INFRASTRUCTURAL DEVELOPMENT AT TIMBAKTU BADI

WITH SUPPORT FROM ‘ASHA’ – A Report

April 2002 to March 2004

Introduction 

ASHA had sanctioned a budget of Rs. 10,00,000/- in 2002 - 2003, for the infrastructure development of Timbaktu Badi (Annexure 1). Of this a total of Rs. 9,51,723/- was received between 2002 and 2004 and Rs. 48,277/- is yet to be received (Details of receipts - Annexure 2). The total expenditure under this project has been Rs. 9,80,586/- (Annexure 1). Unfortunately, we had miscalculated the costs involved in the construction of “pucca” structures. The Kitchen cum dining hall has cost us Rs. 3,28,698/-, which is Rs. 1,48,689/- more than what we had budgeted. In the process, construction of the dormitories has suffered. Only two of the four dormitories that were planned, along with the foundation work for the remaining two, have been completed so far. This has already cost us Rs. 5,50,460/-. 

Fortunately, we were able to book Rs. 1,09,976/- into the TdH project. This means that though, we still have to receive Rs. 48,277/- from Asha, in real terms we will be able to spend only Rs. 19,414/- on infrastructural development of the Timbaktu Badi.

Meanwhile, the TdH project '99-'02, had ended in September '02. The next project began in March '03 as TdH had problems raising the required money. We could not close down the running project and continued expending with the hope that TdH would cover the expenses from the next project. This did not happen and we were stuck with Rs. 3,92,589/- shortfall, which we had borrowed from the TC Staff Welfare fund. 

We sent a desperate SOS to Asha and as usual Asha reacted with alacrity. We received Rs. 2,96,585/- with which we cleared quite a bit of the shortfall and have still to raise the remaining, Rs. 96,004/- to clear the whole amount. 

Asha also sanctioned Rs. 89,164/- during '03-'04, for the work done by Kushi and this was expended as per the proposal.

Given below is a detailed report of the activities carried out under the project.

· Bathrooms

Two sets of Bathrooms were constructed between September and October 2002

1. Each set was constructed next to a bore well. 

2. Each set has five bathrooms. 

3. Each bathroom is 4’ x 4’ in size with brick walls, a small shelf, a metal door and a good drainage system. They are open to the sky as no roof has been constructed.

4. The hand pumps attached to both the borewells along with the platforms were raised to allow for better outflow of wastewater. 

5. Bathrooms at each bore well were also built at the same level. The platforms at the borewells have been extended and connected to the bathrooms forming largish spaces that are used for washing clothes or outdoor bathing.

6. Wastewater collection tanks were built to collect every drop of water used at the bore wells and in the bathrooms. This wastewater is siphoned through rubber hose pipes to the gardens nearby.

7. The total expenditure incurred for this was Rs. 73,239/-. Each bathroom cost Rs. 7,324/-. Total built up area is roughly 900 sq.ft. This works out to approximately Rs. 81.73 per sq.ft.

· Workshops

A variety of spaces were created with the money available under this budget head, in November 2002.

1. Science Lab: A low-cost simple building was constructed to function as a science lab. It is 20’x12’ in size, has a thatch roof and brick walls. It has fixed tables with stone slabs and a lot of shelf-space on the walls and under the tables. 

2. Multi-purpose space : An open multi-purpose round hut was rebuilt. The flooring was re-laid and a short wall was built all around which also functions as a sitting space. The simple roof was made with date palm leaves.

3. A cowshed cum garden store : A 16’ x 10’ hut with a thatch roof and walls made of stone slabs was constructed to double as a store for garden tools and equipment and also as a cowshed. 

4. Pottery workshop : An outdoor pottery workshop was created. A simple shade was made using bamboo mats. Benches, tables and Shelves were built with stone slabs. Small tanks were built for preparing and storing clay.

5. Wall mounted shelves with sliding glass along with shutters for the shelves under the stone slab tables were made for the science lab in the children’s center under this budget as there was no money available in the TdH budget. 

6. The total expenditure incurred for this was Rs. 99,292/-.

· Playground

The playground at Timbaktu Badi was completed during 2002-2003.

1. Much of the work included leveling and terracing to get more space for playground. The bunds were strengthened with stone pitching. Cement pointing was done on some of the stone-pitched slopes.  

