 in Chandalati belt which will be targeted for  2 one day workshops .

3. Sahitya Sabha : In each of the 3 areas a sahitya sabha involving the govt. schools is being planned ie. joint sahitya sabhas. There will be a fourth one for the govt. schools only . 

4. Rakhi celebration : This year we shall celebrate with 40 govt. schools in 2 GPs.

5. State level role : Supervisors Prosanto Mondol and Salauddin Sardar will possibly become members of the State Resource Group of SSA ( Sarva Shiksha Abhiyan) on Gender. Coordinator Sujit Sinha has been asked to be a member of the State Advisory Body for SSK ( Shishu Shiksha Kendra). They will continue to play such roles as and when they are offered. 

6. The New Big Push ( Advocacy ) :  Now that some govt. primary schools have started accepting Swanirvar as trainers, and using methods and aids proposed by us ; and there is some recognition at the state level -- it is time that we made a push towards larger impacts. Some of the things which we shall try to do this year

i) Documentation : Printed and audiovisual  and circulate widely

ii) Panchayat Samity ( Block )and Zilla Parishad ( District) : Interact with the education subject committees ( called sthai samities) at these levels and the Chairperson of these committees ( called karmadhyakas). Also interact with the District Primary Education Council. 

iii) Bring our work to the notice of state level bodies specially -SCERT ( State Council for Education Research & Training)  and the Primary Education Board and try to bring them to Swanirvar to see our schools and also the govt. schools where our inputs have produced results -- that will be more acceptable to them.

iv) Try and get some attention from mainstream media.

But all this is a lot of work . So we will have to see how much we can manage. Maybe some volunteers good at this kind of work would be a very good idea. 

BUDGET                                                                                                   Rs.

	1.  Salary of 13 teachers and supervisor                        


	3,24,000



	2.  Teaching-Learning Materials, Resource Materials for Teachers, Library books
	   75,000



	3. Evaluation Costs
	   12,000



	4. Field Trips
	   10,000



	5.   Sahitya Sabha
	   12,000



	7.  Sports
	   40,000



	8.  Meetings, Workshops, Trainings  of teachers
	   20,000



	9.  Workshops with govt. teachers , parents, VECs
	   10,000



	10. Uniform
	   70,000



	11. Documentation
	   30,000



	
	

	TOTAL
	6,03,000

	 Approx 
	$ 13,500


