 A proposal for running Children’s Resource Centre submitted by 
Timbaktu Collective to ASHA, Bangalore

Background: 
Timbaktu Collective, under its ‘Child Rights programme-Chiguru’ is running a Children’s Resource Centre at Chennekothapalli. The aim of this centre is to provide free access to learning and development resources to the children of Prakruti Badi, Timbaktu Badi, nearby schools in CK Palli village, children’s clubs and youth. The beneficiaries of this programme are children from poor, marginalized and difficult circumstances.
A request was made to Asha Bangalore in 2009 to support the Children’s Resource Centre. After a visit by Asha Bangalore Steward volunteers, Asha Bangalore extended supported CRC during 2009-2010 with a grant of Rs 5,82,000.00. Indicators were set against the various activities of the CRC. The crux of the proposal was to augment the resources and facilities while also increasing the reach of the resources. 
With this grant , Computer learning facility at the centre was enhanced and children of classes 8 and 9 attended these classes regularly and learnt to operate the computers. Their typing speeds are quite good now. Other children have also started learning to use the computers. Accessibility and reach of the library has also increased. New timetables were prepared so that specific classes were allotted to use of library and lab resources. Science Day was conducted and a large number of children participated. After the start of this project, the number of children who utilize the resources at CRC has considerably increased. An additional 200 children have benefited monthly from the extended reach of the resources. Children of other components of ‘Chiguru’ programme like children with disabilities, children’s associations, slow learners under B2B programmes have started using these to their benefit. Two toilets and latrines were built to improve the sanitation facilities at the CRC. Several children’s events were conducted in occasion of Republic Day, Independence Day, Sankranti etc which have bring joy and enjoyment to children.
In the current proposal we plan to continue to build on our activities and also strengthen activities which would increase the reach of resources innovatively. We have also put plans to support and train 6 students in all the skills of production of handloom materials. 6 Students will also be trained in various arts and crafts. We plan to conduct exposure trips to units which are making various handicrafts so that children could learn about new methods and articles. Computer skills would be taught to children of lower classes of Prakruti Badi and also to children from other schools which was planned last time but could not take place. We plan to take resources closer to children’s associations by way of conducting experiments at their spaces/villages and also providing books on rotation basis to the children’s associations.
On the whole, the idea is to make CRC more accessible and resourceful. CRC would be catering to the needs of the children by providing new trainings along with new resources valuable for the children’s development and growth.

1 .Objectives of the programme:

The Objectives of the CRC are:
1. To provide a learning space with a variety of resources accessible to the children
2. To create opportunities for children to learn various crafts

3. To create facilities for celebration of events and festivals.

2.  Activities:

The activities of the CRC include running a library with more than 10000 books in English and Telugu, a science laboratory, a computer learning facility with 100 educational CDs, an arts and crafts workshop with tools and materials for painting, fabric work, tailoring, bamboo craft, electronics, weaving etc, and also organize play facilities, children’s festivals and events.
3.  Outputs and Indicators:
	Expected outputs
	Indicators

	1. Children’s Library:

A library is available for the use of children and youth of Chennekothapalli and surrounding villages. 


	1. 70 children from Prakruti Badi will use the Library books at least twice a week. Besides, every day at least 20 children of Prakruti Badi will take library books home and use them. On an average each child of Prakruti Badi will use 12 books per month. Every day at least 30 children of Prakruti Badi read the newspapers

2. On an average, 50 children/youth from other schools and college in Chennekothapalli will read the library books and newspapers.
3. At least 250 children covered under the quality improvement programme will utilize the material on a monthly basis.

	2. Computer learning facility:

 Children of Chennekothapalli and surrounding villages have opportunity to learn computers.
	1. 45 Children of Prakruti Badi of classes 7,8 and 9 will upgrade their computer skills by March 2011.

2. All the remaining children of classes 1 to 6 in Prakruti Badi will have basic knowledge of computers.
3. Around 30 children from surrounding communities will gain basic knowledge on computer usage and will be able use ‘word’ and ‘paint’‘program.

	3. Science lab:
 Children of Chennekothapalli and surrounding villages have the opportunity to use a science lab.
	1. At least 30 children from Prakruti Badi will conduct experiments at the lab at least twice weekly.

2. Science day will be celebrated once an year which is open to all children

3. Science experiments will be conducted in at least 30 children’s associations

	4. Arts and crafts:

A facility to learn arts and crafts will be available for Children and youth of Chennekothapalli and surrounding villages.
	1. 70 children of Prakruti Badi and other interested children will learn arts and crafts.

2. 6 young girls will be trained in tailoring, drawing and fabric painting, clay work, puppet making, banner writing, knitting, screen printing, bamboo toys and articles making, photo frame-making, etc



	4. Training in weaving 
A facility to learn, practice and master the various skills in making cotton/khadi cloth for children and youth of Chennekothapalli and surrounding villages.
	1. 6 young girls will be trained in producing of cotton/khadi cloth including dyeing, weaving   and other related skills.
2. Exposure visit will be organised for these children   

    to strengthen their training.

	5. Sports, Games, cultural programmes :

Sports, games, cultural programme facilities are available for Children and youth of Chennekothapalli and surrounding villages.