2. The round stage at one corner of the playground was repaired and steps and sitting space was constructed around it.

3. Most of the expenditure was for labour while some money was spent on procuring stones, bricks etc.

4. Total cost incurred under this head was Rs.38,874/-

· Kitchen cum Dining hall

Construction of the kitchen cum dining hall at the Timbaktu Badi was started in May 2002 and completed by June 2003. This was a major undertaking and has costed much more than the estimate made. The idea was to construct build a “pucca” building that should last a long time and does not need too much maintenance over the years.

1. As most of the land in Timbaktu is highly undulated, a lot of work had to be done to prepare the land. Rs. 30,000/- was expended by the time it reached only the plinth level.

2. Overall the kitchen is a rectangular shaped building (46’ x 32’). It has a 20’x12’ hall at the center with thatch roof, while the remaining area is covered with flat roof. 

3. The walls were built with burnt bricks and mud mortar. Pointing was done with cement. The natural brick colour has been maintained in the exterior with arched openings for windows and doors.  Good wooden frames and shutters were fixed to windows and doors.

4. Two bore wells were sunk, spending Rs.8,700. Unfortunately they turned out to be dry and so the bore well near one of the bathrooms had to used for water requirement of the kitchen.

5. A water tank (4’ x 12’ x 4’) was constructed at the bore well near bathrooms to supply water to the kitchen. Pipes were laid to the kitchen and a good washing area was built at the kitchen.

6. A system of collecting and using all the wastewater in the kitchen was also built.

7. The built up area of the kitchen and dining hall is 1472 sq.ft. Nearly four times this area has been landscaped around it by terracing, stone pitching of the slopes, strengthening of the bunds and construction of steps and pathways.

8. Overall it has come out as a beautiful space. It was inaugurated on 1st October 2003. In addition to serving as kitchen cum dining space for the children of Timbaktu Badi, it has also been used for 3 children’s camps. For about six months it also doubled as children’s dormitory while the dormitories were being constructed.

9. Total expenditure under this head was Rs. 3,28,698/-. Total plinth area is 1472 sq.ft. Based on the built up area (plinth area) alone, the per sq ft cost is Rs. 223/-. However this is not a fair estimate as the landscaping and tank construction has been relatively more expensive.

· Dormitories

Work on the dormitories for the children was begun in October 2003. Unfortunately this had to be stopped in January 2004 due to shortage of funds. Again the plan, in this case, was to construct more permanent or “pucca” buildings with flat roofs. The design includes four houses connected together by common verandahs with a central courtyard and verandahs that will have sloping tiled roofs. Overall they are designed to be comfortable, long lasting and medium cost structures. Only two of the four houses have been completed while only the foundation for the other two have been completed

1. Each building has a big room, which can house 12 to 16 children, and a small room for a teacher. 

2. The children’s room has been designed for optimal functional use. Each child has a fixed table space to study and enough shelf space to keep his/her belongings. There is good ventilation with glass and mesh windows to keep the mosquitoes and flies out. 

3. The teacher’s room is big enough for one person with largish fixed table and cupboard.

4. The plan includes two bathing and toilet spaces for emergency use. 

5. Each house is rectangular in shape with a built up area of 704 sq.ft (32’x22’).

6. A bore well was sunk near the site at the cost of Rs. 4560. Unfortunately, it did not yield any water.

7. As of now all the landscaping and the foundation work has been completed for all the four houses. Two houses have been completed and they are being used from 1st February 2004.

8. Total expenditure incurred under this head has been Rs. 5,50,460/-. 

9. After deducting Rs. 40,000/- (approximate cost of the foundation for the two houses yet to be constructed) and Rs. 50,000/- (material like wood, stone slabs, steel in store) the actual cost of the two houses constructed so far is approximately Rs. 4,60,460/-. The total built up area of the two houses is 1408 sq.ft. The cost per sq.ft. therefore, is approximately is Rs.327/-.

Conclusion

We need Rs. 9,64,281/- to continue doing what we have planned. The details are given below:

· Rs. 48,277/-, (balance receivable from the Rs. 10,00,000 budget for infrastructure development at Timbaktu badi);

· Rs. 96,004/-, to cover the shortfall incurred in Education programme during the financial year 2002 – 2003 – Not funded by TdH - Germany;

· Rs. 7,00,000/-, to complete the proposed infrastructure development at Timbaktu Badi - two remaining dormitories and miscellaneous work such as completing staircase in Kitchen, completing bath & toilet near dormitories, making a path to the dining hall from the dormitories;

· Rs. 1,20,000/-, to cover the uncovered expenses in the TdH budget for 2003 – 2006. This includes cost of stationary and orientation in skills like carpentry for the children. 

