TEA TRUST

Projects Proposal

Improving the Quality of Elementary Schools to Prevent Children becoming Child Labour

Background:

TEA Trust (Team for Education and Action Trust) was initiated during 1985, by a group of activists.  Mr.R.S.Arputham, Managing Trustee who had been earlier working with a Voluntary organisation wanted to start similar development activities in own village Reddipallyam.  Initially we started working with Dalit Youths by organizing them as youth groups, later the work is extended to children particularly working children and women.  Now we are working in 15 villages of Kattankulathur block, Kancheepuram district of Tamilnadu.  The area has brick kilns and our focus was on educating the child labour in brick kilns.  We are also working with the women because once the women get some education and become economically self sufficient, their children would proper education and health care.

From our work with child labour we come to understand that most of the children drop out of schools because of the irrelevant educating systems and not because of poverty.  Once the child dropout of school and stays at home, the parents take them to work and that is how most of the children become child labour.  So we improve the quality of schools and prevent children drop out of schools we can children become child labour.   So we are planning to implement a project “Improving the quality of elementary education to prevent children becoming child labour” in our working area.  Initially we are planning to work in five villages with five government primary (classes 1-5) and elementary (classes 1-8) schools. In total we will be working with 644 school going children. All these five villages predominantly Dalit villages,  there are also caste Hindus like Mudlaiars, Edayars, Naikaers.  Most of the castes Hindu children are studying in private schools in towns like Chengalput.  Most of the Dalit people in these villages are agricultural workers, and their work is seasonal.  Their only hope to come up in society is through their children’s education. What we are planning to do is to involve the community in improving the quality of education, making it child friendly.   Comparatively Tamilnadu has enough schools but the major problem is the quality of the schools, many children who study in 5th standard do not know to read and write, and do simple mathematics.  The classroom environment is also not conducive for children’s learning.   Therefore, our attempt is to mobilize the community and schoolteachers to solve these issues.

Details of the schools.

	S.No
	Name of the school
	Total number of students
	Boys
	Girls
	Number of Teachers

	1
	Panchayath Union Primary  School, Reddipallyam village.
	166
	87
	79
	4

	2
	Panchayath Union Elementary School,

Gurvanmedu village
	212


	106
	106


	6

	3
	Panchayath Union Elementary School,

Venbakkam village
	107
	58
	59
	3

	4
	Panchayath Union Elementary School,

Kolathancherry village
	53
	21
	32
	2

	5
	Panchayath Union Elementary School,

Thellimedu village
	105


	40
	65
	3


The Objectives of the Project:

· To Improve the quality of education

· To strengthen the PTA (Parents Teachers Association) and VEC (Village Education Committees) in the five villages

· To create an awareness about the child labour issues among the school teachers

· To provide Child Rights Education for children

· To organise health camps for children

· To organise science clubs and environment education programmes for children.

· To mobilize local resources for the improvement of school education.

Plan of Action:

Initially we are planning to organise village level meetings to discuss about the children’s education.  In most of the schools PTA and VEC are not functioning, it only exists only in paper.  Therefore, we would reconstitute and organise PTA and VEC meetings in these five villages.  We would organise a training programme for the schoolteachers, Panchayath president and members, and educated youth and women to help them understand the present status of elementary education in their villages and the skills needed to make a village report and plan.  We would be organizing five such programmes in five villages.  Each programme will be for 3 days and 15-20 people will participate in these programmes.

After the training, the participants would prepare a village education report, later this report will be presented to villagers, and other stakeholders like schoolteachers, parents, Panchayath president and members in a village meeting.  In that meeting based on the report we would also make a village level education improvement plan for three years.   In each village, teachers would make a study on the learner’s achievement of each child and this will become part of the report.  This would also serve as a baseline data for us to measure the improvement of children. We would also form ward level neighborhood groups to monitor the children’s education in their ward.  Once the plan is finalized, we would help the VEC to mobilize resources to implement the village level education improvement plan.

We would also organise a teachers training programme to prepare teaching/learning materials based on their school syllabus.  In a year, we would organise five one-day programmes.  These programmes would also help us to review the progress in schools after our intervention.  We are also planning to organise classes on Child Rights and Environment issues.  We would use participatory and activity oriented teaching methods in these classes, like drama, songs, experiments, exposure visits, preparing models. We would also organise programmes like camps, writing and elocution competitions for children on these issues.  

The neighborhood groups initiated by would help children get up early in the morning and do some physical exercise and schoolwork, evenings they will organise supplementary classes for the school children. They will make sure that all children attend schools, if any child drop out immediately they will contact the children’s parents and take necessary actions to put the child back into the school. The PTA, VEC and Neighborhood groups would meet once in a month to discuss the quality of education in schools.

Outcome of the Project:

All the schools will have toilet and drinking water facility

Each school will have a school garden maintained by the children and teachers

A library in each school, the library would also cater to the adults

The drop out rate will be reduced, out target is to achieve cent percent enrollment and retention.

The learner’s achievement will increase.

Functioning PTA and VEC in each village

Budget

First year

Village level meetings

Rupees 1000 X 5 






  5,000

Village Education Plan Training

Rupees 100 (food) X 20 people X 3 days X 5 programmes 
             30,000

Learning Materials

Rs.100 X 100 people





             10,000

Honorarium for Resource persons

Rs.1000 X 15 days 






 15,000

Learners achievement study by teachers 

Rs.3000 X 5 schools






 15,000

Village Education Plan meeting

Rs.1000 X 5





                           5,000

Printing of Village education plan

Rupees 2000 X 5





              10,000

Village education plan implementation

Assistance  Rs.10,000 X 5 schools 




  50,000

Learning materials for 5 schools 




  15,000

Expenses for Conducting Child rights and 

Environment education programmes

Rupees 5000 X 5 schools 





   25,000

Salary for the coordinator 

Rs. 4000 X 12 






   48,000

Salary for Child rights and Environment

Education teachers

Rs.2000 X 12 X 2 






   48,000

Traveling expenses  Rs.2000 X 12                            

               24,000

Furniture for schools (book shelves)

Rs.3000 X 5 







   15,000

Printing and stationery




                 5,000

Administration (accounting, audit, postage, telephone)                        15,000

Total Rupees 







 2,40,000

Our contributions 






    10,000

Grant requested 





             2,30,000