	1. 70 children from Prakruti Badi and 40 children from other schools will use the games and sports facilities daily.

2. About 100 Children will be trained in badminton, tennikoit, throwball and khokho.

3. About 100 Children will be trained in folk dances like kolattam and chekkabhajana, dramas, singing and related activities.



	6. Events:

Children and youth of Chennekothapalli and surrounding villages will have the opportunity to come together and celebrate  festivals and conduct events
	1. Drawing, elocution, essay writing, rangoli competitions, folk arts like kolatam, chekkabhajana, songs, poems  will be conducted for all children

2. Games and sports competitions will also be conducted twice annually for children of lower classes and higher classes seperately.
3. Independence Day, Sankranti, Republic Day, Children’s Day, Sports Day will be celebrated.


5. Team:
	Sl.No
	Position
	Name
	Responsibilities

	1
	Incharge -Children's Resource Centre
	Adinarayana
	1.Overall responsibility of running the centre                    2.Planning and management of activities of the centre       
3.Arts and crafts training to children and young girls  
4.Conducting laboratory experiments                  5.Procurement of materials required for arts and crafts and laboratory

	2
	Librarian
	Alivelu
	1.Responsible for the running and maintenance of library                                                    2.Procurement of new books/magazines         3.cataloguing and arrangement of books and other material                                                                       4.Issue of books                                                          5.Reading stories to young children and                6.Record maintenance of the centre

	3
	Computer Trainer
	*Ramaanjaneyulu.N
	1.Teaching basics of computers to children             
 2.Helping other teachers prepare worksheets in the computer  

	4
	Gardener cum helper
	Sriramulu
	1.Care,repair and maintenance of all the facilities 
2.Cleaning the centre and ground                             3.Helping the trainer in Arts and Crafts classes

	5
	Watchman
	Narasimhulu
	Security of the centre during the nights

	
	
	
	

	- * Ramaanjaneyulu is a teacher in Prakruti Badi, but is budgeted to work as computer trainer. All teachers of Prakruti Badi participate in computer training to children along with him and spend time from 9am to 6pm. That is to say that all teachers time combined would be equivalent of 9hrs.
- All the staff other than the watchman are available between 9am to 6pm and sometimes later in the evening too. The watchman comes in the evening 5.30pm and stays till 9 am.

	


6. Budget:

The budget is attached. 
	
	Children's Resource Centre - Livelihood skills program

	
	
	
	Period : 2010 - 2011

	C.1
	PERSONNEL:
	 
	 
	 
	 

	
	Salaries for core staff and support staff, fellowships for volunteers
	Unit
	No.
	Amt p.m Rs.
	Amt p.a Rs.

	
	
	
	
	
	

	
	Centre In-charge
	Person
	1
	9000
	108000

	
	CRC staff (for running library, computer facilities, craft classes etc.)
	Person
	2
	5000
	120000

	
	Fellowships for students in arts and crafts section
	Person
	6
	1250
	90000

	
	Fellowships for students in weaving centre
	Person
	6
	1500
	108000

	
	General Maintenance
	Person
	1
	3000
	36000

	
	Watchman
	Person
	1
	1500
	18000

	
	Honorariums for resource persons: for workshops and camps in painting, embroidery, singing, dancing, theatre,weaving,coloring etc.
	Person
	 
	2000
	24000

	
	                                   Total 
	 
	
	23250
	504000

	C.2
	 RUNNING COSTS:
	 
	 
	 
	 

	
	Materials for library, computers, laboratory, craft works, maintenance of play spaces, etc.
	Unit
	No.
	Amt p.m Rs.
	Amt p.a Rs.

	
	
	
	
	
	

	
	1. Library books
	Month
	1
	1000
	12000

	
	2. Subscription for news papers and magazines
	Month
	1
	1000
	12000

	
	3. Computers maintenance and replacements of peripherals
	Month
	1
	2000
	24000

	
	4. Internet charges
	Month
	1
	500
	6000

	
	5. Battery back-upand inverters - repairs, replacements
	Month
	1
	1000
	12000

	
	6. Laboratory materials
	Month
	1
	1000
	12000

	
	7. Craft materials
	Month
	1
	2000
	24000

	
	8.Exposure visit for trainees
	visit
	3
	5000
	15000

	
	9. Organizing events, celebrations etc.
	Month
	1
	2000
	24000

	
	10. Maintenance of swings, slides, sand pits, play grounds
	Month
	1
	1000
	12000

	
	11. Play materials, educational games - bats, balls, nets, carrom boards, chess boards, etc. - new purchases and replacements
	Month
	1
	2000
	24000

	
	12. Painting, white washing, electrical repairs, structural repairs, maintenace of borewell, fencing etc.
	Month
	1
	1000
	12000

	
	13. Electricity bills (for 8-10 computers + lighting)
	Month
	1
	1000
	12000

	
	14.Travel
	Month
	1
	500
	6000

	
	                          Total
	
	
	21000
	207000

	
	 
	 
	Total
	711000

	
	Administration expenses @ 7%
	 
	 
	 
	49770

	
	
	Total
Minus weaving

Minus Spare
Grand Total
	
	
	760770
-108000

-286150

366,620


The Timbaktu Collective
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