We have listed our needs. ASHA – UK has just sent us a mail saying that they have sent us a cheque for 4000 Pds. This should be approximately Rs. 2,80,000/- We will be happy to receive whatever ASHA - NJ can raise for us. 

C.K. Ganguly

Secretary

July 2004

Annexure 1. 

1. Budget for Infrastructure development of Timbaktu Badi

	S.No.
	Particulars
	Amount in Rs.

	1
	Dormitories
	    600,000.00 

	2
	Bathrooms
	      60,000.00 

	3
	Workshop
	    120,000.00 

	4
	Kitchen
	    180,000.00 

	5
	Playground
	      40,000.00 

	 
	Total
	 1,000,000.00 


2. Sanctioned budget versus the actual spent
	Sl. 
No.
	Particulars
	Budget
	Amount spent 
in 02-03
	Amount spent in 03-04
	Total
	Variance

	 
	 
	 
	 
	 
	 
	 

	1
	Dormitories
	        600,000 
	       64,474 
	      485,986 
	         550,460 
	            49,540 

	 
	 
	 
	 
	 
	 
	 

	2
	Bathrooms
	          60,000 
	       73,239 
	              -   
	           73,239 
	           (13,239)

	 
	 
	 
	 
	 
	 
	 

	3
	Workshop
	        120,000 
	       99,292 
	              -   
	           99,292 
	            20,709 

	 
	 
	 
	 
	 
	 
	 

	4
	Kitchen cum Dining hall
	        180,000 
	      124,114 
	      204,584 
	         328,698 
	         (148,698)

	 
	 
	 
	 
	 
	 
	 

	5
	Playground
	          40,000 
	       38,874 
	              -   
	           38,874 
	             1,126 

	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	      1,000,000 
	      399,992 
	      690,570 
	      1,090,562 
	           (90,562)


	Receipts from ASHA,  for Education Programme / Infrastructure Development for Timbaktu Badi and Khushi programme / Fellowships 
during 2002-2003 and 2003-2004

	
	
	
	
	
	
	

	Sl. 
No.
	Month & 
Yr
	Cheque/
D.D.
	Amt.
In
FC
	Amt
in 
Rs.
	Received 
from
	Purpose of 
Grant

	 
	 
	 
	 
	 
	 
	 

	1
	 March - 02
	Cheque
	3500 USD
	    170,000 
	Ms. Ahalya  - ASHA NYC/NJ
	Timbaktu Badi 
infrastructure development

	 
	 
	 
	 
	 
	 
	 

	2
	 May - 02
	D.D.
	4000 Pd
	    279,760 
	Mr. Sankar, ASHA London
	Timbaktu Badi 
infrastructure development

	 
	 
	 
	 
	 
	 
	 

	3
	 July - 02
	Cheque
	3500 USD
	    169,362 
	Mr. Nagendra Krishna pura,
Treasurer - ASHA NYC/NJ
	Timbaktu Badi 
infrastructure development

	 
	 
	 
	 
	 
	 
	 

	4
	 March - 02
	Cheque
	3716 USD
	    175,117 
	Mr. Nagendra Krishna pura,
Treasurer - ASHA NYC/NJ
	Timbaktu Badi 
infrastructure development

	 
	 
	 
	 
	 
	 
	 

	5
	 Nov. - 03
	D.D.
	?
	    296,500 
	Mr. Madhu Bhambani - 
ASHA - UK
	Education programme 
Deficit

	 
	 
	 
	 
	 
	 
	 

	6
	 Nov. - 03
	Cheque
	1970 USD
	      89,164 
	Mr. Ranjeet - ASHA NYC/NJ
	KUSHI programme

	 
	 
	 
	 
	 
	 
	 

	7
	 Feb. - 04
	Cheque
	3500 USD
	    157,484 
	Mr. Nagendra Krishna pura,
Treasurer - ASHA NYC/NJ
	Timbaktu Badi 
infrastructure development

	 
	TOTAL
	 
	 
	 1,337,387 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Note : Total received for Timbaktu Badi infastructure development Rs. 951,723/-
	


